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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. Ilean u 3aaa4M AMCHUILIMHBI

Llenv Oucyunnunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAJIbHBIE TEOPETUUYECKUE U TPAKTUUYECKUE 3HAHUS, TO3BOJIAIONIME
YCKOPHUTH €ro MpOoPeCCHOHANBHYIO aJalTalMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATH HX JIEATEIBHOCTh C YYETOM TOCIETHUX
JIOCTUKEHUM M TIEPEJOBOTO OIbITa B OOJACTU CTPATETMUYECKOTO MEHEHKMEHTa
Y MAapKETHUHTA.

3aoauu oucyuniunur.

— JaTh IETIOCTHOE, 3aKOHYEHHOE TPEJCTaBICHHE O XapakTepe W
cnenuduke paboThl MEHEKEPOB TI0 CTPATETMUECKOMY yIPABICHUIO;

— O3HAaKOMHUTh CTYJEHTOB C MOJAXOJaMU U crHocobamu pa3paboTKu
CTpaTeruii, WX COMPSHKEHUEM JApPYyT C JAPYroM U JOCTHKEHHEM OOIIeTo
cuHepreTudyeckoro 3gphexra;

— JaTh TPEACTaBICHHE OO0 OCHOBHBIX HHCTPYMEHTaX CTPaTeruyecKoro
aHanu3a (HaKTOPOB BHEIIHEW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3allui,
a TaKXKe METOJlaX MPUHATHUS CTPATETMYECKUX, TAKTHUECKUX M ONEPATHUBHBIX
pEIICHHI B YIIPABICHUHU UX ONEPAIMOHHON JeATeTbHOCTHIO;

— HAYYWTh HCIOJIB30BaTh B MPAKTHYECCKOW JCATEIHHOCTH OpTaHU3AIHMA
uHGOpPMAIINIO, TTOTYUYEHHYIO B pe3yJIbTaTe UCCIEA0BaHNN 00CTY)KUBAaEMOTO PhIHKA
(oTpacnu) ¥ CPaBHUTEIHLHOTO aHAIH3A JIYUITNX MPAKTHK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCHOHANIOB, CBOOOIHO U JIETKO OPUECH-
TUPYIOIINXCS B COBPEMEHHOM MHpPE, CITIOCOOHBIX Ha OCHOBE TMOJYYECHHBIX 3HAHUN
TBOPYECKHU, ONEPATHBHO, OOOCHOBAHHO W C MHUHHUMAJIbHBIM PHUCKOM MPUHUMATh
pElIeHHs] 0 BOMpOCaM JAJIbHEUINEro pa3BUTHUS COBPEMEHHBIX NPEINPUSTHH,
pa3pabaThIBaTh M pEaTM30BbIBATh HA IPAKTUKE CTPATETHIYCCKUE U TEKYIIHE TUIAHEI,
YBSI3BIBAaTh UX C OCHOBHBIMH YIIPABJICHYCCKHMH IPOIIECCAaMU BHYTPH OpraHH3a-
IIUU, OCYIIECTBIISATH MMOCTOSTHHBI MOHUTOPHHT 33 U3MEHEHUSAMH, TTPOUCXOISIITHMHU
B ¢¢ BHYTPCHHEW W BHENIHEH cpedax, U B COOTBETCTBUM C HHUMHU BHOCHTH
HE0OXO0IMMbIE KOPPEKTUBHI B KOMIUJICKC MEPOTIPUATUIN 10 peasu3aiiil CTPATETHil.

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3y/JbTATOB 00y4eHHUs MO AUCHMIJIMHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIETeH M i

HNuauxkaropsl
KOMIIeTeHI U Pe3yabTarhl 00yyeHust
(K01 M1 HAUMEHOBAHHE)

Komnerenuus
(koA 1 HAMMEHOBaHUE)




OBHIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOJIUTH TPOCKTHOM
U IIPOLIECCHOU
JIeSITEILHOCTBIO

B OpraHu3aiuu

C HCIIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIIPaBIICHUS, TUIAECPCKUX
1 KOMMYHUKATHUBHBIX
HaBBIKOB, BEISBIATH

U OLICHUBATh

HOBBIC PHIHOYHBIC
BO3MOXKHOCTH,
pa3zpabaThIBaTh CTpATErUU
CO3/IaHUS U PA3BUTHS
MHHOBAIIMOHHBIX
HaIpaBJICHUN
JIeSITEILHOCTH

1 COOTBETCTBYIOIIIHNE
UM OU3HEC-MOACIH
Opra"u3anun

OIIK-4-1. Tlpumenser
COBPEMEHHBIE METOIUKH
Y UHCTPYMEHTHI
CTPaTEruueCcKoro aHajau3a
PBIHKOB M OTpaciel,
JENCTBYIOIINX B HUX
HKOHOMUYECKUX areHTOB
Y UHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOMH
uH(pOpMaLUU IUIAHUPYET
U IIPOEKTUPYET
OpraHU3alIOHHBIE
WU3MEHEHHUS

Jlonoicen 3namo:

— OCHOBBI POTHO3UPOBAHUS

U TUTaHUPOBAHUS;

— (akTopsl MUKPO-

Y MakpoCpe/ibl OpraHu3alny;

— THUIIBI U BUJIBI OpraHU3aIu-
OHHBIX U3MEHEHUHN

Lonocen ymems:

— MPOTrHO3UPOBATH CUTYALUIO

Ha PhIHKE B KPaTKo-, CpeHe-

Y JTOJITOCPOYHOU MEPCIEKTUBE;

— ONPEIENITh KIIFOUEBHIC (PAKTOPHI
ycrnexa B OTpaciiu;

— pa3palaTbhIBaTh KapThl
CTpaTeruyecKux rpyIiiL;

— COMOCTaBJATH (PaKTOPHI
BHEIITHETO U BHYTPEHHETO
OKPYKEHHS OPraHU3alUH C IEIbI0
MOMCKA CTPATETrMUeCKUX
aNbTepHATHB
Jlonoicen enadems.

— KYJBTYPOU CTPATErM4ECKOro
MBIIUICHHUS,

— COBpPEMEHHBIMH METOJIUKAMHU
Y UHCTPYMEHTAMH aHaJIn3a PHIHKOB
U OTpacien;

— METOJaMH IJIaHUPOBaHUS

Y TIPOCKTUPOBAHUS OpraHU3a-
LIUOHHBIX U3MEHEHUH

OIIK-4. Cnocoben
PYKOBOJUTH POEKTHOM
Y MPOLIECCHOM
JESATEIBHOCTBIO

B OpraHu3aluu

C MCIIOJIb30BaHUEM
COBPEMEHHBIX IPAKTHK
YIPAaBIEHUS, TUIEPCKUX
Y KOMMYHUKATHBHBIX
HAaBBIKOB, BBISBIIATH

U OLIEHUBATH

HOBBIE PHIHOUHBIE
BO3MO>KHOCTH,
pa3pabaTrbIBaTh
CTpaTeruu Co3JaHus

Y pa3BUTHS
MHHOBAIIMOHHBIX
HallpaBJICHUN
JeSITEIIbBHOCTH

Y COOTBETCTBYIOILINE

OIIK-4.2. Pa3zpabarsiBacT

U BHEJApseT OU3HEeC-MOIeNH,
OCHOBaHHbIE Ha BEIOpaHHOMI
CTpaTeruu pa3BUTHUS
OpraHu3aIu,

B eJsIX (hopMaIu3auu

W ONITUMM3AIIU €€
JanbHEHIIeH IesITeIbHOCTH,
a TakJKe MOBBIIIEHUS 00IIei
KOHKYPEHTOCTIOCOOHOCTH Ha
pBIHKE

Jlonoicen 3namo:.

— OCHOBBI IPEANIPHHAMATEIb-
CTBa M OM3HEC-MOJIEITMPOBAHMUS;

— BH/JBI STAIOHHBIX (0a3MCHBIX)
CTpaTeruil pa3BuTHs OU3Heca;

— BHYTpPEHHHUE U BHEIIHUE
(haKkTOpBhl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIluu

Lonowcen ymems:

— pa3pabaTbIBaTh

Y peaTn30BbIBATh HA IPAKTHKE
OM3HEC-MOJICIH, a TAK)KE YBSA3BIBAThH
WX CO CTpATEeTUsMHU Pa3BUTHUS
Ou3Heca opraHu3aluy,

— OIICHUBATH YCIIOBHSI

Y TIOCTIEICTBUSI IPUHIMAEMBIX
CTpaTeTHYECKUX U OM3HEC-pelIeHU i
C LIEJIbIO MOBBIICHUS 00IIeH
KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aIMH Ha PHIHKE




UM OM3HEC-MOJICIIH Jlonoicen enadems.
opraHu3arui — KYJBTYPOU CTPAaTErH4eCcKOro
MBIIIICHUS,

— COBPEMEHHBIMH YKOHOMHUKO-
MAaTEMAaTUYCCKUMHU MOACIIAMHA

Y KOMIIBIOTEPHBIMHU TEXHOJIOTUSMH
HMUTAIUMOHHOT'O MOJCIINPOBAHUA
CTpPaTern4ecKux MpoLECCOoB,;

— METOJHMKaMH OICHKH
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alUH Ha PHIHKE;

— crnoco0amMy MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH
OPraHM3aLH B YCIOBHIX Pa3BUTHUS
PBIHOYHBIX OTHOIICHUH

1.3. MecTo IuCHUIUIMHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTe/IbHOI
NPorpamMmblI

Hucruminaa  «CoBpeMEHHBIA CTpaTErMYeCKHil aHaliu3» OTHOCHUTCS K
0a30BOIl yacTH y4yeOHOro IJlaHa OCHOBHOW MPOTPaMMBbI MOATOTOBKH MarvcTpoB
no HanpasieHnto 38.04.02 «MeHemkMeHT», Npoduib (HANPaBIECHHOCTH)
«KopriopatuBHOE yripaBieHHE U YCTOMYMBOE pa3BUTHE OU3HECAY.

JI71s1 OCBOGHMS AUCIUIUIMHBI HEOOXOAMMBI KOMIETEHIIMH, C(HOPMUPOBAHHBIE
B XOJI€ M3yYEHUA JUCHUIUIMH «MeTombl UCCIEAOBAHUM B MEHEIHKMEHTEY,
«KopriopatuBHOE yIipaBiIeHUE» U JP.

B pesynbrare oOCBOCHMS JTUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETEHIIUH,
HEeoOXoauMble Il W3yueHus aucuuiuinH  «KopropatuBHbie — cTpaTerumy,
«KopriopatuBHOe yripaBieHHe», «AHAIN3 BEI30BOB U YTPO3 B COBPEMEHHOM MHPE»
u Jp.

2. CTPYKTYPA JUCIHHUITJIMHBbI

OO6mas Tpy10EMKOCTh TUCIUIUIMHBI cocTaBisgeT 3 3.¢., 108 akamemuaeckux
gaca(oB).

CTpyKTypa IMCUMILTHHBI JJI1 04HO# (popmMbI 00yUeHuUst

O6bemM gucruIIMHBL B (QOopMe KOHTAKTHOM pabOThl 0O0ydYaromuxcst ¢
neJarorn4eckuMy paboOTHUKAMU M (WJIH) JIMLIAMH, IPUBJIEKAEMbIMU K pealn3aluu
o0pa30oBaTeabHON MPOrpaMMbl Ha HMHBIX YCIOBHUSX, NPHU MPOBEIECHUU Y4EOHBIX

3AHATHUN:
Cemectp Tun yueOHbIX 3aHATHH Konunuectso
qacoB
3 Jlexknnu 14
3 CeMuHapsl 16
Bcero: 30
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O0beM IUCHMIUITMHBI B (OpMe CaMOCTOSATENIbHOW padOThl 00yYarOIIMXCS

COCTaBISIeT /8 akajeMUIeCKUX 9aca(oB).

3. COAEP KAHUE JUCIHUIIJINHBI

Haumenosanue
paszdena
OUCYUNTUHBL

Cooeporcanue

1. | BBeneunue
B JUCIHIUTUHY

MecTo  OMCHMIUIMHBEI B MPOTpaMMe  MarucTpatrypel IO
HaIPaBJICHUIO 38.04.02 «MeHeHKMEHT». TpeboBanus
rOCY/IapCTBEHHOTO benepansHOTO cTaHmapra BBICIIIETO
po(ecCHOHATLHOTO 00pa3oBaHUsl K CTPYKType H COJCPKAHUIO
TUCIUILIHHBL « COBPEMEHHBIN CTPATETUYECKUH aHATIH3Y.

MexIpeaMeTHble  CBA3M  Kypca M HUX  XapaKTEepUCTHKA:
CTBIKYEeMOCTb, Oy(epHOCTb, B3aHMMOJIOIOIHIEMOCTb, HHTETPUPY-
eMOCTh, MOMYJIBHOCTh, 007acTb 3(P(PEKTHBHOTO HCIOIH30BAHUS,
CBSI3b C 00pa30BaTENFHBIM U HH()OPMALIMOHHBIM ITPOCTPAHCTBOM.

OOpazoBarenbHbIC 32/1a91 U LI Kypca.

TpeboBanust kK TpopeCCHOHATBLHBIM KOMIIETECHIHSIM, KOTOPBIMH
JIOJDKHBI 00J1a/1aTh COBPEMEHHBIE MarucTpbl MEHEKMEHTA B 00J1acTH
CTPATETUYECKOTO YIPABICHUSI.

M3yyeHne OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhI IO JUCIUIUINHE
«CoBpeMEeHHBIN CTPATErHUYECKUM aHAIM3Y.

2. | Konnemnmus

U o01masg
METOI0JIOT St
CTPaTErHYeCKOro
MEHEDKMEHTA

Konnenuus 5 «P» ¥ CyIHOCTB CTPAaTErH4ecKOro MEHEKMEHTA.

CpaBHUTENBHBI aHAIU3 ONEPAaTUBHOIO U  CTPAaTErM4ecKOro
yIpaBIEHUS.

Metononoruss  cTpaTerndeckoro  MeHemkmeHTa. CucTeMHBbIN
MOJIXOJl KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAJIN3
Y CTPAaTETHYECKUE PELIEHUS.

Oranbl pa3pabOTKU cTpaTeruu: (OpMYJIUPOBKA CTPATErHUECKOIo
BUJICHUS U MUCCHM — IIOCTaHOBKA IeJiel — pa3paboTKa CTpaTeruu —
€€ BOILIOLICHHUE M pean3alys — OLIEHKA Pe3yJIbTaTOB JEATEIbHOCTH,
OTCIE)KMBAaHUE W3MEHEHUIl B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepHuCcTHKa Ipoliecca CTPATErnYecKoro MEHEKMEHTA.

Crparernyeckoe BHUJIEHUE KaK MaplIpyT JABMKEHUSI OpPTraHU3alUU
B Oynymee. Ero pomu u OCHOBHBIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUACHUS).

OcobeHHocTH (OpMHUPOBAHUE CTPATETUUECKUX LEJIeH U CTpaTerus
KaK CpEeICTBO UX JOCTUKEHHUSI.

[Mupamuia pa3paboTKH CTpaTeruu U €€ OpraHn3alMOHHbIE YPOBHU
(KOprIOpaTUBHBIN, A€T0BON, ()YHKIIMOHAIBLHBINA U ONEpPallMOHHBIH).

Bunet (pocr, NOJIEpKaHUE, yXon) " MTOJIXOJIBI
(mpeAnpUHUMATENbCKUM, aJanTUBHBIA, IUIAHOBBIM MOAXOABI) K
(bOpMHPOBAHHUIO CTPATETUH.

Y4YacTHUKHM cTpaTernyeckoro mnpoiiecca. Buapl cTparernueckux
pemieHnii M TpeOOBaHUS K HUM. MeToabsl BBIOOpAa M pealu3aluu
CTpaTEeruH.

3. | Meronusr
CTPATETUYECKOro
aHaJan3a OTpaciu
U KOHKYPEHTHOHN
CUTyaluu

N3ydeHre OCHOBHBIX IKOHOMHUYECCKHX XapaKTEPUCTHK OTPACITH.
KoubloHKTypa phlHKA W €€ COCTaBJsIONIME. PBIHOK MpojaaBla H
pBIHOK  mokynatens.  Macmrad  koHkypeHmmn.  CTpykTypa
nokymareneil. CTpaTerus W TEXHHYECKas MOJUTUKA MPEANPHUITHS
(mpou3BoacTBO, dhdexTsl MacmTaba W O0ydYeHUs, MOJHUTHUKA
KadecTBa, MHHOBaIMK). OTpacieBoi Mmoka3areab NPHUOBUILHOCTH.
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Oyenka KOHKYpeHmMHOU cpedvl. XapakTep KOHKYPEHIIMH B
otpacnu. Mogenp ¢dakTtopoB KoHKypeHimu M. Iloprepa —
COIEPHUYECTBO MEXKIY yYaCTHHUKAaMU OTpaciy, IIPOHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHM3aluid, KOHKYPEHLHMSI €O  CTOPOHBI
IIPOU3BOJUTENIEH TOBAapOB-3aMEHUTENEH W3 JPYTHX  OTpaciei,
KOHKYPEHTHOE JIaBJICHHE IMOCTABIIMKOB U KOMIAHUKU-IOTpeOUTENeH.
OneHka CTEeNEeHW BIUSHUS KaxaAoro (akropa ©  IPUPOABI
CO3JJaBa€MOI0 MM  KOHKYPEHTHOI'O IpeuMyllecTBa. bapbepsl
BXOJKJCHMSI B HOBYIO OTpacilb U IyTU UX [IPEOJOJIECHHUS.

HccnenoBanue  ABMXKYIIMX  CWJI  KOHKYPEHUHH:  IIOHATHE,
koHuemniusi, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METO/Ibl MOHUTOPUHIA U CKaHUpPOBaHUsA cpenbl. OLIEHKa CTENEHU €€
BJIMSIHUS. HA KOHKYPEHTHBIE CUJIbl U XapaKTEPUCTUKH OTPACIIH.

OnpenesieHHe KOHKYPEHTHOM NIO3UMLUU OCHOBHBIX «HI'POKOBY.
Kapra crparermdyeckux Trpymnmn u OCOOEHHOCTH €€ COCTaBJICHUA.
Konnentyanuzanusi CTpaTerHuecKux TPyHN U aHAIM3 OJvKalmmx
COIIEPHUKOB.

[IpoGnembl MOKCKa KJIFOUEBBIX (akTopoB ycrexa,
ofOecreunBarOIIUX JalbHEWIee MPOJABMKEHHE OpraHu3alud Ha
pPBIHKE U IMOBBILIEHUE IOJlydaeMoi e mnpubObu. Meroauka U.
AHcodda 1o orneHKe MPUBIEKATEIBHOCTH OTPACIU U KOHKYPEHTHOTO
cTaTyca KOMIIaHHUH.

BripaOoTka 3akiioueHHs O pa3BUTHH OTpaciu u e€ oben
[PUBJIEKATEILHOCTU B KpaTKO-, CpeAHe- U  JOJITOCPOYHOMN
MEepPCIEKTHUBAX.

Metoanl
CTPaTEruyecKoro
aHaJIN3a PECYPCOB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aIuu

HccnenoBaHue CUITBHBIX U C1a0BIX CTOPOH OpPTaHM3aIliy, BHEITHUX
BO3MOXXHOCTeH u yrpo3. Meronq SWOT-anamuza. JloctonHcTBa M
HejocTaTKu Mojenu. Jrtanbel npoBeneHuss SWOT-ananuza: BbIOOD
00BbEeKTa HCCIEAOBAaHUS — OINpPEACIICHUE HCCIEeNyeMOro Inepuoaa —
c6op undopmanuu — nocrpoenue SWOT-marpuns (SO-, SW-, WO-
u WT-cTpaternn) — KOJIMUYECTBEHHAsS] OLIEHKA CTETICHU BO3JCHCTBUSA
(aKTOPOB BHEIIHETO OKPYKEHUS (MaTPHUIIBI BO3MOKHOCTEH U yTpo3).

OmpezenieHne  KOHKYPEHTHBIX ~ BO3MOXXHOCTEHM  OpraHHU3alluu.
Meroasr McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKOM OLIEHKH TOJIOKEHUM U JEUCTBUM.

Crparernveckuii aHanu3 uzaepxek. [loHsTHE, KOHIENIUS U BUJIBI
«IIENOYKH LEeHHOcTel». CpaBHUTENBbHBIA aHAIW3 TPAAUIMOHHOIO
pacuéra ceOECTOMMOCTH TIO0 CTaThsIM 3aTpaT M OLIEHKH HU3ACPIKEK IO
BHUJIaM JICSATEIHFHOCTH.

KonkypeHTHass yCTOMYMBOCTh OpPraHU3AIMHU, €€ CTPATErHYeCKH
MOTEHIMAN U MO3UWLMOHUPOBaHUE HA pbIHKE. [10AX01BI K CO37aHUIO
KOHKYPEHTHBIX MIPEUMYIIECTB: HMEIoIIecs pecypchl -
KOHKYPEHTHBIE BO3MOXKHOCTH — KJIIOYeBas W/WIM OTIUYHTEIbHAs
KOMITETCHIINSI — CTPATETUYECKH 3HAYMMbIC aKTHBBI — KOHKYPEHTHOE
npeumyIecTBo. GakTopbl KOHKYPEHTOCTIOCOOHOCTH MPEANPHUITUS HA
pBIHKE ¥ CcJaraeémMble €ro KOHKYPEHTHOTO craryca. Pacuér
HEB3BEILIEHHON W B3BELICHHOM OIEHOK KOHKYPEHTHOW  CHJIBI
opranu3ari. OCOOEHHOCTH 3alTUThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 1 BEIOOD
nyTein
CTpaTeruyecKoro
pa3BUTHUS

Mogens M. Iloprepa — nHAEPCTBO HAa OCHOBE U3JECPKEK,
muddepeHranys, Haulydiias CTOMMOCTh, KOHIICHTPAIIUU Ha Y3KOM
CEIMCHTEC PBIHKA HAa OCHOBC HHM3KHX H3JACPIKECK W KOHLOCHTPAIUKW Ha
Y3KOM CErMEHTE WJIM HUIIIE PhIHKA Ha OCHOBE AU depeHnaluu.
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COBPEMEHHBIX
OpraHu3aui

Mogens no3unuonupoBanusi Boston Consulting Group -
00BEMHOCTD, cielHanu3anus, GpparMeHTaIMs U IaTOBasi CUTYyalHsl.

DTalloOHHbIE CTpaTerud Ou3Heca: KOHIGHTPUPOBAHHBIA POCT
(ycuieHue TO3MLIMKM HAa pbIHKE, pPa3BUTHUE pPBIHKA, pa3BUTHE
IpOAyKTa), HWHTETPUPOBAHHBIA pocT (oOpaTHas BepTHKAJIbHAsS
UHTETpalys, BIOEpel  WIyllas  BepTUKalbHAs  HUHTErpanus,
TOPU30HTAJIbHAS MHTETpanysi, KOMOWHHPOBAHHBIC JEHCTBHA TIO
UHTETpaluu), AUBEpCUDUIMPOBAHHBIA POCT  (LIEHTpUpPOBaHHAs,
TOPU30HTAJIbHAS " KOHTJIOMEpaTHUBHasE  JauBepcuduKanus),
COKpallleHHe (JTUKBHUIAIUS, «COOp ypoKas», COKpallleHue, CHUKEHUE
PacxoJI0B) U METOJIbI UX OIICHKH.

Crpateruu opraHuzaluii B 3aBUCMMOCTH OT MO3HULIMU B OTPACIH:
KOHKYpEHIIMA B (pOpMHUPYIOIIEHCS OTpaciy, Ha JMHAMUYHBIX PHIHKAX,
B 3peiblX OTpacisiX, Ha JTane 3acTos WIM Cclaja, B
CEeTMEHTHPOBAHHBIX OTPACIISX.

Crtparteruun COTpPYJHHYECTBA: COIO3bI U MAPTHEPCTBA, CIUSHUS
U TIOTJIONICHUS, OOpaTHBIC IMPOIECCHl (pa3JelieHue, pa3beInHEHUE,
pacmakoBKa),  JIMIICH3WUPOBaHWE,  (paHYAW3HHT,  COBMECTHBIC
MPEINPUATHS U Ip.

[IpousBoacTBEHHBIE CTpaTeruu (pa3MelieHue, CIenuaIn3anus,
00BEMHOCTD), TEXHOJIOTHYECKHE (PaBHOMEPHOE OJHOHAIPABICHHOE
COBEPILICHCTBOBAHUE, TEXHOJOTWYECKHI  CKAuOK, XaOTHYECKOE
IBUKEHHWE,  IUIaBHbIC/MIIIOO0pa3Hble  KoJeOaHus), pecypcHbIe
(mpuBieueHne, cOepekeHHWe) ¥ WHHOBAaIMOHHBIE (Omopa Ha
COOCTBEHHBIE CHJIBI, KOOTEpalus ¢ MapTHEPaMH, 3aKylKa HOBHUHOK)
Y METOJIbI UX BBIOODA.

OcoOenHocTr (PMHAHCOBOTO CTPATETMYECKOr0 IUIAHUPOBAHUSA U
ero 3agaud. OCHOBHbIE Pa3sHOBUJIHOCTH (DMHAHCOBOW CTpaTEeruu:
npuBieyeHHE (UHAHCOBBIX PECYpCOB, (PUHAHCOBOE MHBECTHPOBAHUE
U yIpaBJiieHHe NopTdeneM LeHHbIX OyMmar.

Crpareruu ympaBJIeHHS PHUCKaMH M oOecrieueHus (PUHAHCOBOM
YCTOMYMBOCTH OpraHM3ALlMM: HEYyYaCTHE B PHUCKOBAaHHBIX BHJAX
NEeSTeNIbHOCTH,  paloHanu3anus  (UHAHCOBOM  JIE€ATEIbHOCTH,
KOMIIGHCAIlMsl PHUCKOB, HUX pasleneHue (cerperauus), nepeaaya
(Tpancdepr).

I'maBHBIE HampaBlieHMs KaJpoBOM cTpareruu U (aKTOpBHl,
BIUSIOLUIME Ha €€ BbhIOOp. Pa3HOBUMAHOCTH KaJpOBOW CTpATErwu:
npUBJeUeHHEe U OTOOp TmepcoHana (aKTHBHAs/NACCHBHAs), €ro
pa3BUTHE (TpaaMLIMOHHAs/UHTETpaTUBHAS ), nepeMenIeHue
(ropu3oHTaNbHAs, BEpTUKAJIbHAs, TapajieNbHas) U Ap.

CrpaTternyeckuii MapKeTMHI U €ro 3HAa4Y€HHWE B YIPaBJICHUU

KOMMEPYECKO-XO03AMCTBEHHOMN JIEATEIIbHOCTBIO COBpPEMEHHBIX
OpraHu3aIuu.
[IponyxToBbie CTpaTeruu: YCOBEpILIEHCTBOBAaHHE  TOBapa

(Bapuanuss u Moaudukanus), uHHOBauug (AuddepeHumanus u
muBepcudukaims), snumuHanus. Monens M. Ancodda (marpuma
«TPOAYKT — PBIHOK») W e€ comepkaHue (oOpaboTka phIHKA, €ro
paciiMpeHne, pa3BUTUE MPOIYKTa, TUBEPCUPUKAIIHS).

IleHOBBIE CTpaTETWU: «CHATHE CIAMBOK», MPOHUKHOBEeHHE /[
BHEJ[pEHHE Ha PBIHOK, CpPEIHUE IIEHBI MO OTPACIH, CIECJOBaHHE 3a
JUJCPOM,  TPECTHXKHAs  II€HA,  «IICHUXOJIOTHMYECKas»  IICHA,
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KOMMYTaTUBHas ~ PEeIyKLUHs  I1€H, CKOJb3see (JUCKPETHOE),
nuddepeHIMpoBaHHOE, 3TaJuTapHOe, MAaKeTHOEC W 3aBJICKATEIbHOE
LIEHOOOpa30BaHNe, YCTAHOBJIEHUE LIEH Ha JOIOJIHAONIIME U TOOOYHbIE
OPOAYKThl. B3auMocCBs3b IIeHBI M KayecTBa MPOJAYKTa — CTPATETUu
NPEMHUAIBHBIX HAIEHOK, TJIyOOKOrO TPOHUKHOBEHUS HA PBHIHOK,
MOBBIIICHHOW I1IEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  IICHBI,
CpeIHEro ypoBHS, JOOPOKAYECTBEHHOCTH, orpabieHws/OnedoBaHms,
MOKA3HOTO OJIeCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnpenenurensubie (JlorucTuueckue) crpaTeruy: WHTEHCHBHOE
(MaccoBasi/aucniepcHast JTUCTPUOBIOLINSA), 9KCKIIIO3UBHOE
(KOHLIEHTpUpPOBaHHAs TUCTPHOBIOLHS ), CEJICKTUBHOE u
MHTEpAaKTUBHOE (IIpsiMasi AUCTpuOronus) pacrpenenaeHue. Ctpareruu
BTAJKUBAHMS» M «BTATUBAHMS»: MX MPEUMYIIECTBA U HEIOCTATKH,
CPaBHHUTEIBHBIN aHATH3.

KoMMyHUKaIMOHHBIE CTpAaTeTHH B OOJIACTH PEKJIAMBI, CBSI3EH C
00IIECTBEHHOCTHIO, CTUMYJIMPOBAHUS COBITA, IEPCOHATBHBIX MPOJIAXK,
OpsSMOTO  MapKeTHHTra, OpeHAMHIa, CHOHCOPHHTA,  IMPOIYKT-
IJIeMCMeHTa. MaTpuna COOTHOLIEHUs PacxXO[OB Ha NPOABUKEHHUE U
[EHbl Ha NPOAYKIHMIO — CTPAaTEerMd WHTEHCUBHOTO U MACCHUBHOTO
MapKETHHTa, CTPATErHH IIUPOKOTO M BEIOOPOYHOTO IPOHUKHOBEHHSL.

6. | AHanu3 METOIOB
peanu3anus
CTpaTeruu

['maBHbIE 3amauu, NOJUTUKA, IPOLENYpPHI, NPAaBWIA U METOJbI
peann3alny CTPATEruH.

Crpateruss M OpraHuM3allMOHHas CTPYKTypa: IIpOBEpKa Ha
coorBercTBUE. lloaXOABI K IPOEKTUPOBAHHIO CHCTEM YIPABICHUS,
aJIeKBaTHBIX BBIOPAHHOM cTpaTerud. YIOpaBlieHWE 10 LEJSIM.
VhpaBieHue 1O CHWIBHBIM U C1a0bIM CHUTHaJaM: OCOOEHHOCTH
pearupoBaHHs. Ha HUX CO CTOPOHBI MEHEIKMEHTA OpraHU3aluu.
AKTHBHOE U PEaKTUBHOE YIIPaBJICHHUE.

AnanTanusa nepcoHana K M3MeHEeHUsIM. DaKkTopbl, OMPEAESISIONINE
UHJIUBHIYaJIbHOE M TPYNIIOBOE CONPOTHUBIICHUE CTPATErHYECKUM
U3MEHEHUsAM.  VICTOYHMKM  CONpOTHUBIECHUS.  XapaKTEPUCTUKH
pasNMYHBIX TOAXOMOB K TNpoOjeMe YyHpaBiIeHHS B  YCIOBHIX
CIIOHTaHHBIX N3MEHEHUH. [IpunynurensHbIN MOJX0. K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro HpUMEHEHHUs. AJaNTUBHBIC
U3MEHEHUS. YTIPABICHUE KPU3UCHON CUTYaLUEH.

[Iponiecc cTparernyeckoro KOHTPOJISA: yCTAaHOBJICHHME IOKa3aTeen
Ui  OLEHKM XOJa pealu3auuu crparerud. Peamusauuu u
KOPPEKTUPOBKA CTPATETHH.

4. OBPA3OBATEJIBHBIE TEXHOJIOT'UH
Jns  npoBeneHuss y4YyeOHBIX 3aHATHM 1O JAMCLHMIUIMHE HCIOJb3YIOTCS

pasnu4HbIe 00pa30BaTENbHBIC TEXHOIOTHH. JIJIsi opraHu3anuu yueOHOro mpoiiecca

MOXXET OBITh HCIIOJIb30BAHO DJIEKTPOHHOE OOydeHHWe W (WJIM) JUCTAHIIMOHHBIC

06pa303aTem>HLIe TCXHOJIOTHH.

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA

5.1. Cucrema onieHMBaHUA

Makc. xonuuecmeo 6anios
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Dopma KOHMPOIA 3a oony pabomy Beeso
Texymui KOHTPOJIb:
- OTIpoC 5 6amioB 25 GayioB
- yJacTHe B IUCKYCCHH Ha CEMUHApPE 5 6aioB 5 OamioB
- TECTUPOBAHHE 10 6annos 15 GayoB
- 3aIIMTa UTOTOBOW KOHTPOJIHHOM 10 6atoB 15 GaiuioB
paboThI
[IpoMesxkyTouHast aTTecTanus (3a4eT ¢ OLICHKON) 40 6annoB
Hroro 3a cemecTp (IMCHUIUIMHY) 100 6amioB

[lonydeHHBI COBOKYIIHBIM PE3YJbTAaT KOHBEPTUPYETCA B TPAAULMOHHYIO

mKaJly OLEHOK MW B IIKAJIy OIEHOK EBpONENCKOW CHCTEMBI

nepeHoca

u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)
B COOTBETCTBUH C HI)KE TIPUBEIACHHOM TaOIHUIICH.

100-6annvnas wixana Tpaouyuonnas wxkana Hlkana ECTS

95 -100 A
8394 OTIIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 _55 yIIOBJICTBOPUTEIIHHO E

20 —49 FX
0-19 HEY/IOBJICTBOPUTEIBLHO HE 3a4TCHO F

5.2.KpuTepun BbICTABJIEHUS OLIEHKH M0 JUCHUIJINHE

Bannvl/ Oyenxa Kpumepuu oyenxu pe3ynomamos ooyueHus
Hlxana ECTS no OUCYUNJIUHE no OUCYUNIUHe
100-83/ «oTInu4HO» / BrictaBnsiercss  oOywaromemycs, €ciad OH INIyOOKO U
A,B «3a4TEHO MPOYHO  YCBOWJI  TEOPETHYECKMH U  MPAKTUYECKHIl
(oTaugnO)» / MaTepHual, MOXKeT IMPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUAX
«3aYTCHO» U B XOJI€ TIPOMEKYTOYHOHN aTTECTAIlNH.

OOyuaromuiics ucUepnbIBaloOIle M JIOTUYECKU CTPOWHO
u3NaraeT yuyeOHbI MaTepual, yMEeT yBS3bIBaTh TEOPHIO C
MIPAKTUKOM, CIpaBIseTCs C pelleHueM 3ajad npodeccu-
OHAJIBHOW HAIPaBJICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
MIPaBUIIBHO OOOCHOBBIBAET MPUHSATHIC PEIICHUS.

CBoOogHO oOpHeHTHpyeTcs B yuyeOHON U mpodeccu-
OHAJILHOU JIUTEPATYPE.

OneHka MO JUCHUIUIMHE BBICTABISAIOTCS OOydYarouiemycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTECTALlNN.

Komnerenmuu, 3akperui€éHnble 3a TUCHUILUIMHON, copMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.
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Bannvi/
Llxana ECTS

Oyenka
no OuCyuniume

Kpumepuu oyenxu pezynomamos o6yuenus
no OuCyunIuHe

82-68/
C

«xopormoy /
«3aYTEHO
(xoporo)» /
«3a4TEHO»

BeoicTaBisiercsa oOydaromeMycsi, €Ciii OH 3HaeT TEOpEeTU-
YECKUHU U MPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3J1araeT €ro Ha 3aHATHUIX U B XOJ€ IIPOMEKYTOYHOU
aTTeCTalluy, HE JOIYCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETHUYECKHE
MIOJIOKEHHU ~ IIPM  PEUICHMHM  INPAaKTUYECKUX  3a1ad
npoeCCUOHATLHON  HANpaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOIMMBIMU JJISl 3TOTO HABBIKAMU
U IIpUEMaMU.

JIOCTaTOYHO XOPOILIO OPUEHTUPYETCS B y4eOHOH W Ipo-
(heccuoHanbHOM TUTEpaTypeE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydYaroUleMycs
C Y4Y€TOM pE3yJbTATOB TEKYIIEW M IPOMEKYTOYHOU
aTTECTaLlUU.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pPOBaHbl HAa YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«Y/I0BJICTBOPH-
TENbHOY /
«3aYTCHO

(ynoBneTBopu-
TEJIBLHO)» /
«3aUTCHOY

BricraBisiercst oOydaromeMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKHII UM IPaKTUYECKU MaTepual,
JIONYCKaeT OTJEJIbHbIE OUIMOKH IMpU €ro M3JI0XKEHUH Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiicss UCIBITHIBAET ONpPENEIEHHbBIE 3aTPyAHEHUS
B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUMN IPU PELICHUU
MPaKTUYECKUX 3a/1a4 IpoeCcCUOHAIbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMHM HAaBBIKAMU U IPUEMaMHU.
JIeMOHCTpHUpYET JOCTAaTOYHBIM YpOBEHb 3HAHUS Yy4eOHOM
JUTEPATyphl 110 AUCLHUIIIINHE.

OneHka Mo JUCHUIUIMHE BBICTABISAIOTCS OO0yYarouiemycs
C Y4Y€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTECTALlUN.

Komnerenmuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pPOBaHBI HA YPOBHE — «AOCTATOYHBINY.

49-0/
F,FX

«HEYJIOBJICTBOPUTE
JIbHOY |
HE 3aYTEHO

BricraBnsiercss oOydwaromemycsi, €clIM OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETUUYECKUN U MPAKTUYECKUN MaTepu-
aJl, JOMycKaeT rpyOble OIIMOKHM HpU €ro M3JIOKEHUH Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuarouiics HCHBITBIBAET CEPbE3HBIE 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHUYECKUX ITOJIOKEHUN NPHU PEIICHUH
MPAaKTUYECKHX 3ajjad MPOoQecCHOHATbHON HapaBIeHHOCTH
CTaHIApPTHOTO  YPOBHA  CIOKHOCTH, HE  BIAJCET
HEOOXOUMBIMU JIJIS1 3TOTO HAaBBIKAMU U MPUEMaMHU.
JllemoHcTpupyeT  (parMeHTapHble  3HaHUS  y4eOHOIl
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka Mo JMCUUIUIMHE BBICTABIAIOTCS OOydarolemycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTECTALlNN.

KoMmnereHiun Ha ypoBHE «JOCTATOUHBIN», 3aKpEIJIEHHBIE
3a TUCIUILIMHOM, HE CPOPMHUPOBAHBI.
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5.3. Ouenounbie cpeacTBa (MaTepuabl) 1 TEKYLIEro KOHTPOJIS

yCIIeBA€MOCTH, MPOMEKYTOYHOM aTTeCTANMH 00y4aI0IIMXCs
0 IMCUMILIHHE

Ne Kontponupyemsie HanmenoBanue
n/n Pa3elIbl AUCIHUIIIMHBI OLICHOYHOTO CPE/ICTBA
1 BBeneHue B AMCUUILIIMHY CobecenoBanue ([uckyccusi)
2 Konnenuus u o6mas merogosnorust | Ompoc, o0cysxaeHne mpodIeMHBIX BOIIPOCOB,
CTPATETHUECKOro MEHEKMEHTA pelieHre MPaKTUYECKHX 3a/1a4, TECTUPOBAHHE
3 Meronas! cTparernueckoro ananmusza | Ompoc, o0cyskaeHue mpoOIeMHBIX BOIIPOCOB,
OTpaciii 1 KOHKypeHTHOfI CUTyaluun PCHICHUC TPAKTUYCCKUX 3a/1a4, TCCTUPOBAHUC
MeToapl CTpaTETNYECKOro aHaIn3a
Ompoc, o0cyx1eHre POOIEMHBIX BOIIPOCOB,
4 pecypcoB U KOHKYPEHTHBIX
N peleHre MPaKTUYECKHUX 3a/1a4, TECTUPOBAHHE
BO3MO)KHOCTEH OpraHu3aluu
AHanu3 1 BBIOOp My TeH
Ormpoc, 06cyx)aeHue mpoO0IeMHBIX BOITPOCOB,
5 CTPAaTEern4ecKoro Pa3BUTHS
. pelIeHue NpakTHYECKHX 3a/1a4, TECTUPOBaHNE
COBPCMCHHBIX OpraHu3alnuun
6 AHanu3 MEeToJI0B pa3paboTKu Omnpoc, 00CyxkaeHne TPOOIEMHBIX BOIIPOCOB,
CTpaTeruu pelIeHne NPakTHYECKHX 3a/1a4, TECTUPOBAHUE
PemeHune keiic-cutyanuu 3aiuTa pe3ynbTaToB KeHC-CUTyalluu
5.3. OueHouHble cpeacTBAa (MAaTEPHUAJIbI) A TEKYIIEr0 KOHTPOJIS
yCIIeBA€MOCTH, IPOMEKYTOYHOM ATTECTANNH 00y4AIOIIMXCS
10 JTUCIHUIIJINHE
IMPUMEPBI TECTOB
1. CoBo «cTpaTerus» nepeBoANTCS € TPEYECKOro si3bIKa, KaK:
a) CTPOUTH MPABUILHBIN TUTAH CPAKCHUS;
b) wckaTh Lenb A1 CTPEIHI;
C) CTpPEeMHTBHCS K Iode/Ie;
d) moctuup anredpy cpakeHus;

IIOJIYYHTh CTATYC CUJIIbHEUIIIETO;
BECTH apMHMIO.

Konuenuus crpareruu I'enpu MuHndepra BKIo4aeT:

IVIaH, TEePCNEeKTHUBY, MO3UIUI0 HA PbIHKe, NPUHIUI MOBEJACHMS,
IUIyTOBCKHE NIPHEMBbI;

nyTh K moOeze, IMiaH, MPUOPUTETHl MOTpeOuTENel, mpodeccruoHanuzm
nepcoHana, NporpaMMmy MPOJIBUKEHUS MPOAYKIIUH;

OPUHIIMI TOBEACHUS, MPOJYKTOBYIO TMOJUTUKY, TMpaBuia MPOJAXK,
NO3UIHMIO HA PBIHKE, NPUOBUIBHOCTS;

npeiHa3HaueHWe MpeAnpusTHs, IUIaH, IUlalyiapM s IpOphIBa,
IpPEYMHOXEHUE MOoKa3aTeseH, MIaTexecnocoOHOCTh;




e)

f)

3.
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HaMsTh MPOIUIOro, MOUCK IMPUMEPOB Ui TOJAPaKaHUs, MPEOOoJIeHUe
npobseM,  MPEeBOCXOACTBO  HajA  INPOTUBHUKOM, IpeoOpa3zoBaHUe
(nepecTpoiiKy npeanpusaTus);

MEPEOIEeHKY  TMOJIOKEHUS B TPOCTPAHCTBE, IIJIaH,  TOBBIIICHHE
MPOU3BOJUTEIILHOCTH, MATEHTOBAHUE IIOJIE3HBIX TPOEKTOB, MPECTHK
MPETPUITHSL.

BoiOepure HM3 uyHMcIa NpeNIOKEHHBIX BapHUAHTOB  YCJIOBHe,

OrpaHNYMBAKOIIEee B peajbHOW /1eJ0BOH MNPaKTHKEe YTBep:KIeHHEe, YTO
«cTpaTerusi 10/KHA 321aBATh HANPABJIEHUE»:

a)
b)

c)

d)

B OpraHu3allid HEPEIKO BO3HUKAIOT H3BECTHBIE CJIOKHOCTH B JIEJE
00BEIMHEHUS U arpEerupOBAHUSI PA3JIMYHBIX CTPATETUN APYT C IPYTOM;
mo0asi cTparerus, Kak W Jiro0as Teopus, €CTh YINPOIICHHE, HEen30€KHO
HCKaXaKolllee peaIbHOCTb;

ONPENEIICHUE TPEANPUATUS YEpPE3 €ro CTPATErHMI0 MOXKET OKa3aThCs
CJIMIIKOM YIPOIIEHHBIM, BIUIOTh J0 HWCHOJIb30BaHUSI CTEPEOTHUIIOB, B
pe3yJIbTaTe YEeTr0 OCTAIOTCSA HE3aMEUYEHHBIMHU pa3Max U CI0KHOCTb CAMOWU
CHUCTEMBI;

ype3MepHas KOOpAMHALMS JIEMCTBUM BEOET K yTpaTe PYKOBOJCTBOM
KOMMNaHuU nepudepuiiHOro 3peHusl, B CBA3M C YEM OHO HEPEIKO
UTHOPUPYET IOSIBIEHNUE HOBBIX BO3MOKHOCTEN;

paHee BbIOPAHHBIM OPraHM3alnHell CTPaTernYecKuili Kypc MoOXKeT, KaK
HIOPAaMU, 32CJIOHUTH YIPOKAKOLIME el MOTeHIHAIbHbIE OIIACHOCTH
NPEANPUITHE, KaK MPABUJIO, HE BIMSAET HA OKPYKEHHUE, a TOJBKO 101 HETO
IIOACTPanBaECTCS.

4. 1o onpenenenuro O.C. Buxanckoro, «pusiocogpuro 1 npegHasHaYeHue,
CMBICJI CYIIIECTBOBAHUA JIHO00r0 NpeANPUsITUSD> BbIPAKAET €ro:

a)
b)
c)
d)
e)
f)

YCTaB;
CTpaTerus;

OM3HEC-TIaH;

MUCCHS;

MO3UIIUS HA PHIHKE;
YUYPEAUTEIbHBIN JOTOBOP.

5. OpueHTanuio Ha Oyayuiee NPeaNnoJaaraiwT:

a)
b)
c)
d)
e)
f)

cTpaTernyecKkoe BUACHHE U CTPpaTernyecKkass MUOIHUA,
CTPATErM4eCKUi ONIOPTYHU3M U CTPATETUUECKOE BUCHHUE;
CTpATETUYECKUN JPEi( M CTPATErHIECKU OMMOPTYHHU3M;
CTpPaTETMYECKasi MUOIIUSA U CTPATETMYECKUI OIIIOPTYHU3M;
CTpaTEernyecKoe BUAEHUE U CTpaTEernueckuil aApend;
CTpaTernyecKuil Aped u crpareruyeckas MUOMHS.

6. OpueHTaNMI0 HA HACTOSILIIEE MPEAIOoJIArAI0T:

a)

CTPATCTUYCCKOC BUJACHUC U CTPATCTHICCKAA MHUOIIHA,
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b) cTpaTermueckuii ONMMOPTYHU3M U CTPATETUIECKOE BUICHUE;
C) cTpaTeruyeckmii apeiid u cTpaTernyecKuii ONMOPTYHHU3M;
d) crpatermveckas MUOIUS M CTPATETUICCKHIA OMITOPTYHU3M;

€) CTpaTeru4ecKoe BHICHHE U CTPATETHUECKUi Ipeiid;

f) crparermyeckwmii apeiid u cTpaTernueckas MUOIIHSI.

/. Ilpouecc pa3padoTkm crpareruu, mo Aprypy Tommcony-miaamemy u
A. Jx. Crpukienay Ill, mnpeacraBiasier ¢o000ii moc/e10BaTEILHOCTD
CJIeAYIOIUX AeHCTBUM:

a) OICHKY pe3yJIbTaTOB JEATCIBLHOCTH, OTCICKHBAHUE U3MEHEHUH B Cpelie U
BHECEHUE KOPPEKTUPOBOK — IOCTAHOBKY L€ — YBA3KY U oOecreueHue
COBMECTHBIX COIJIACOBAHHBIX JEWCTBUN JJIS JOCTHXKEHUs OOLIe Lenu —
pa3pabOTKy CTpaTerMu — BOIUIOIIEHUE U pEealU3alMi0 CTPATETHH —
(GOpMYIMPOBKY CTPATErMUECKOr0 BUACHHS U MUCCHH;

b) mocraHoBKY mienel — yBA3KY M 00€CIIeUeHHEe COBMECTHBIX COTJIACOBAHHBIX

NEUCTBUMA I JOCTMOKEHUs  o0med uenu —  QopMyJIHpOBKY
CTPATETMYECKOr0 BHJECHHUS M MHUCCUU — pa3pabOTKy CTparerud —
BOIUIOIIICHHE W pEeaIM3alMi0 CTPAaTerMM — OLEHKY pPe3yJIbTaTOB
NEeATEIbHOCTH, OTCJIEKMBAaHUE W3MEHEHUH B CpeJe U BHECEHHE
KOPPEKTUPOBOK;

C) hopMyIMPOBKY CTPATErHUECKOI'O BHICHUS U MHCCHUU — ITIOCTAHOBKY ILIEJICH
— YBS3KYy M oOecredYeHHue COBMECTHBIX COTJIACOBAHHBIX JCHCTBHUM iAo
JTOCTHKEHUS 0OIIeH 11eIu — pa3paboTKy CTpaTeruu — OLICHKY Pe3yJbTaToB
NESITEIbHOCTH, OTCICKUBAHUE M3MEHEHMM B CpelI€ U BHECEHHUE
KOPPEKTHPOBOK;

d) mocraHOBKY 1iejIeH — GOPMYIUPOBKY CTPATETHYECKOTO BUACHHUS U MUCCHH
— pa3paboOTKy CTpaTerMy — BOIUIONIEHWE W peaju3aluio CTpaTerud —
OLICHKY pE€3yJbTATOB EATEIBHOCTH, OTCIC)KUBAHNE U3MEHEHUN B CPEE U
BHECEHUE KOPPEKTUPOBOK;

e) GopMyJTHPOBKY CTPATErHYeCKOro BUAEHUSI H MHCCHH — TOCTAHOBKY
nejeii — pa3padoTKy cTparerud — BOILUIONIEHME M Peaiu3aluio
CTPpaTerMu — OLEHKY Ppe3yJbTaTOB /[AeSITeJbHOCTH, OTCJIeKUBAHHE
U3MEHEHUH B cpe/ie 1 BHeCEHHEe KOPPEKTHPOBOK;

f) paspaboTky cTparermum — yBS3KY U 00ECIEYEHHE COBMECTHBIX
COTJIACOBAHHBIX JICHCTBUMN IS JOCTHXKEHUS OOIICH 1IeJI — BOILUIOIICHUE U
peanu3alnuio  CTpaTerMd — OLEHKY pe3yJIbTaTOB  JIESITEIbHOCTH,
OTCJICKMBAaHUE HW3MEHEHHUW B Cpele U BHECEHHE KOPPEKTUPOBOK —
(bOpMYITHPOBKY CTPATETMUECKOTO BUICHHS M MUCCHH.

8. CTpaTernuyeckoe BujeHHue — 3TO:

a) 1eneBas (QYyHKIMS OpPraHU3alluk WK e€ TJaBHAs IeJb, TO €CTh TO, Pau
4ero OHa Obula  ydpekJIeHa M uYeMy [OJAYMHEHO Bce €€
(yHKUIHOHUPOBAHHUE;

D) COBOKYNMHOCTH COCHMHEHHBIX BOCAMHO HAMEPEHHHM M TMPAKTUYCCKUX
JNEUCTBUA MO  OCYILECTBJIEHWIO WHBECTUIIMOHHBIX  BIIOXKEHUH WU
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o0OecreyeHn0  3aJaHHbIX  KOHKPETHBIX  (PUHAHCOBO-3KOHOMUYECKHUX,
MPOW3BOJICTBEHHBIX, COLUAIbHBIX U UHBIX PE3YJIbTATOB;

C) yBs3Ka u oOecrieueHue COI'JIAaCOBAHHBIX IENCTBUN MEXKITY
MOJIpa3IeICHUsIMU KOMIIaHUH JIsl TOCTHXKEHUS O0IIen 1enu;

d) xoHmenTyaaM3anus KOMMEPYECKOW W/WIM XO3SMCTBEHHOH ICSITEILHOCTH
OpraHH3aLNH;

e) obecrieueHre  (QYHKIMOHUPOBAHUS  YNPABISIEMBIX  MPOIECCOB  HA
NPEANPUATUN B PAMKaX 33/IaHHBIX [TAPAMETPOB;

f) MapmpyT IBM:KeHHsI OPraHU3aliH B Oyayiee, KOTOPbIil ONMpexe/siioT
TeXHOJIOTHH, LeJeBble ayIUMTOPUM, reorpapuyeckue W TOBapHbIE
PBIHKH, EPCIEKTHBHbIE BO3MOKHOCTH U €€ 00pa3, KaKoH OHA [10JI’KHA
CTaTh BIIOCJIEACTBUM.

9. B conep:xanue ¢GopMyJIMPOBKH MUCCHH, coriacHo moaen U. Aucodda
— JI. AbGensi, 00s13aTEJILHO NOJKHBI ObITh BKJIIOUYEHBI COCTaBJIsAIONMIME (1esast
yacmv), OTBEYAIOIINE HA CJIeYIONIHEe BONPOCHI:
a) IeJIM U 33JIa4M, TOBApPbl M YCIIYTH, TEXHOJIOTHH U 3HAHUS;
b) menwu u 3anauun, TOBaphl U YCIYTH, KJIMCHTHI U 3aKa3UUKH;
C) LeiIW W 3aJa4yd, TOBApbl M YCIyTH, (UHAHCOBBIC M IPOM3BOJICTBEHHBIC
MOoKa3aTesu;
d) ToBaphI M yCayru, KIMEeHTHI H 3aKa34HKH, TEXHOJIOTMU W 3HAHUSI;
€) ToBapbl W  YCAYrH, TCXHOJOIMM U  3HaHWs, (UHAHCOBBIE W
MIPOU3BOJCTBEHHBIC TOKA3aTENN;
f) ToBaphl M yCIyTrH, TEXHOJIOTHH U 3HAHHS, HOPMATUBBI U HHCTPYKIIHH.

10. Cerb oreineit Ritz-Carlton, mponmaranaupymomasi, 4T0 KOMIAHHS
«HEYCTAaHHO 3200THTCS M 00eceYnBaeT MAKCHUMAJIbHBII KOM(OPT KaKIOMY
rocTi0, TapaHTHPYeT camoe Jydllee WHIMBHAYaJIbHOe O0CIYy:KHBaHMNe,
KOMQOPT, CHOKOWHYI0 U U3bICKAHHYI0 00CTAaHOBKY, a €¢ MmepcoHaJl, 0jaroaaps
CBOEMY OIPOMHOMY ONBITY, €O3JaéT aTMocdepy ywra HU 0OJaronosy4ms,
YIOBJIETBOPSIET Ja:Ke HEBbICKA3aHHBIE MOKEJIAHUS TOCTei», TOHOCHT, TAKUM
o0pa3om, 10 norpeduTeICH:

a) colep)KaHHUEe CBOCH COIMAIbHOM MOJIUTHUKH;

b) Mmuccuio;

C) Ou3Hec-HIeHo;

d) pexiaMHbIi JIO3YHT;

€) KOPIOPaTHUBHYIO KYJIBTYpPY;

f) cucremy menemxmenta kadectBa (ISO) B cdepe okazaHUsT TOCTHHUYHBIX

YCITyT.

11. OcnHoBHasi ueab ¢upmbl, mo YyrBep:xkaeHurww Hrops Amncodda,
3aKJ/II04aercs B:

a) MaKCHMU3AIHH J0JITOCPOYHOI MPUOBLILHOCTH;

b) mepeBoje nEATETLHOCTH KOMITAHUH B TJIOOAIBHBIN MACIITa0;

C) MaKCUMAaJIbHOM YJIOBJICTBOPCHHUHU TIOTPEOHOCTEH MOKYIIATEINEH;



d)

e)
f)
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NOCTHKEHUH TIPEBOCXOJCTBA HAJ KOHKYPEHTaMHM II0 HU3ACPIKKaM,
ACCOPTUMEHTY M Ka4eCTBY IPOTYKIIWH;

JMJEPCTBE B TEXHOJOTHUAX U IPYTUX HHHOBALUAX;

YBEJIMYECHHUH JTOJIU PBIHKA.

12. IIpuemsaeMocTh LeJieil 03HAYAET:

a)

TFOTOBHOCTb IICPCOHAJIA 3aTpaduuBaTb YCHUIINA, HCO6XOI[I/IMBIG I

TIOCTYKEHUS 1IeTIEN;

b)

B3aUMHYIO0 TOJJIEPKKY LIeJIel, TOCKOJIbKY BCE OHHM padOTalOT H

JOTIOJHSIOT JPYT APYTa;

c)
d)
e)
f)

ONPENEIIEHHOCTD LIEJIEN BO BPEMEHU,

KOJIMYECTBEHHYIO OLICHKY LIeJIEl U CTENEHU UX PE3YIbTaTUBHOCTH;
YUET 1eJied KJIMEeHTOB M MaPTHEPOB 1O OM3HeECY;

IIOCTAaHOBKY PEAJIbHBIX LETIEH.

13. KosnmyecTBeHHBIC 3HAYEHHUA IeJIedl MO3BOJISIET OEHUTH IMOKAa3aTellb

ux:
a)
b)
c)
d)
e)
f)

JTOCTUKUMOCTH;
COM3MEPUMOCTH;
PEATUCTHYHOCTH;
COBMECTUMOCTH;
MIPUEMIIEMOCTH;
PEJIEBAHTHOCTH.

14. B mnpouecce ynpasienuss mno ueiasim I[lutep JIpykep ompenessia
CJIeIYIONIYI0 M0C/1e10BAaTeIbHOCTh ITANOB:

a)

b)

d)

pa3paboTKa reHepajbHOM LeIH U MOJIeNel B COOTBETCTBUU C MPOTHO30M
PBIHOYHOW CUTyallMd — OIpPEAENEHUE 3aJad i KaXIOro YPOBHS
YIIPABJICHUSI — OLICHKA UMEIOIINXCSA PECYPCOB — Peann3anus Uelen 1 3a1ad
— OILIEHKA TOCTUTHYTBIX PE3YJIbTaTOB — KOPPEKTUPOBKA LIEJIEH U 3a7a4;
pa3paboTka reHepalibHOM 1€ U TOJIENIEH B COOTBETCTBUU C MTPOTHO30M
PBIHOYHOW CUTyallMd — OIpPEAENEHUE 3aJad [ KaXIOTrO YPOBHS
YIIPaBJICHHUS — OLEHKA JEWCTBYIOIIEH OpPraHU3alMOHHOM CTPYKTYpBI
YIPABJICHHS] — KOPPEKTUPOBKA LIEJEH U 3a]1a4 — peainu3anus Lejael 1 3a1a4y
— OLICHKA JOCTUTHYTHIX PE3YJIbTaTOB;

pa3paboTKa reHepabHOM LEeIH U MOJIENeld B COOTBETCTBUU C MPOTHO30M
PBIHOYHOM CHUTyallMM — ONpENeJeHUE 3ahad Uil KaXIoro YpOBHS
yopaBieHHss — pa3paboTka T[UIlaHa JEHCTBUA W TPOTrpaMMHBIX
MEpONPUATHA — peanu3anus LeJled M 3aJad — OLIEHKa JOCTUTHYTBIX
pE3yIbTAaTOB — KOPPEKTUPOBKA LIEJIEH U 3a/1a4;

pa3padoTka reHepaJibHOW NeJd W moaueseii B COOTBETCTBHM C
NPOrHO30M  PBLIHOYHON CHUTyallUM — OLeHKAa JeHCTBYIOLIEH
OPraHU3alMOHHON CTPYKTYPHI YIIPAaBJICHUS — ONpeAe/ieHre 3a1a4 s
Ka’KI10T0 YPOBHHA YIPABJICHHUS — PeaJin3alus HeJeH u 3a1a4 — OLEeHKa
AOCTUTHYTBIX Pe3y/IbTAaTOB — KOPPEKTHUPOBKA 1ieJieil U 3a/1a4;
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pa3paboTKa reHepajibHOW LEIN U MOJALeNIed B COOTBETCTBUM C IMTPOTHO30M
PBIHOYHOW CHUTyallud — ONpEACJICHUE 3a7ad JJIsl KaXJ0ro YpPOBHS
YIpaBJIEHUS — OLIEHKA UMEIOIUXCS PECYPCOB — peanu3alus Lejiel U 3aaa4
— OIIEHKA JIOCTUTHYTHIX PE3YJbTaTOB — KOPPEKTUPOBKA LI€JIeH U 3aa4.

15. ITo muHenno penaxkrTopa xypnauaa "Fortune" Yoarepa Kuuesna, Ha
NpaKTHKe M3 BCero KoJau4ecTBa CHOPMYJIHPOBAHHBIX OPraHU3ANUSIMHA
cTpaTeruii peajusyercs TOJbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3):
80% (4:5).

16. Hayka, u3yuyamwmiasi BOeHHbIe CTPATeruu, HA3bIBAETCH:

a)
b)
c)
d)
e)
f)

17.

CTPATEAPXUTEKTOHUKOM;
CTPAaTEreMUKOW;
CTpAaTeMETPHUEH;
cTparerpaduei;
CTpaTereMaTUKOM;
CTpPaTENHKEHEPUEH.

Kanaccuyeckasi  (opmyJiMpoBKa  cTpareru, Impexae  Bcero,

nmoapasymeBacT:

a)
b)

c)

d)

f)

CHUCTEMY KOHCYJIbTAIMOHHOW TMOJJCPKKH, AHAIUTUYECKON OLEHKH |
HE3aBUCHUMOM 3KCIEPTU3BI NOTEHIHAJIA OPTraHU3ALUY;

yCTaHOBJICHHUE IIeJIeco0O0pa3Horo Habopa ACHCTBHM, 00eCIIeUMBAIOIINX
MOBBINIEHWE TOJIe3HOTO d(d@dexTa Ha eAUHHUI]y COBOKYMHBIX 3aTpar
pecypcoB;

BBICIIIMI 3aKOH, KJIFOU€BOE TPeOOBaHUE WJIM BAKHEUIIUNA MMIIEPATHBHBIN
IPUHIUI, PYKOBOACTBYSCh KOTOPBIM KOMIIAHUSI MOXET BBIIIOJIHUTH CBOE
NpeHa3HaYeHUe, UCTIOIHSS 00513aTeNIbHOE;

NMOMCK IVIAHA ACHCTBHH 10 PA3BUTHIO M 3aKPEIICHHI0 KOHKYPEHTHBIX
NPeuMyIecTB NpeaNnpusiTus;

paboTy PYKOBOAMWTENECH pa3IMYHBIX PAHTOB IO  palMOHAIU3AIUU
MPOLECCOB TUIAHUPOBAHUS, YIPABICHUS W KOHTPOJA 32 JBH)KEHHUEM
MaTepUalibHBIX PECYpPCOB, KaJipoB, (HUHAHCOB, MHGOpPMAIUU W TPOUUX
MIOTOKOB B Pa3JIMYHBIX OPTaHU3AIMOHHBIX CUCTEMAX;

NESATEIPHOCTh TIO0 M3YYCHHIO pPBIHKA, pa3padOTKe, paclpeleieHUI0 H
MPOABHKEHUIO TOBApPOB I OCYLIECTBICHUSA CHEIOK KYIUIM-TIPOJAXH, C
MOMOIIBI0  KOTOPHIX  HAWJy4IIUM  O0Opa3oM  JIOCTUTAIOTCS  IEJH
OpraHU3aIlMU U yAOBIETBOPSIOTCS MOTPEOHOCTH MOKYIAaTEIEeH.
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BoiOepuTe ©3 uYHMcIa NpelJIOKEeHHBIX BapHUAHTOB YCJOBHe,

OrPAHUYHMBAKOIIECE B peaJbHONl [1eJ0BOH NPAKTHKE YTBEp:KIeHHe, YTO
«CTpaTerusi MMeeT MHOTOYPOBHEBBIIl XapaKTep»:

a)
b)

mobasi cTpaTerusi, Kak M Jiro0as Teopus, €CTh YHpOIIEeHHE, HEU30eKHO
HCKa)KaIOIl[ee PealIbHOCTb;

OIIpe/IeIeHue MPENpUATHs 4Yepe3 €ero CTPATEerHi0 MOXET OKa3aTbCs
CIIUIIKOM YIPOLIEHHBIM, BIUIOTH JO HCIHOJB30BaHUSI CTEPEOTHIIOB, B
pe3yJbTaTe 4ero OCTaloTCsS HEe3aMEUEHHBIMU pa3Max U CI0KHOCTb CaMoOi
CHCTEMBI;

ype3MepHass KOOpAWHALWs BenET K yTpare PYKOBOACTBOM KOMIIAHUU
nepuepuifHOrO 3pEeHHs, B CBA3M C YEeM OHO HEPEOKO WTHOPHPYET
HOSIBJICHHE HOBBIX BO3MOKHOCTEH;

paHee BBIOpAaHHBIM OpraHu3aluell CTPAaTETMYECKUH KypC MOXKET, Kak
[I0paMH, 3aCIOHATH YTPOXKAIOITNE €l MOTeHIINAIbHBIE OMTACHOCTH;

B OPraHu3aliH HepeAKO BO3HHKAKT HM3BeCTHbIE CJI0:KHOCTH B Jejie
o0beJUHEHHUs] W arperupo-BaHUsl Pa3jJMYHBIX CTpaTeruii Apyr c
APYroMm;

MpeanpusITHE, KaK MPaBUIIO, CAMO HE BIUSET HA OKPYKEHHE, & TOJIBKO MO/
HETO I0/ICTPauBaETCH.

19. Teopus 7 «C», mnpenjiokeHHAss KOHCAJITUHIOBOH KOMIaHUEH
"McKinsey", BKiIwYaeT cjaeaywInne 3JIeMeHThl MEHEIKMEHTa «yCHelHOW»
OpraHu3aluu:

a)
b)
c)
d)

e)

CTpaTeruio, CTPYKTYpYy, CIyKeOHbIE CBSI3U, COTPYJHUKOB, COBMECTHBIE
LIEHHOCTH, CO3TA3aTEIbHOCTh, CHHEPTU3M;

CTaOUIIBHOCTh COCTOSIHUS, CUCTEMBI, CTPOTYIO0 CYOOpAMHALINIO, CTPYKTYDY,
CTaHJApThl, CTPATETUIO, CTUIIb;

COTPYAHHUKOB, COBMECTHbI¢ LEHHOCTH, CHCTEMbl, COBOKYIHOCTH
HABBIKOB (CIIOCOOHOCTH), CTPYKTYPY, CTPATEIrHI0, CTHJIb;
CaMOYIIPaBJICHUE, CTPATETHI0, COAPYXKECTBO C COLUYMOM, CTaHAAPTHI,
CUCTEMBI, COTPOTUBJICHUE CUJIBHBIM COIIEPHUKAM, CTUJIb;

CTPYKTYpY, COTPYAHUKOB, COBMECTHBIE LICHHOCTH, CTPATErUI0, CTAHAAPTHI,
CUHEPTU3M, CTAOUIIBHOCTh COCTOSTHUS;

COLIMAJIbHYI0  TOJHUTHKY, CEKBECTHMPOBaHHE CIydallHbIX  COOBITHIA,
CTpaTerui0, COBOKYIMHOCTh HAaBBIKOB (CIMOCOOHOCTH), COTPYIHUYECTBO,
CBSI3U, CTPYKTYDY.

20. Muccusi opraHu3anui, B IEPBYIO oUepe/ib, onpeaesasieTcs yepes:

a)

b)

neseBy0 QyHKIMIO WM IJIABHYIO LleJIb KOMIIAHMH, TO €CTh TO, Paau
yero OHa ObLIAa y4YpeKAeHAa W 4YeMy NOJAYMHEHO Bce eé NajbHeilnee
(pyHKknuoHMpOBaHueE;

COBOKYMHOCTb COEIMHEHHBIX BOEIMHO HAMEPEHUH U MPAKTHUYECKUX
JNEUCTBUH MO  OCYILECTBJICHWIO WHBECTUIIMOHHBIX  BIIOKEHUH WU
o0OecreyeHn0  3aJaHHbIX  KOHKPETHBIX  (PUHAHCOBO-3KOHOMUYECKHX,
POU3BOJICTBEHHBIX M COLIMANIBHBIX PE3YIbTATOB;



c)

d)
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MaplIpyThl JBWXKEHUsSI OpraHu3allud B Oynyliee, ONpeAestone
TEXHOJIOTHH, LEJEeBbIe ayJUTOPHH, Treorpaduueckue U TOBApHBIE PHIHKH,
MEPCTIEKTUBHBIE BO3MOXKHOCTH M €€ 0o0pa3, Kakoil OHa JOJDKHA CTaTh
BIIOCJIEJICTBUH;

YBA3KY M OOECIIEYEHUE COTJACOBAaHHBIX ACHCTBUH MEXAY CIyKOaMu U
MOJIpa3/IeJICHUsIMU JJIs1 JOCTHKESHHSI OO1IIeH 11eNu;

s exTnBHOE (PYHKITMOHUPOBAHHUE YTMPABISIEMBIX IPOIECCOB B paMKax
3aJIaHHbIX [TAPAMETPOB;

JNOCTI)KEHHUSI,  BOIUIOIIEHHBIE B  HOBBIE  TEXHOJIOTHM, CpPEICTBa
KOMMYHUKAIIMK, TPOMBIIUICHHbIE O00pa3lbl HOBOM TEXHUKH, HOBBIC
METO/Ibl TEXHMYECKOT0 M OPraHu3allMOHHOTO YIOpaBieHUs U T.1.,
3aMJIaHUPOBAHHBIE K BHEJPEHUIO B TPOU3BOACTBO U COIUATBHYIO Chepy.

K o0si3aTesibHbIM 0a30BbIM 3JIEMEHTAM JUIPHIMKCKOH MOJeJH

MHCCUH OTHOCATCHA:

a)
b)
c)
d)
e)
f)

MIPOTHO3bI, UJIEH, LIETH, TTO3UIHS,

HWCTOYHUKH PECYPCHBIX MOCTYIUIEHUM, LIEJIH, TTO3UIUS, PE3YJIbTATHI;
MIPUOPHUTETHI, LIEJIH, [IEHHOCTH, CTAHIAPTHI IOBEACHUS;

VHUIIMATUBBI, TTO3UIIMS, KITMEHTOOPUEHTUPOBAHHAS MOJUTUKA, TPUOBLIb;
1eJIM, MO3ULHs, HEHHOCTH, CTAHIAPTHI IOBEICHMS;

MOTCHIIMAJ, AKTUBBI, KOPHOpPATHUBHAsl J3THKA, CBS3W C IIAPTHEpAMHU II0

Ou3Hecy.

22. Ctpemuienue cetu pecropaHoB Long John Silvers «crarp Jyqmeii

CE€ThIO

pecTopaHoB OBICTPOro OOCHAYKMBAHUS B AMepHKe 3a CYET

NPeJIOKeHUST KasKA0MY MOCETHTEI0 BKYCHBIX, 310POBbIX U HEAOPOTrUX 0JI0]
U3 pbIObI, MOPENPOAYKTOB M UBIILUIAT, a TakK:Ke ObICTPOr0 M BEKJIUBOIO
00CJIy’>KUBAHU» — ITO:

a)
b)
c)
d)
e)
f)

€€ J10JITOCPOUYHBII KYPC;

MHUCCHSI;

Ou3HecC-TpoIece;

PEKJIAMHBIN JIO3YHT;

COCTABJISAIOIIAs] KOPIIOPATUBHOTO UMUJKA;
naTTepH (MIPUHIUT TTOBEACHMS).

23. llesin opraHu3anuu NpeacTABJIAIOT CO00ii:

a)
b)

c)
d)

CHOCOOBI, MPUEMBI BO3JICHCTBUS CyOBbEKTa HA OOBEKT yIPaBICHUS;
KOHKPeTHble KOHEYHbIe COCTOSIHMSI MJIH :KejaeMmble pe3yJibTaThl,
KOTOPBIX XOTAT JOCTUTHYTh YJIEHbI OPTraHu3alnu, padoTas BMecTe;
NPU3HAKH, KAUeCTBEHHO MJIM KOJMYECTBEHHO XapaKTePU3YIOIINE TEKYyIIee
COCTOSTHUE TIPEATIPUSTHS;

OOBEKTHI OKPYIKAIOIIETO MHPA, UMEIOIINE MOJOKUTEIBHYI0 3HAYUMOCTD,
TO €CTh TO, YTO CIYXKUT YJOBJIETBOPEHHUIO KaKUX-IHOO MOTpeOHOCTEH
JIIOJIEH;



e)

f)
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COBOKYMHOCTb CPEJCTB yHOPSAIOYECHHS, BOCIPOU3BOJCTBA U OOHOBJICHUS
COIIMAJILHOM CTPYKTYphl KOMIIAHMM B IEISX TyMaHU3allud TPYyJa,
CO3/IaHUsI YCIIOBUM, OJIArONMPUSATCTBYIONIUX COBMECTHOM paboTe, a Takke
CBOOOTHOMY U BCECTOPOHHEMY Pa3BUTHIO KaXIOTO €€ COTPYAHUKA,
KOHKPETHBIE BEJIMYUHBI WU MOKA3aTeNH, XapaKTEPU3YIOIIUE T€ UIU UHbIC
CBOMCTBA CUCTEMBI, COCTOSTHUE JTHOO0 PEeKUM PaObOTHI OPraHU3aINY;.

24. Jlenenue mesieii HaA «CTpaTernyecKue» U «TAKTHYECKHe» IMO03BOJIsIET
NMPOBECTH CJCAYIOIUNA MPU3HAK UX KJIaccupuKaumm:

a)
b)
c)
d)
e)
f)

00J1acTh JeATEILHOCTH;
cdepa peanuzanuy;
dbyHKIIMOHATBHAS 00JIaCTh;
CoJIepKaHue;

CTeneHb BayKHOCTH;
OTHOIIICHUE K Cpeie.

25. IlocTpoeHue «aepeBa ueJiei» NpeaNnoJaraer MocjaeI0BaTeIbLHOCTh
CJIeYIOIIMX IeHCTBUI:

a)

b)

c)

d)

reHepajibHasg 1eJb — MOJLEIN — OCHOBHBIE IPOOJEMBbI — HaIpaBICHUS
paboT — HEOOXOUMBIE CPEJCTBA U YCIOBUS — UCTOYHUKH PECYPCHBIX U
(pMHAHCOBBIX MMOCTYIUICHUN;

reHepaibHas LeJb — OCHOBHBIE MPOOJEMBbl — MOJLENH — HalpaBICHUS
paboT — 3amauu — HEOOXOAMMBIE CpPEJCTBA M YCIOBUS — HMCTOYHUKH
pECYPCHBIX U (DUHAHCOBBIX MOCTYTIJICHUIH;

reHepajibHasl LeJb — MOALEJH — OCHOBHbIE NMPOOJIEeMbI — 3aJa4yu —
HampaBJieHUusT padoT — Heo0OXoAUMbIe CpeACTBA W YCJIOBHA —
HCTOYHMKM PeCyPCHBIX U (UHAHCOBBIX MOCTYNJICHUH;

reHepajibHas 1eJib — MOALENH — 3aJa4ud — pacnpeeseHue ueiael u 3aaad
M0 HMCHOJHUTEISIM — HEOOXOJUMBbIE CpPEJACTBA M YCIOBUS — WCTOYHHUKHU
PECYPCHBIX U (PMHAHCOBBIX MOCTYIUICHHM.

reHepajibHas 1eJib — 3aJa4M — MOJUENN — HalpaBJIeHUs padOT — OCHOBHbIE
po0JIeMbl — HEOOXOANMBIE CPEJICTBA U YCIOBHS — HCTOYHUKU PECYPCHBIX
1 (DMHAHCOBBIX MOCTYIUICHHMI;

reHepaibHas Lelb — MOALEIM — 3aJadyd — HalpaBleHus pabdoT —
HEOOXOJMMBIE CpEACTBA U YCIOBUS — MCTOYHMKH pPECYpPCHBIX H
(bMHAHCOBBIX MOCTYIUICHUH — pacTpeieieHHe TIeJIei, 3a7a9 U PeCypCcoOB 10
VICIIOJTHUTEIISIM.

26. PaccraBbTe cTpaTernu B MOPsiiKe MX 3HAYUMOCTH JIJIsl KOMNAHUM (10

Hapacrarouieii):
d) KOpIOpaTHBHAs CTpaTerusi — Ou3Hec-cTpaTeruss — (QyHKIMOHATbHAS
CTpaTerus — OneparoHHast CTPATerus;
b) OusHec-cTpaTerusi — OmEpalMOHHAs CTpaTerus — (QYHKIMOHAIbHAS

CTpaTerusi — KOprnopaTuBHAs CTPATET NS,



22

C) (yHKIMOHANBHAS CTpaTerusi — OMepalMOHHAas cTpaTerus — Owu3Hec-
cTpaterus — KOpIopaTuBHas CTPATETrHs;

d) omepanmonHass ctTpaterus — OW3Hec-cTpareruss — KOpPIOpaTHBHAS
crparerus — QyHKIMOHAIbHAS CTPATETHSL;

e) OusHec-cTpaTerus — KOpIOpaTHBHAS CTpaTterus — (QyHKIMOHATIbHAS

CTpaTerus — ornepaluoHHasl CTPATErus;
f) omepammonnasi crparerusi — pyHKIUHOHAJILHAS CTpaTerusi — OU3Hec-
cTpaTerusi — KOPNOPaTUBHAS CTPaTerusl.

27. «/1eJIOBBIMI» B CTPATErHYE€CKOM MEHEIKMEHTE Ha3bIBAIOTCS
a) (QYHKIMOHAIBHBIC CTPATCTHH;

b) omepanmoHHBIE CTpaTeTHH;

C) MapKETHHTOBBIC CTPATCTHUH;

d) mHCTpyMEHTAJIbHBIC CTPATEeTUH;

e) OM3Hec-CTpaTerum;

f) KopropaTHUBHBIC CTPATETHH.

28. Temn pa3BuTHS PbIHKA, PaBHbLI TeMIaM pPOCTAa HAaceJIeHHs,
XapaKTepeH JUISA CTAANHU )KU3HEHHOT0 HKJIA OTPACIN:

a) 3apOoKJICHHC,

b) pocr;

C) pa3BEpTHIBAHUE,

d) 3penocts;

€) HaCBIIIEeHHE;

f) cokpaienue.

29. Ha cragum 3apo:KIeHUs OTPACIM NPHOPUTET OTAAETCH PeleHUI0
Takoil QyHKIMOHAJIbHOM NMP00JIeMbl, KaK:

a) (UHAHCHI,

b) mpousBoOACTBO;

C) nayuHnble uccienosanusa (HUOKP);

d) ynpaBneHue nmepcoHaIoM;

€) JOCTIIKEHHE PEeHTA0CTBHOCTH MPOIAK;

f) umKeHepHO-TeXHUYECKOEe 00eCIIeUCHNUE.

30. Ecaun nunamuka orpacau (D) naxoaurest B rpanunax: 0,7 < D< 0,9,
TO TaHHAsI CHTYyallusl XapaKkTepu3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM DPbIHKA,

b) MO3MIIMOHHBIM POCTOM;

C) cTarHaime;

d) cBopaunBaHmeM pbIHKA;

€) KpH3HCOM.

31. K natu Buaam (pakropam) konkypenuuu M. Iloprep oTaeabHO He
OTHOCHJI:
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d) KOHKYPEHIIUIO MKy YIaCTHUKAMH OTPACIIH;

D) KOHKypeHTHOE MaBJieHHWE NOTPEOUTENCH, BBHI3BAHHOE HEOOXOIMMOCTHIO
B3aMMOJICHCTBHYSI C HUIMH U 0053aTEIIbCTBAMH TIEPE]] HUMU;

C) KOHKYPEHUHIO CO CTOPOHBI IIEHOBBIX H HEIIEHOBBIX (PAKTOPOB;

d) KOHKYpEHIIHIO MEX]y TOBapaMH-CyOCTUTYTaMH;

€) Yrpo3y cO CTOPOHBI MOSIBIICHUSI HOBBIX KOHKYPEHTOB B OTPaCIIH;

f) koHKypeHTHOEe naBieHHE TIOCTABIIUKOB, BBI3BAHHOE HEOOXOIUMOCTHIO
B3aUMOJICHCTBHS C HUMH U 00s13aTEIbCTBAMH TIepel HUMHU.

32. ¢ dexT 00yuaeMoCcTH OTpaKaeT TOT PaKT, 4TO:

a) HEOOXOIUMO TIOCTOSHHO H3y4YaTh KOHKYPEHTOB B OTPacid H IO
BO3MOKHOCTH IIEPEHUMATh Y HUX BCE caMmoe JIydIlee U MepeioBoce;

b) M3aep:KKH Ha eIUHMIy NPOAYKIHHM CHIDKAKTCA 10 Mepe pocTa
KYMYJSATHBHOTO 00béMa BBIMMYCKA TOr0 WJIM WHOTO H3JeJusi B
pe3yJbTare NPOU3BOJACTBEHHOI 0 onbITA, HAKOILJIEHHOTO
NnpeanpusaTHEM;

C) UIS TOro, YTOOBI JOOWTHCS IIOCTABJICHHOW M W ONTHMH3HUPOBATH
3aTpaThl MO peanu3alliid KaKoro-au0o MPOEKTa, HEOOXOIMMO, MPEexkJe
BCEro, COrjacoBaTb U  CKOOPJIMHUPOBATH  JESATEIBHOCTh  BCEX
3aJICCTBOBAHHBIX B HEM yUaCTHUKOB,

d) Bce opraHm3anmu, Kak NMpPaBWIO, NMEPMAHCHTHO IBWXKYTCS BIEpEN — OT
crnenuain3alid Y KOHIEHTpauud K  AuddepeHIupoBaHUI0 |
nuBepcudUKaIIY;

€) TOsIBJICHHE HOBOTO KayeCTBa, CTAHOBSIIETOCS JIOCTOMHCTBOM IIEJIOTO U
OTCYTCTBOBABIIIETO Y 00Pa30BaBIIIUX €T0 OTJEIBHBIX YaCTEH, TPOUCXOIUT
BCJICJICTBUE UX UHTETPAIIMN MEXTYy COOOM;

f) ecnu nenu opraHU3anUy HE JTOCTHXKAMBI C TIOMOIIBIO TIPEXKHUX CTPATETUH,
TO HEOOXOIUMO WM CKOPPEKTUPOBAaTh IEJIH, WM WCKaTh HOBBIC
CTPAaTeTUYECKUE My TH.

33. ToBapbI-cyOCTUTYTHI — 3TO:

a) MPOMEKYTOUHAS TPOTYKIIHS;

b) B3auMOJIOMOIHSIONIME TOBAPHI;

C) w3Menus, HaXOSAIIUECs Ha OJHOM CTaiH KU3HEHHOTO IUKJIA;
d) B3amMo3ameHsieMble MPOAYKThI;

e) noayhabpuKaThl;

f) ToBapeI-nHACPHI TPOAAK.

34. Ha ctagum pa3BépTbhIBAHUS OTPACJIU NMPUOPUTET OTAAETCH PellieHUI0
TaKkoi QyHKIMOHAJIBbHOM NMPO0JIeMbl, KaK:

a) (uHaAHCHI,

b) mpousBoacTBO;

C) Hayunble uccienobanus (HUOKP);

d) ynpaBneHue nmepcoHagoM;

€) JOCTIKEHHE PEeHTA0CTBHOCTH MPOIAK;
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HHKCHCPHO-TCXHUYCCKOC oOecreyeHue.

35. C To4YkM 3peHUs] NMPUOBLUILHOCTH KpaiiHe HeNpPUBJIEKATEJLHOH M3
BCeX NPeAJI0KEHHbIX SIBJISETCH CUTyalus, Korjaa:

a)

b)

d)

COTIEPHUYECTBO MEXKIY KOMMAHUSIMHU OYCHb CHUJIbHO, Oaphepbl BXOXKICHUS
Ha PBIHOK HHU3KH, KOHKYPEHLHsS CO CTOPOHBI INPOAYKTOB-3aMECHUTEIIEU
YMEpEHa, a IMPOAABLBI W IOKYIATEIM OKa3bIBalOT OJWHAKOBO CHJIBHOE
JABJICHUE HA YCIIOBUS CLIEIIOK;

COINIEPHUYECTBO MEKIY KOMIAHUSAMHU OYEHb CUIIbHO, Oapbepbl BXOXKIECHUS
Ha PBIHOK BBICOKM, KOHKYPEHIIMS CO CTOPOHBI IIPOAYKTOB-3aMEHUTEIICH
HU3Ka, a MPOJABLBl M IMOKYyNaTeId OKa3bIBAIOT IU((epeHINpPOBAHHOE
JABJICHUE HA YCIIOBUS CHIEIIOK;

CONCPHUYECTBO MeEXKAY KOMIIAHMAMH OYeHb CHJIBHO, Oapbepsl
BXOK/ICHHMSl HA PHIHOK HM3KH, KOHKYPEHUHS CO CTOPOHBbI IMPOJXYKTOB-
3aMEHUTeJIell BbICOKA, a MNPOAABHLI H IMOKYNATEJIHM OKa3bIBAKOT
OJMHAKOBO CHJILHOE JaBJICHHE HA YCI0BHUA CACI0K;

CONEPHUYECTBO MEXY KOMIIAHUAMH OYEHb CHIIBHO, OApbephl BXOXKICHHUS
Ha PBIHOK BBICOKH, KOHKYDPEHIIMS CO CTOPOHBI NPOAYKTOB-3aMEHHTEIEU
MaJa, MpOJAaBLbI OKAa3bIBAIOT CHJIBHOE, a MOKyIaTeNn — CI1aboe aBICHHUE
Ha yCJIOBUS CIIEIOK;

COTIEPHUYECTBO MEXAY KOMIIAHUAMU yMEpPEHHOE, Oapbephbl BXOKICHHS Ha
PBIHOK BBICOKH, KOHKYPEHIIUS CO CTOPOHBI IPOAYKTOB-3aMEHMUTEIIEU
HU3Ka, IPOAABIIbI OKa3bIBAIOT c1abo0e, a MOKyHaTelu — CHIIbHOE JaBJICHHE
Ha yCJIOBUS CIHEIOK.

36. Moaesanb nsiti BI0B ((haKTOPOB) KOHKYPEHIIUM He MO3BOJISIeT:

a)
b)

c)
d)

e)
f)

MPOAHAIM3UPOBATH XapaKTEP KOHKYPEHIIMU B KOHKPETHOM OTPaCIIu;
OTPEICIIUTh OOITYIO0 CTPYKTYPY KOHKYPEHIIMU Ha PHIHKE;

M3YYUTh MPUPOAY KOHKYPEHTHOTO JaBJICHHS, co3daBaeMoro (akropamu
KOHKYPEHIIUY;

OLICHUTh CTENEHb BJIMSHHUS KOHKYPUPYIOIIMX CUJI HA PHIHKE B JAHHBIN
MOMEHT;

HANTH BO3MOYKHOCTH KOMIIEHCAIIUA KOHKYPEHTHOTO J1aBJICHUS;

3aJ10KUTh B TOBap QYHKIUM U CBOIiCTBAa, Han0oJiee UHTEpPeCyHIne
norpeouTess.

37. JIBMsKyIIue CHIIbl KOHKYPEHINHU:

a)
b)
c)
d)
e)
f)

IIO3BOJIAIOT BBIABUTH JIUIEPOB B OTPACIIH;

CIOCOOCTBYIOT MOBBIIICHHUIO MPUOBLIN B OTPACIH;

BbI3bIBAIOT 3HAYNMTE/IbHbIC H3MEHEHHUS B OTPACJIH;

yCTaHaBJIMBAIOT MapamMeTpbl quddepeHunanny npeanpusiTUil B OTpaciy;
BBISIBJISIFOT ITOTEHLIMAII POCTA OTPACIIH;

BBISIBJISIFOT TEHICHIIUIO MTAJICHUS IPOJIaK B OTPACIIH.
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38. Ecaum cnpoc mpeBbIlIaeT MNpelJioKeHHe, TO TAaKOli PbIHOK
Ha3bIBAETCs:

a) CBOOOIHBIM PBIHKOM;

b) priHKOM MpoaaBuAa;

C) 3aMKHYTBIM PBIHKOM;

d) pbIHKOM TMOKYyTIATEIs;

e) npedepeHIIUAITEHBIM PHIHKOM;

f) M30BITOYHBIM PHIHKOM.

39. Temn pa3BuTusi PpbIHKA, PaBHbIA TeMIaM PpocTa BaJOBOIO
BHYTPEHHEr0 MPOAYKTA, XapaKTepeH [Jisl CTAaIHM >KHU3HEHHOT0 IMKJIA
OTpac/Iu:

a) 3apoXJICHUE;

b) pocr;

C) pa3BEpTHIBAHUE,

d) 3penocrts;

€) HaCBHIIICHUC;

f) coxpamenue.

40. DddexT odyuaemocTu bproca Xenaepcona rpadpuyecku oTrodopakaer
KpUBas:

a) cmpoca;

b) mpennoxenus;

C) npuOBLIH;

d) noBbIIeHUs KBATH(DUKAIIMOHHOTO YPOBHS MEPCOHAIA;

€) ombITa;

f) JKM3HEHHOTO IMKJIa OpTaHU3aI|H.

41. OTpacJib — 3TO rpynna npeAnpusTuii, IPOU3BOISAIIHNX:

a) OJHOTHITHYIO MPOYKIIUIO;

b) mpoayKIHIO OJHOTO Ha3HAYCHUS;

C) MPOIYKIHMIO, W3TOTOBISIEMYI0 U3 CXOXKHX MAaTEpUaiOB, CBHIPbS |
oy gpabpukaTos;

d) nmpomykiuio, BBIMYCK KOTOPOW  OCHOBBIBACTCS HA  POJICTBEHHOMN
TEXHOJIOTHUH;

€) MPOJYKIHWIO, TMpEIHA3HAYCHHYIO Uil OJNM3KUX 10 COCTaBy W
XapaKTEePUCTHUKAM MMOTpeOUTEeH;

f) Bce oTBeTHI BEepPHBI.

42. KinoueBasi nejib Ou3Heca, no yreep:xaenuto Iurepa JIpykepa (Peter
Drucer), 3akj04aercs B:
a) CO3JIaHWHU H Y/I0BJIETBOPEHUH NMOTPeOHOCTEl MOKyaTeJIei;
b) pa3paboTke MPOAYKTOB, YJIYYIIAIOUIMX KAYECTBO KH3HH JIFOJCH BO BCEM
MHUpPE 1 00ECIIEYNBAIOLIUX UX 3I0POBbE U JIOJITOJIETUE;
C) mepeBojie NCATEIIBHOCTH KOMITAHUY B TJI00AIbHBIN MacIiTao;
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d) makcummu3aImu J0JIr0CPOYHON MPUOBLIEHOCTH;

€) JOCTIKEHHHM IIPEBOCXOJCTBA HAJl KOHKYPEHTAMH [0 H3JICPIKKaM,
ACCOPTUMEHTY,  KayeCTBY MPOJYKUHUH, OpraHu3aluud  IpOoJax,
MONYJIIPHOCTH TOPTOBBIX MAPOK U T.I1.;

f) nmpmepcTBe B TEXHONOTHSAX W/WIM WHHOBAIMOHHOM JIESTEILHOCTH.

43. «OCHOBHBIM CTEp:KHEM» [JIsi BCeX OM3HeC-eIMHUIl KOMIAHWUM, 10
yreep:kaennio Urops Ancodda (lgor Ansoff), ecam oHa crpemMurcs K
YBEJIMYEHHUIO UX CTOUMOCTH (MPUOBLILHOCTH), ABJIAE(K0)TCS:

a) crparterus;

b) muccus;

C) CTPYKTypa;

d) marepuanbHO-TeXHUYECKas 0a3a (MOTEHIMAN, pecypcHas 6aza);

€) KIouYeBbIe (PaKTOPHI yCIrexa;

f) xopmopaTuBHas KyJIbTypa.

44. TIpoekt «CoBeplIEHCTBO», 3aKJIKYAKOIIUIICA B 0TOOpe HauboJjee
ycmemHo padorawmux Ha npotsokennd 1960-1970-x rogoB d¢upm u
onpeaeeHUN OOIMX XAPAKTEPUCTHK, KOTOPbIe NOMOIJIH UM JA00UTHCS
KOMMEPUECKOro ycmexa, 0CyuiecBJisii(a,o):

a) xypHai «Fortuney;

b) sxypuam «Timey;

C) KOHCyJbTanMoHHasi komnanus "McKinsey";

d) xoncynpranmonHas kommnanus "Boston Consulting Group™;

e) IlpaBurtenbctBo [)koHa Kennenu;

f) IlpaBurenbcTBo Ponanbna Peiirana.

45. K KOHTAKTHBIM ayJIUTOPUSIM MHKPOOKPY:KEHHS] OPraHU3alUH He
OTHOCSITCSI:

d) TPEeICTaBUTENIN HAIIMOHAILHBIX MEHBIIINHCTB;

D) 3ammTHUKYN OKpYIKArOIIEH CPEeIbI;

C) opraHbl 3aKOHOJIATEIILHON BJIACTHU M yIIPABJICHUS;

d) KOHKYpeHTBHI U COMEPHUKU KOMIIAHUM HA PbIHKE;

€) cpeacTBa MaccoBOM HH(MOPMAIIUH;

f) kpenuTHO-(MHAHCOBBIC YUPEIKICHUS.

46. «Tagonupywimas» HHQIASINUS HAYMHAETCH ¢ NPeBbIIIEHUs MOpPora
IHEeH B 1oa C:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 25%;

f) 30%.
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47. K noauTnyeckuM (pakTopam OTHOCSTCS:

a)
b)

rocyJapCTBEHHasi NOJIMTUKA, HALMOHAJIbHAs MEHTAJIBHOCTh, IUIONIA/Ib
TEPPUTOPUH;

roCyJapCTBEHHOE YCTPOWCTBO, CTENEHb IPABOBOW YpPETyIHMPOBAHHOCTH
OOILIECTBEHHBIX  OTHOUIEHWH, JWHAMMKAa  HM3MEHEHHS  BaJOBOIO
HalMOHAJIBHOTO MPOAYKTa;

BHEIIHSAS M BHYTPEHHSAS MOJUTHKA rOCYy1apCcTBa;

ypOBeHb 0€3pabOoTHIlbl, COlMAIbHAs MOJUTHKA, OCOOEHHOCTH MPABOBOTO
IPOCTPAHCTBA;

COBOKYMHOCTb YUPEXKICHUN M OpraHu3aluii, CBSI3aHHBIX C 3aBOCBAHHEM,
yTBEpXKJIEHUEM,  (DYHKIIMOHMPOBAHUEM, MPUMEHEHUEM, pPa3BUTHEM
MOJIMTUYECKOM  BJACTH; YPOBEHb JIEMOKPAaTUYECKOM TJACHOCTH B
oOuiecTBe, BEPOUCIOBEJAHUE, pa3JesieMble OOIIECTBOM MOpPAJIbHO-
ATUYECKUE HOPMBI;

YPOBEHb SKOHOMHUYECKOI'O pPAa3BUTHUS PETHMOHOB, CTENEHb MPaBOBOU
YpPEryJIMpoOBaHHOCTH OOIIECTBEHHBIX OTHOLIEHUHN, TOJTUTUYECKUN PEXKHM.

48. K >bkoHOMHU4YeCKUM (paKTOpPaM OTHOCSITCH:

a)
b)

c)

d)

YpOBEHb JKOHOMHYECKOI'O PAa3BUTHS PETHOHOB, OOBIYaW W TPaJUIIUH,
HaMure (UHAHCOBBIX PE3EPBOB M MHBECTUIIMOHHBIX PECYPCOB;

COCTOSHUE  «IKOHOMHYECKOTO»  37I0pOBBSl  OOIIECTBA,  COIMATBbHAS
MOJINTHKA, HAYYHO-TEXHUYCCKUI TIPOrpecc;

00BEM IIIATEKECTIOCOOHOTO CIIPOCa, YPOBEHb 0€3padOTHIIbI, 0COOCHHOCTH
IIPaBOBOr0 IMPOCTPAHCTBA M YPOBEHb JEMOKPATHUYCCKOH TJIaCHOCTH B
OOIIIECTBE;

NPHUHIUIBI BEJCHUS OHM3HEca B TOW WM WHOM CTpaHe, KOHKYPCHIIMS,
oObIuau W TPaauIuH, HATMIMEe (PUHAHCOBBIX PE3ePBOB U WHBECTUITMOHHBIX
PECypCoB;

YPOBEHb Pa3BUTHUS HAPOJHOTO XO3AHCTBA, HAIIMOHAIbHAS MEHTAJIBHOCTD,
HAJIOr000JI0’)KEHUE, BO3MOXKHOCTH U YCJIOBHS MOJYUYCHUS KPEIUTOB;
COOTHOILIICHUS MEXAY MNoTped/ieHHeM W HaKOILIEHHeM, OOMEHHbIe
KypChbl BAJIIOT, OCHOBHbIE MCTOYHHUKH W CPE€IHEroJ0BbIe J0XOIbI Ha
AYIIy HaceJIeHus.

49. K KyJbTYpPHBIM (paKTOPAM OTHOCSATCS:

a)

b)

c)
d)

YPOBeHb Pa3BUTHS 00pa30oBaHMs B OTAEeJbHO B3SITOl CTpaHe,
HAIMOHAJILHASI MEHTAJBHOCTh, pa3jiejisieMble 00IECTBOM MOPAJIbLHO-
ITHYECKUE HOPMBI;

TyXOBHBIE IIEHHOCTH, OOBEM IJIATEKECIIOCOOHOTO CIpOca, YPOBEHb
0e3paboTHIIHI;

colpanbHasl TIOJUTHKA, BEPOMCIIOBEIOBAaHHE, OCOOECHHOCTH MPABOBOTO
MIPOCTPAHCTBA, YPOBEHb JIEMOKPATUIECKOM TJIACHOCTH B OOIIIECTBE;
PUHITUIIEI BEACHUS OM3HEca B TOW WM MHOW CTpaHe, pa3JielicHUe TPy/ia B
opranuzanuu, ¢unocodus ymnpaBieHUs €€ MEPCOHAIIOM M KYJbTYPHBIE
TpaJINIINH,
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YPOBEHb 3KOHOMHMYECKOI'O PpAa3BUTUS PErMOHOB, MECTHbIE OOBIYAaU H
Tpaaulli¥, HaJIW4YUe Yy OpraHu3aliy (PUHAHCOBBIX PE3EPBOB U
MHBECTULIHOHHBIX PECYPCOB;

CTENEHb IPABOBOM YPETryJIMPOBAHHOCTU OOIIECTBEHHBIX OTHOUIEHU,
ATUKA M JUYHbIE aMOWIIMM MEHEIKEPOB, KOPIOPATHBHBIE LIEHHOCTH H
KYJIbTYpa OpraHHA3aLnH.

50. Tpena — 3To0:

a)

CpCIaHHC 110 MpOOOJIZKUTCIIBHOCTH, BOJIHOO6p33HI>I€ KoJICOaHUS
roKazarejieun C6I>IT8,, ABJIAOIIUCCS PE3YyJIbTATOM O6Hl€]?1 AKOHOMHYECKOHN U
KOHKypeHTHOﬁ ACATCIIBHOCTHU KOMITQaHU U OI[HOﬁ oTpaciin;

b) moarocpouHas, 6azoBasi TEHJIEHIHA POCTA HJIM CIAAa cObITa, KOTOpasi

c)

d)
e)

f)

00ycJIOBJICHA CepPbE3HBIMH  H3MEHEHHMAMH B JAeMorpaguyeckoi
CUTYaLMU, MHBECTULUAX, TEXHOJOTUAX U NPp.;

HEOXKUJAHHBIE TPUYYIbl TMOKyHaTeled M JApyrue HENPEABUICHHbBIC
00CTOSITEILCTBA;

3aKOHOMEPHOCTH U3MEHEHHUSI CObITa B TEUEHUE T0J1a;

[I0KA3aTelb, IO3BOJLIIOIINANA IOJYyYUTh KOJWYECTBEHHYIO OILIEHKY 4Yepes
onpenenenne noau 3arpat Ha HUOKP B cronmoctn nponyknnu;
ATaJlOHHAasA, pacyéTHas (IJIaHOBas, MPOTHO3HMpYyeMasi) WU (PaKTUyYecKas
MOJielb OOBEKTa HUCCIIEOBaHMUS B LEJIOM MWJIM €ro 4acTH JMOO MOJEIb
COOTBETCTBUS (PaKTUUECKUX MTAPAMETPOB STATOHHBIM UM PACUETHBIM.

51. SMART-anaau3 npumMeHsieTcs 1JIs:

a)
b)
c)
d)
e)
f)

OLICHKY BHYTPEHHEW CPENbI;

UCCle10BaHUs (PAKTOPOB BHEIIIHETO OKPYKECHUS;
W3y4YE€HUS] KOHKYPEHTOB;

WCCIIeIOBaHUS TIOBEICHUS MOTPEOUTENEH;
NMOCTAHOBKH IieJiei;

MOUCKA MOTECHIUAIBHBIX PIHOYHBIX CETMEHTOB.

52. Conjoint-aHaau3 MCNoJIb3yeTcsl ¢ HeJbI0:

a)

b)

c)
d)

e)

HAXOK/AEHUS] TCUXOJOTHYEeCKHX KOMIIPOMMCCOB, HA KOTOpble HAET
noTpeduTe/ b, OLEHNUBAS HECKOJbKO aTpudyTOB TMPOAYKTa B
Pa3IHYHBIX KOMOMHAIMAX APYT C APYroMm;

WCCJICIOBAHMS CTETCHH JIOSUIBHOCTH TIOTPEOUTENIe K  MPOAYKIIMH
OpraHu3aIlNy;

COTIOCTABJICHHUS IIEHOBBIX U HEIIEHOBBIX (DAKTOPOB JAPYT C IPYTOM;

MOMCKAa BO3MOXKHOCTH TpPHUMEHEHUss B padbore opranmzanuu 3¢ HEeKToB
oOydeHus U Macirada;

CpPaBHEHHS DJJIEMEHTOB BHYTPEHHEW cpeapl W (PAKTOPOB BHEIIHETO

OKpY>KEHUS APYT C APYTOM;
U3YUYEHHUSI CIIPOCA U MPEJI0KEHUS HA PhIHKE.

IMPUMEPBI KEUCOB (npugeoensi ¢ 9.1 u 9.3)
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KOHTPOJIBHBIE BOITPOCHI (npomexncymounas ammecmavyus)

1. Ctparernueckuii MEHEKMEHT: CYIIIHOCTh U COJEPKAHUE.

2. XapaKTepucTUKa OCHOBHBIX 3TallOB CTPATErMYECKOI0 MEHEKMEHTA.

3. OBomoonus ymnpaBiaeHUYeckux cucteMm. Ilpenckaszyemocts Oyayuiero,
YPOBEHb HECTAOUIILHOCTH.

4. BHYTpEHHsIS M BHEILIHSIS CPeAa OpraHu3aluu.

5. YnpaBneHue nyTeM paHKUPOBaHUs CTPATETUYECKUX 3a/1a4.

6. YrpaBieHue MoCpeICTBOM BbIOOpa CTpATETrHYECKUX TMO3ULIUH.

7. Cnabble curHabI U ISHCTBUS GUPMBI.

8. YIpaBlIeHHUE B YCIOBUAX CTPATETHUECKUX HEOKUTAHHOCTEN.

9. IlonsiTue ctpareruu u (HakTopsl €€ POpMUPOBAHUS.

10. OnmnpeneneHue HaNpaBJICHUs Pa3BUTHUS KOMIIAHWU: pa3paboTka
CTPAaTETNYECKOT0 BUJECHUS U MUCCHUHU.

10a. OmnpeneneHue HaNpaBiI€HUS Pa3BUTHS KOMIIAHWU: YCTAHOBJICHUE
LETIEH.

11. Monenbs Muccuu KOMITaHUH.

12. Knnaccudukanus meneit opranuzamnuu. TpeOoBaHUs K LEJISIM.

13. CrpykTtypupoBaHue nenen oprann3anuu. [lepeso nenen. PanxxupoBanue
3aj1ay.

14. OnepatuBHOE H cTparerudeckoe ympasieHue. CTpaTeruyeckue Hu
ONEPATUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3aIUeN.

15. Mozenb cTpaTerndeckoro COCTOSIHASI KOMIIAHHH.

16. DKOHOMUYECKU aCTIEKT POPMYIHPOBKH CTPATETHH.

17. IlonmuTruyeckuii acteKT GOpMyIHUPOBKH CTPATETHH.

18. Opranu3aimoHHbIi aceKT (POPMYITHPOBKH CTPATETHH.

19. Mogenb nsiTi CUJT KOHKYPEHIUU.

20. OueHka cuIbl BJIUSHUS TOCTABIIMKOB HAa YPOBEHb KOHKYPEHIMU B
OTpaciH.

21. OueHka cuibl BIMSHUS TIOKyNaTeled HAa YPOBEHb KOHKYPEHIIMH B
OTpaciH.

22. Ucnonw3oBanue Meroauku [I9CT nmg ananusa BHEIIHEN CPEIbI.

23. Xapakrepuctuka SWOT - ananuza. BO3MOXHOCTH MCIOJIb30BAHUA [IJIS
MPUHATHS CTPATErMUYECKUX PEIICHUMN.

24. Metoauka noctpoenust Matputibl SWOT.

25. MeTtoavka NOCTPOEHHS] MAaTPHUILbI BOZMOKHOCTEW U MATPHUILIBI YTPO3.

26. [Togxomp! k Ki1accuuKanuy CTpaTeruu.

27. CTpaTeruu paciumpeHus Ipou3BoICTBa (pOCTa).

28. Crpareruu nuBepcuuKanuu.
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29. Konneniust o6utux ctpareruii [loprepa. 3HaueHue U HEIOCTATKH.

30. Llermoyku EHHOCTEN, UX COJEPKAHNE U HANPABICHUE UCIIOIb30BAHUS.

31. KoHuenmusi cTpaTeruyecKux 30H XO3SICTBOBAaHUS, CTPATErMUYECKUX
PECYpPCOB U TPYII CTPATETUYECKOTO BIUSHUA.

32. JKu3HeHHbIE [IUKIIBI CTIPOCA U TEXHOJIOTHI.

33. Crparerun noptdeabHOro aHaiu3a BhIOOpPa KOHKYPEHTHOW TMO3HIIUU
bupmbl. Matpunia boctonckoit koHcynpTanmonHoi rpytisl (BCG)

34. Marpuna «/Ixenepan Onexktpuk - Mak Kun3w» u rpaHunbsl ee
MPUMEHECHUS.

35. OueHka NpuBIIEKATEIbHOCTU CTPATETUYECKOM 30HBI XO3SIICTBOBAHMS.

36. OueHka W3MEHEHHWIl B MPOTHO3UPYEMOM POCTE CTPATETUYECKUX 30H
XO03MCTBOBAHUS.

37. Omenka mnoteHnuana GUPMBI TPU  OMPEACICHUA KOHKYPEHTHOTO
craTtyca.

38. Onpenenenue Oyaymieit 3pPeKTUBHOCTH JEHCTBYIONIEH CTpaTEeruu.

39. OueHka KOHKYPEHTHOTO cTatyca (GUpMBI.

40. bamancupoBaHue Ha0OOpa CTpPaTETHMYECKHX 30H XO3SMCTBOBAHUS C
pPa3IMUHBIMU  JKMU3HEHHBIMM  IIUKJIAMH: KpPAaTKOCpOYHAs ©  JIOJATOCPOYHAast
MEPCIIEKTUBA.

41. CuHepru3m M BHYTPEHHSS B3aUMOCBsA3b. OLIEHKa CHHEPTU3MA.

42. Crparernyeckass TMHOKOCTh KaK OJIMH W3 IPHUHIIAIIOB MOATOTOBKH IS
CHUKEHHUSI CTPATETUUECKOM YSI3BUMOCTH.

43. O1eHkKa CcTpaTernueckoit THOKOCTH.

44. VICTOYHMKN KOHKYPEHTHBIX PEUMYILECTB.

45. Kpurepuu knaccudukanmyu KOHKYPEHTHBIX TPEUMYLIECTB.

46. KoHKypEeHTHBIE TPEUMYILECTBA CTPYKTYPHOI'O XapaKkTepa.

47. KOHKYpEeHTHbIE MPEHUMYIIECTBA, OCHOBAaHHbIE HA HSKOHOMHYECKUX
dakTopax.

48. JlonrocpoyHOE M CTPATErHYeCKOe MIIAaHUPOBAHUE.

49. Ynpasnenue crparerudeckum Habopom C3X.

6. YHAEBHO-METOANYECKOE U HTHOOPMALIMOHHOE
OBECIIEYEHUE JNCIUIIJIMHBI

6.1. CiuCOK HCTOYHUKOB U JIUTEPATYPbI

Jlumepamypa ocrhoeHas



31

CoBpemeHnHbIN cTpaTerudyeckuii ananu3: YueOnuk / JILLE. bacoBckuid. —
Mocksa: HULL Undpa-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee obpa3oBanue:
Maructparypa). (neperuier) ISBN 978-5-16-005655-5 — TekcT: 37IeKTpOHHBINA. —
URL: https://new.znanium.com/catalog/product/350933

Crparernueckuit MmeHemxkMeHT: YueOHuk / A.Il. Eropumn, M.B. I'ycekoBa.
— 2-¢ u3., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bsicuiee
oOpa3zoBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - TekcrT:
aektpornbId. — URL: https://new.znanium.com/catalog/product/810318

Crparernueckuii MeHeIKMEHT. VCKyccTBO pa3pabOTKM M peanu3aluuu
crparerun / A.A. Tomricon, A.J[. Ctpuknern. — M..IOHUTU-JTAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Teker: AIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/883994

Crparernueckuii MeHeDKMEHT. Mojenu u mpouenypsl: MoHorpadus /
B.A. Aradono. — MockBa: UH®PA-M, 2017. — 276 c. — (Hayunas mbICib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponneni. —  URL:
https://new.znanium.com/catalog/product/780513

Crpareruueckuii MEHEIKMEHT: TIOHATHS, KOHLEMIIMU, HWHCTPYMEHTHI

npunHsaTust pemenuit: CrnpaBoynoe nocobue / B.J[. Mapkoa, C.A. Ky3HenoBa. —
Mocksa: UH®PA-M, 2017. — 320 c. — (CupaBounuku « THOPA-M»). — Tekcr:
anextponHbii. — URL: https://new.znanium.com/catalog/product/884225

Jlumepamypa oononHumenvHas

NHHOBallMOHHAS YKOHOMMKA: CTPATETUS U MHCTPYMEHTHI (DOPMUPOBAHUS :
yue0. nocodue / O.U. Jonuona, C.A. JlorBunoB. — Mockpa: Ansha-M : UHOPA-
M., 2018. — 208 c. — (Maructparypa). — Tekct: snexktponnsii. — URL:
https://new.znanium.com/catalog/product/944393

NHHOBallMOHHOE pa3BUTHE: SKOHOMHKA, WHTEIUIEKTyalbHbIE PECYPCHI,
ynpasienne 3Hanusmu / [lox pen. b.3. Munsnaepa. — Mocksa: HUI UTHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mpicib; DxoHoMuKa). (neperiet) ISBN
978-5-16-003649-6 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/398726

Kountposnunr crpateruu passutus npeanpusitus / AWM. lluraes. — Mocksa:
IOHUTU-IJAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
aekrpornbii. — URL: https://new.znanium.com/catalog/product/872783

Crparernueckuii aHanmu3 W OIOHKETHPOBAHWE JCHEXKHBIX IOTOKOB
KOMMepUeckux opranuzarnuii: Mmonorpadus / E.b. Maesckas. — Mocka: UTH®PA -
M, 2017. — 108 c. — (Hayunas wmbicib). — Www.dx.doi.org/10.12737/2378. —
Texkct: anekrponnsiid. — URL: https://new.znanium.com/catalog/product/908520



https://new.znanium.com/catalog/product/350933
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
https://new.znanium.com/catalog/product/884225
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/872783
https://new.znanium.com/catalog/product/908520
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Crpareruueckuii mapketusr: Ydeonuk / B.H. HaymoB. — Mocksa: HUIL]
NH®PA-M, 2014. — 272 c.: 60x90 1/16. — (Bricuiee obpa3oBanue: Maructpa-
typa). (meperer) ISBN 978-5-16-009232-4 - Tekcr: snexrponnbiii. — URL:
https://new.znanium.com/catalog/product/428247

Crparernueckuii menemxMment: Kypc nexkumit / B.JI. Mapkosa, C.A.
Ky3snenoBa. — Mocksa : UH®PA-M; HoBocubupck: Cub. coriu., 2007. — 288 c.:
60x88 1/16. — (Beiciiee oOpa3oBanue). (00i0xka) ISBN 978-5-16-002298-7 —
Texkcr : anexrponnsnii. — URL: https://new.znanium.com/catalog/product/132768

Crparernueckuii MeHeKMEHT: YueO. mocobome / FO.H. Jlampirun. —
MockBa: UH®PA-M, 2007. — 236 c.: 60x90 1/16. — (Bricuiee obpazoBanme).
(meperer) ISBN  5-16-002856-0 —  Tekcr: onekrtponHsni. — URL:
https://new.znanium.com/catalog/product/117773

Crparernueckuii MeHeKMeHT: YueOHuk / B.A. bapunos, B.JI. Xapuenko;
HNuctutyT sx0HOMUKH U (puHancoB "Cuneprus". — MockBa: UHOPA-M, 2009. —
237 c.: 60x90 1/16. — (Yuebuuku nmnst nporpammel MBA). (06:103kka) ISBN 978-5-
16-003763-9 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/199957).

Crparernueckuii meHexkMenT: Yueonuk / JL.I'. 3aiiues, M.1. Cokonosa. —

2-¢ u3n., nepepad. u jgomn. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(neperer) ISBN 978-5-9776-0063-7 — Tekct: »snexkrtponnsii. — URL:
https://new.znanium.com/catalog/product/144807.

Crparternueckoe yrpaBieHHE opraHuzanueit: YueOHoe mnocodme / B.M.
Tymumn, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bsiciiee oOpa3oBanue: bakanaBpuar). (nepemier) ISBN 978-5-16-
006204-4 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 .

Crpareruss © SKOHOMHYECKasl TMOJIUTHKA TrOCyaapcTBa: YdyeOHOe mocobue /
E.H. Benyra. — 2-¢ u3a., gom. u ucnp. — Mocka: HUL] UH®PA-M, 2014. —
320 c.: 60x90 1/16 + ([Jom. wmat. znanium.com). — (Bricinee oOpa3oBanue:
bakanaspuar). (m) ISBN 978-5-16-009120-4 — Tekct : smektponHbii. — URL:
https://new.znanium.com/catalog/product/424328 .

Crpaterust kapoBoro MeHemxMeHTa: YuyeOHoe nocobue / O.A. Bnosuna,
C.H. Pe3nuk, O.A. Ca3zbikuna; noa oour. pexa. npod. C.JI. Pesnnka. — Mockga:
NH®PA-M, 2019. — 167 c. — (Bwicmiee oOpaszoBanme: Maructparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — Texkcr:
aekrpornbii. — URL: https://new.znanium.com/catalog/product/1014728

VYrpaBiieHHe KOHKYPEHTOCTIOCOOHOCThIO: YueOHoe mocobue / B.A. BrikoB,
E.N. Komapos. — Mocksa: PUOP: UHOPA-M, 2017. — 242 c. + [Jon. maTepuansl
[OnekTpoHHBI  pecypc; Pexum  pocryma:  https:/new.znanium.com]. —



https://new.znanium.com/catalog/product/428247
https://new.znanium.com/catalog/product/132768
https://new.znanium.com/catalog/product/117773
https://new.znanium.com/catalog/product/199957
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https://new.znanium.com/catalog/product/424328
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(Ilpe3uneHTckass mporpaMMa TOJATOTOBKH — YIPABJICHUECCKHX  KaapoB). —
www.dx.doi.org/10.12737/20892.  —  Tekct:  amekrponnsid. —  URL:
https://new.znanium.com/catalog/product/635081.

VYmpaBiaeHne KOHKYPEHTOCIIOCOOHOCTBIO OpTaHW3alldii W TEPPUTOPHIA:
VYuebnoe nocooue / I'.JI. Auronos, O.I1. MBanora, B.M. Tymun. — Mocksa:
NHOPA-M, 2017. — 347 c. — (Bwicmiee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekct:  anekrponssii. —  URL:
https://new.znanium.com/catalog/product/891858

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALUOHHOM
cetu UHTEpHET

1. HammonanwsHas snexTponHas oudnuoreka (HOb) www.rusneb.ru

2. ELibrary.ru Hayunas snextponHas Oubnnoreka www.elibrary.ru

3. DmnektponHas 6mbnuoreka Grebennikon.ru www.grebennikon.ru

4, CORPUS. KoncantuaroBeie ycayru. Pazgen  «Crparermueckoe
ynpanenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

5.  AIMHUHHCTpaTUBHO-yMpaBiieHueckuilt moptan. Pazmen «bubmuortexa» //
http://www.aup.ru/library/.

6. bubmoreka menemxmenTa. Paznen «Crpaternueckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

7. CommanbHas ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpakTtukym 1o
cTpaTermueckomMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

8. Cambridge University Press

9. ProQuest Dissertation & Theses Global

10. SAGE Journals

11. Taylor and Francis

12. JSTOR

6.3. IIpodeccuonanbubie 6a3bl JAHHBIX U HHPOPMAIIMOHHO-CIIPABOYHbIE
CHCTEeMBbI
Jloctym k npodeccnoHaIbHBIM 0a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

HNHpopMalimoHHbIE CIIPABOYHbBIE CUCTEMBI:
1. KoncynbsranT I[Tntoc
2. TapanTt
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34

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JAUCIUIIJINHBI
Jlist obecneueHuss AUCUMILIMHBI « COBPEMEHHBIN CTPATErMUECKUIl aHAIN3

UCTIONIB3YETCSl MaTepHabHO-TEXHUUECKass 0a3a 00pa30BaTEeIbHOTO YUPEKICHUS:
KOMITBIOTEPHBIC KJIacChl U Hay4uHas oubnunoteka PITY.

CocTaB mporpaMMHOro 00eCIeUeHUs:

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OBECIHEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA
JJIA JIMI C OT'PAHUYEHHBIMUA BO3MOXKHOCTAMU 310POBbA

B xome peanmmzanuu  JUCHMIUIMHBI  UCIMOJIB3YIOTCA  CIIEIYIOIIUE
JIOTIOJIHUTENIPHBIE METOJIbI OOy4YeHHs, TEKYyIIero KOHTPOJISI YCIIEBaeMOCTH U
MPOMEXKYTOUHOH  aTTeCTallMM  OOydYaroIIuXCs B 3aBUCHUMOCTH  OT  HX
WHJIUBUAYJIBHBIX OCOOCHHOCTEI:

* NI CHENbIX U CHa0OBUIAIIMX: JEKIMH O(OPMISIOTCS B  BHUJC
AJIEKTPOHHOTO  JOKYMEHTa, JIOCTYITHOIO C TOMOIIbI0 KOMIBIOTEpPA  CO
CIEIUAIM3UPOBAHHBIM TMPOTPAMMHBIM  OOECIICUCHUEM; THUCbMEHHBIC 3aJIaHUs
BBITIOJTHSIOTCS. HAa KOMITBIOTEPE CO  CIHEIHAIM3UPOBAHHBIM  MPOrPAMMHBIM
obecricueHUEM WJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS
WHJIMBUIyaJIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 JroKc; 11l BHIMOJHEHUS
3QIaHUsl TIPH HEOOXOJMMOCTH MPEIOCTABISICTCS YBEINYMBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEJIMYUBAIOIIUX YCTPOUCTB,;
MUCbMEHHBIE 3aJlaHusl O(DOPMIISIOTCS YBEIMYEHHBIM MIPUQPTOM; dK3aMEH U 3a4€T
MPOBOAATCS B YCTHOW (hOopMe WJIM BBIMOJHSIOTCS B TUCbMEHHON (opMe Ha
KOMITBIOTEPE.

* I TAyXHX MW CIA0OCHBIIAINIUX: JIeKIUH O(QOPMIISIOTCS B BHJC
AIEKTPOHHOTO  JIOKYMEHTa, JMOO  MPEIOCTaBIICTCS  3BYKOYCHJIMBAOIIAs
amnmaparypa WHIMBUY ATEHOTO MOJIb30BAHMS; MMHCbMEHHBIC 3aJaHUs
BBITIOJTHSIIOTCSL HA KOMIIBIOTEpE B THUCBMEHHOM (Qopme; H3K3aMeH U 3a4yéT
MPOBOJAATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO IMPOBEJICHUE B
dbopme TecTUpOBaHUSI.

* IUI JIUI[ C HApYUIEHUSMHU OIOPHO-IBUTATEIHHOTO ammapara: JeKIUu
oQOpMIISIIOTCST B BHUJE JJICKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TOMOIIBIO
KOMIIBIOTEpA  CO  CHEHHUAIU3UPOBAHHBIM  IIPOTPAMMHBIM  OOECIICUCHHEM;
MHChbMEHHBIE 3a7aHus BBITOJHSIIOTCS Ha KOMITBIOTEPE CO CIECHHAIM3UPOBAHHBIM
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POrpaMMHBIM 00€CIIEYEeHUEM; dK3aMEH U 3a4€T MPOBOJSATCA B YCTHOU popMe Uit
BBITIOJHSIOTCS B MTUCbMEHHOM (hopMe Ha KOMITBIOTEpE.

[Ipy HEOOXOIMMOCTM MpPEAyCMAaTPUBAETCA YBEIMYEHUE BPEMEHU I
MOJTOTOBKH OTBETA.

[Ipouienypa mpoBeneHUs] MPOMEKYTOUHOM arTecTaluu AJig O0y4arouIuxcs
yCTaHaBIMBaeTCA € Y4YETOM HMX  HUHJIUMBUAYAIbHBIX  IMCUXO(PU3UYECKHUX
ocobeHHocTel. [IpoMexxkyTouHas aTTecTalusi MOKET MPOBOJUTHCA B HECKOJBKO
ATAIoB.

[Ipyu npoBeneHHMH NOpPOUEAYPHl OLEHHUBAHUS PE3YJIbTATOB OOyYEHHUS
IpPEeayCMaTpUBAaETCAd HCIOJIb30BAHUE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B
CBSI3U C MHIMBUIYATbHBIMA OCOOCHHOCTSIMU O0YYaIOUIUXCA. JTH CPEACTBA MOTYT
OBITH MPEAOCTABICHB YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUYECKUE CPELICTBA.

[IpoBenenue nporeaypbl OLICHUBAHUS PE3yIbTaTOB OOYyUEHHUS JOIYCKaeTCs
C MCTOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaeTcss JOCTYN K HMH(POPMALMOHHBIM W OuOIHOrpapuyecKum
pecypcam B cetu WMHTepHeT i Kaxiaoro oOywaromierocs B (opmax,
aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 3/I0POBbS U BOCIIPUITHSI HHPOpMAITUY:

* JUISL CIENbIX W CIa0OBUIAIIMX: B TIE€YaTHOM QopMe YyBEIMUYECHHBIM
mpudTom, B hopme 3NIeKTPOHHOTO TOKYMEHTa, B (hopme ayuodaiina.

* I TJAYyXHX U clIa0ociblIalux: B TeyaTHOH dopme, B dopme
AJIEKTPOHHOT'O JOKYMEHTA.

e sl OOY4YarOMIMXCA C HAPYLICHUSIMH OMOPHO-ABUTATENBHOIO aliapara: B
neyaTHou popme, B hopme 3IEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

YueOHble ayIUTOpUU JIS BCEX BHUJAOB KOHTAKTHOM W CaMOCTOSITEIIbHOM
paboThl, HayuyHass OMOJMOTEKAa W WHBIE TMOMEIICHUS JJIi OOyYEeHHUS OCHAIICHBI
CHenuaibHbIM 000pYJIOBaHMEM U Y4YeOHBIMHU MECTaMU C TEXHUYECKUMU
CpelCTBaMH O0yUYCHUS:

* JUIS CJICTIBIX M CIA0OBUISIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS U YTCHUS
¢ xamepon SARA CE; mucnneem bpaitit PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIS TIIYXUX U c1a00CHbIIAIINX: aBTOMAaTU3UPOBAHHBIM Pab0YMM MECTOM
JUTSL JTIOZIEH ¢ HapyILIEHUEM cllyXa M CIa0O0CHbIIIANINX; AaKyCTUYECKUN YCUIIUTENb U
KOJIOHKH;

* Uil OOy4YaromMXCs C HAPYIICHUSIMU OIOPHO-/IBUTATEILHOTO ammapara:
NEPEBWKHBIMKA,  PErYJUPYEMbIMU  3proHomMuueckumu  mapramu  CHU-1;
KOMITbIOTEPHON TEXHUKOM CO CIEUaIbHBIM MPOrPAMMHbBIM 00€CTIEUEHUEM.
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9. METOINYECKHUE MATEPHAJIbBI
9.1. [InaHbl CeMUHAPCKUX 3aHATHI

IMMPAKTUYECKOE 3AHSTHE 1
Tema: Konnenuusi 1 001as MeTO10JI0TUsI CTPATErMYE€CKOT0 MeHEeIKMEeHTAa

Bonpocuwl 0ns 06cyocoenus:

1. Konuenuus «5IT» crpaterun I'. MuHioepra u €€ 31eMeHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE yIpPaBICHHE.

3. 3amaun cTpaTernueckoro MEHEPKMEHTa M UX XapaKTEePUCTHKA.
4. O6CyXJIeHHE JTOKJIAJIOB.

Konmponvnuvie 6onpocewt.

1. Packpoiite BHyTpeHHEe cojaepkaHue KoHuenuun «SID» crparerun
I'. Munnoepra.

2. Onpenenute, B 4EM NPOSBISAECTCA TMOKOCTh CTPATETUYECKOTO YIIPABICHUS
IpU €ro CpaBHEHUH C «OOBIYHBIM» ympaBieHueMm. [lpuBenure mnpuMepsl,
WUIFOCTPUPYIOLIUE OTBET.

3. YkaxuTe INpeaHa3HayeHUE CTPATErMYEeCKOro BHJIEHHS U MHCCHM IS
opranuzanuu. PemuTte, MOXeT KM OBITh MHUCCHEH OpraHU3alUU IOJy4YEHUE
npUObLTH. APTYMEHTUPYHTE CBOM OTBET.

4. VYxaxuTe KIIOUYEBbIE MPOCTPAHCTBA, B PaMKaxX KOTOPBIX OpraHu3alus
MOXXET OmNpeAeNnsaTbh CcBoM uenau. Onpenenure XapaKTEPUCTHKH, KOTOPBIMHU
JOJDKHBI, Ha Bam B3, o01aaaTh NpaBUiIbHO OCTABJICHHBIE LENH.

5. YKaxunuTe OCHOBHbIE OPraHU3aLMOHHBIE YPOBHH Pa3paOOTKH CTpaTErui B
OpraHu3allid U OIPENENINTE Kpyr €€ JOJDKHOCTHBIX JIMI[, OTBETCTBEHHBIX 3a UX
dbopmupoBaHue.

6. CormacHel 1M Bbl ¢ yTBEpXKIEHHEM, UYTO «IIPOMHCATH» CTPATETHIO
OpraHu3alyy — JIyYIIHNA crioco0 €€ mpoBaIUTh. APryMEHTUPYWUTE CBOM OTBET.

7. CpaBHUTE MEXIy co00il mMonenu pa3zpaboTku crtparerun A. Tommcona-
mi. 1 A.Jx. Crpukiieraa I, b. bepmana u J[>x. OBanca, O.C. Buxanckoro u ap.
uccienoBareneil B 00J1aCT CTPATETUYECKOTO YIIPABJICHHUS.

8. H3BecTHBI crHenMamUCT B OOJACTH CTPATETHMYECKOTO MEHEKMEHTa
U. Aucodd ytepxmaer: «CrpaTerus — MOHATHE TPYAHOYJIOBUMOE M HECKOJBKO
abctpaktHoe. EE BpIpaboTka OOBIMHO HE TPUHOCUT (GUPME HUKAKOU
HEIMOCPEICTBEHHOM ToJib3bl. Kpome Toro, oHa Joporo oOXOAHMTCS Kak IO
JIEHEKHBIM pacxoj/iaM, TaK M MO 3aTpaTaM BpeMEHHU yrpasistomux». OObsiCHHUTE,
oyeMy e TOra NpeAnpUsITHs 3aHUMAIOTCsl pa3paboTKON CTpaTeruu.
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IIpobnemnvle u npakmuueckue 3a0aHUsL:

1. Pa3paboTaiiTe cTpaTermueckoe BHUICHHE W MHCCHIO MPUMEHHUTEIHHO
K KAKOMY-HUOYIb OT€UECTBEHHOMY MPEAIPUSITHUIO.

2. TlocTpoiiTe aepeBO CTpaTeruyecKUx IeJie (Ha MpuUMepe KOHKPETHOU
OpraHu3alIlvu).

3. Ompenenure, Kakoi o0Opa3 JEHCTBUUA TPHU PEHICHUH CTPATErHYEeCKUX
3alady B HauOOJbIIEH CTENEHH CBOMCTBEHEH PYKOBOJUTEISIM POCCUHCKUX
PEAIPUATHN.

INPAKTHUYECKOE 3AHSTHUE 2

Tema. MeToabl CTPATEIrH4€CKOI0 AaHAJIHU3Aa OTPACIH
U KOHKYPEHTHOM CUTyaluu

Bonpocwit onsa obcyacoenus:
1. OTamnel npoBeAEHUS aHAIA3a OTPACIIN Y KOHKYPEHTHOM CUTyalluy B HEW.
2. MeTo/pl OIIEHKH CUTYAIlH B OTPACIIH.

Konmponvnuvie sonpocut.

1. Ha3zoBuTe OCHOBHBIE SKOHOMUYECKHUE XaPAKTEPUCTUKU OTPACIH.

2. YKaxwuTe, KaKiue OCHOBHBIC XapaKTEPUCTUKU OTPACIH TPEIONPEIEIISTIOT
dbopMUpOBaHUE TOW I UHON OTPACIICBOM CTPATETHUH.

3. Breigenute 5 xoHKypeHTHBIX cui peiHKa (Mo M. Iloprepy) u omenute
CTEIIEHb UX BIIMSHUS HA PA3BUTHE KOHKYPEHIIMU B OTPACIIH.

4. TlpuBenutre nOpuUMEPHl JABUXKYIIMX CHJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT B OTPACIIM 3HAYUTEIbHBIE U3MEHECHMUS.

5. Brimenute ximrodeBbie (hakTOphl ycrnexa, 00eCIeunBarOIIfe MOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTA OpTaHHW3alldd Ha PHIHKE B HOBBIX AKOHOMHUYECKUX
YCIIOBUSIX.

6. Ykaxxute © TpoaHANM3UPYHTE  CTpaTeTUH, XapaKTepHbIC  JIs
KOHKYPEHIIMH B (OPMUPYIOIICHCS OTpaciv, Ha JIUHAMHYHO Pa3BUBAIOIIUXCS
pPBIHKaX, B 3pENbIX OTPACisAX, HAa 3TANe 3acTOs WIM CIajla, B CETMEHTUPOBAHHBIX
OTpaciIsX.

7. YKaXuTe W TPOAHATUZUPYUTE CTpATErwH, XapakTEpHbIC I OBICTPO
pacTymux bupwm, KOMITAaHUN—JTUJEPOB, OpraHu3alui—T10CIIe10BATEIIEH,
HEKOHKYPEHTOCTIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB U NPEANPHUATHIA,
HaXOJAIINXCS B COCTOSIHUU KPU3HCA.

IIpobremnvle u npakmuueckue 3a0aHus.
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1. IIpoBenure Ha  TpuUMepe  KOHKPETHOM  OpraHM3allMd  aHaJINu3
KOHKYpHUpYIOIIMX cull peiHKa (1o meroauke M. Iloprtepa), ¢ KOTOpbIMH OHa
CTaJIKUBAETCA B ITPOLECCE CBOECH OCHOBHOM JIESITEILHOCTH.

2. V3yunte METOMOJIOTHIO COCTaBIICHUS KapT CTPATETMYECKUX TPy
OCHOBHBIX «HMT'POKOB» B OTpaciv U Ha €€ OCHOBE CaMOCTOATENILHO pa3paboTaiiTe
noAoOHOTO0 pojia KapTy it PoccHiicKoro rocyaapCTBEHHOIO TYMaHHTapHOTO
YHUBEPCUTETAa W TNPOBEAUTE aHAJIU3 €ro OCHOBHBIX KOHKYpPEHTOB 10 Barmieit
CIEIUAIBHOCTH Ha PhIHKE 00pa30BaTEeIbHBIX YCIYT T'. MOCKBBHI.

MNPAKTUYECKHE 3AHATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 aHAJIU3Aa PECYPCOB
U KOHKYPEHTHbIX BO3MOKHOCTE OpraHu3auuu

Bonpocw onsa ob6cyacoenus:

1. Ouenka 3ppeKTUBHOCTH JEHCTBYIOLIEH CTPATETUN OPraHU3ALINH.

2. SWOT-ananu3 MoIoKeHUs e B OpraHU3aIiH.

3. HccnemoBanne KOHKYPEHTOCIIOCOOHOCTHM OpTraHM3AalMM [0  IIEHaM
U U3JIEPKKaAM.

4. OueHka  yCTOMYMBOCTM  KOHKYPEHTHOM  MO3MLMU  OpraHu3aluu
10 CPAaBHEHMIO C OCHOBHBIMU CONIEPHUKAMU Ha PBIHKE.

Konmponvnuvie sonpocutr.

1. JlaiiTe ompeneneHus TaKUM MOHSATHSAM, KaK «PECypChl», «KOHKYPCHTHBIC
BO3MOYKHOCTHY, «KIFOUEBAs W OTIMYHUTEIbHAS KOMIICTCHITUS», «CTPATETHYCCKU
3HAYMMBIE aKTUBBD) M «KKOHKYPEHTHOE MPEUMYIIICCTBOY OpTaHU3AIIHH.

2. HazoBuTe OCHOBHBIE IIOKa3aTelud [JIs OIEHKH 3A()PEKTUBHOCTH
JIEHCTBYIOIIEH CTPATETUX OpTaHU3AIIHH.

3. Vkaxure, u3 kakux sieMeHTOB coctouT SWOT-aHanu3 u packpoire
ux cojaepxanue. Onpenennure, B 4éM 3aKIIFOYAETCS CYIIHOCTh CTPATETHYECKOTO
noaxoaa K (POPMUPOBAHUIO CTPATETHUECKUX abTEPHATHB HA OCHOBE PE3yJIbTaTOB
SWOT-ananu3a.

4. CpaBHUTE BO3MOXHOCTH mpeacTtaBieHusi pe3ynbratoB SWOT-ananuza
B TAOJIMYHOMN M MaTpUYHOM opMax.

5. OmpenenuTe MECTO ILEMOYKM IEHHOCTH B CTPATETMUYECKOM aHaJu3e
uznepxkek. [losgcHuTe, YeM OTIMYAIOTCS MEXIy COOOW TPaaUIMOHHBIA pPacuér
ceO0ECTOMMOCTH TI0 BHJIaM 3aTPaT U OIEHKH U3JCPIKEK 110 BUIAM JACATEIHHOCTH.



39

6. Ykaxute mnepeueHb BO3MOXKHBIX MEPONPUATHH TIO COKpPAILECHUIO
U3/IEPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAI€ pacpOCTPAHECHUS U B COOCTBEHHOM
JEATEeIIbHOCTH OpraHu3aluu.

7. HazoBuTe OCHOBHBIE METOJIUKM IO  OMNPEACICHUIO IPOYHOCTHU
KOHKYPEHTHOUW MO3ULMNA OPTraHU3allid Ha PBIHKE W PACKPOUTE HX COAECpKAHUE
Y TEXHOJIOTHUIO MPOBEICHMUS.

IIpobnemnsvie u npakxmudeckue 3a0aHUL:

1. IlpoBeaute Ha mpuMmepe KoHKpeTHoW opranuzanun SWOT-ananu3
€€ CUJIbHBIX M CIa0bIX CTOPOH, a TAKKe BHEITHUX BO3MOXKHOCTEH U yrpo3.

2. [lpuBenutre mpuMEpbl OCHOBHBIX M BCIIOMOTAaTENbHBIX  BHJIOB
NESATEIbHOCTH ~ KaKOW-T1MOO  KOHKPETHOW  OpraHu3allid 1O  CO3JaHUIo
HOTPEOUTEIBCKUX LIEHHOCTEH.

IMNPAKTUYECKOE 3AHSTHE 4

Tema. KopnopaTnBHme H KOHKYPEHTHbLIC CTPaTCerumn
PAa3BUTHA OpraHu3alun

Bonpocwi onsa o6cyacoenus:

1. Konkypentasie ctpateruu M. [loprepa u ux anamms.

2. Ctpareruu i COXpaHEHHUsI KOHKYPEHTHOTO ITPEUMYILECTBA.
3. OyHKIMOHAIBHBIE CTPATETUH.

Konmponvnuvie eonpocutr.

1. Ompenenure, Kakue CTPATETMM  MOXKHO OTHECTH K  paspsay
«KOHKYPEHTHBIX», U OOBSICHUTE, HA KaKOM OCHOBaHMHM BBl mpuuud K JTaHHOMY
BBIBOJLY.

2. BroisiBUTE CHIIbHBIE U clla0ble CTOPOHBI CTpaTeruil JIUAepCcTBa Ha OCHOBE
HU3KUX M3AepKeK, TudepeHnnanny, Hauaydled CTOMMOCTH, KOHUEHTpPALMH
Ha Y3KOM CEIrMEHTE Ha OCHOBE HM3KUX H3IEPKEK M KOHLEHTpAUMHU Ha Y3KOM
CErMEeHTe Ha OCHOBE Au(depeHnaluu.

3. Cpasnute monens M. [lopTepa ¢ MaTpullaMu KOHKYPEHTHBIX CTPATErHid
Boston Consulting Group u McKincey—General Electric u ykaxute, uem oHu
€€ IOMOJIHAIOT U PACUIUPSIOT.

4. YkaxuTe HacTynaTteJbHble U OOOpDOHMTEIbHBIE CTpaTeruud JJis
COXPAaHEHHs] KOHKYPEHTHOTO IIPEUMYILIECTBA, IPUMEHSAEMBIE B COBPEMEHHOU
JIEJIOBOU MPAKTHUKE.

5. IlpuBenure mpumepsl TPOU3BOACTBEHHBIX CTPATETUH.
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6. IlpuBenure npuMeps! (UHAHCOBBIX CTPATETUH.
7. IlpuBenurte mpuMepbl MAPKETUHTOBBIX CTPATETUH.
8. IlpuBenurte mpuMepsl KaapOBbIX CTPATETHil

IIpobnemnvie u npakmuyeckue 3a0aHUsL:

1. PaccMoTpuTe Ha KakKOM-TMOO KOHKPETHOM MpPUMEpPE BO3MOKHOCTU
CUHEpPru3Ma, KOTOPbIE OpraHM3alus MOXET HUCIOJIb30BaTh B IPOIECCE IMOWCKA
HOBBIX IIyTe€d CBoero pa3Butua. Onpenenure 3HAYECHHUE CTPATErHYECKHUX
COOTBETCTBHI MPHU MOCTPOSHUH TUBEPCUPUITUPOBAHHBIX CHCTEM.

2. YKaXuTe OCHOBHBIE MHCTPYMEHTHI CTPATETMYECKOTO MEHEIKMEHTA JIs
OLIEHKH Ou3Hec-mopTdensi OpraHu3alud U COOTBETCTBHUS €€ pecypcHOW Oa3bl
3apocaM MoApa3IeICHUMN.

3. PazpaboraiiTe = KOHKypeHTHyIO  cTpareruto  jans  Poccuiickoro
roCyJapCTBEHHOI'O I'YMAHUTAPHOI'O YHUBEPCUTETA.

4. Pazpaboraiite g Kakol-mMOO OpraHu3alMd  I[POU3BOJICTBEHHYIO,

(MHaHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.
MNPAKTUYECKOE 3AHATHE 5

Tema. AHa/IM3 METOA0B peau3alus CTPATEeruu

Bonpocuw 0ns 06cyacoenus:
1. 3agaun, MONMTHKA, IPOTIEAYPHI, TTPaBUIa pEeaTU3alNHA CTPATETHH.
2. OneHka peanu3ai U KOPPEKTUPOBKA CTPATETUH.

Konmponvnuvie eonpocutr:

1. OxapakTtepu3yiTe cocTaBisitoniue, (HakTopbl U HEOOXOIUMBIE YCIOBUS
npoliecca peann3aluu CTPaTeruu.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHUIO CHUCTEM YITpaBJICHUS,
aJICKBaTHBIX BBIOPAHHOM CTPATETHH.

3. IlpoBeauTe cpaBHUTENBHBIN aHAN3 YIPABICHHS T10 TICJISIM, YIIPABICHUS
MO0 CWJIHBIM U CJIA0BIM CUTHAJIaM, aKTUBHOT'O W PEAKTUBHOTO YIIPaBJICHHUSI.

4. HazoBuTe M  OXapakTepu3yHUTE€ OCHOBHBIE 3Tamnbl  MPOBEICHUS
CTPaTETUYECKOTO KOHTPOJIS.

lIpobnemnvie u npakmuueckue 3a0aHUs:
1. Onpenenure MOKa3aTelH, XapaKTEePU3YIOILINE 3¢ PEeKTUBHOCTD
peanu3aiuu CTpaTeruu B OpraHu3aliii.
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2. Bemummre (akTopsl, NPUBOJAIIME K CONPOTHUBIECHUIO CUCTEMBI
CTpaTEerMYeCKUM H3MEHEHUSAM, U pa3paboTaiiTe K KaKIOMY M3 HHUX KOMIUIEKC
JEHCTBUM, MPUBOAINX K €r0 00IIeMy CHI)KEHHUIO.

MNPAKTUYECKOE 3AHSTHE 6
3amura pe3yJbTaTOB KelCc-CUTYyaunu

Llenv usyuenus keuc-cumyayuu 3aKIIOYAeTCS B TOM, UYTOObI Ha OCHOBE
aHanMM3a KOHKPETHBIX (PaKTHMUECKHX MATEepPUaJIOB CTYJICHTHI MOTJH OIMPEICIHUThH
OCHOBHBIE MTPO0JIEMbI, BO3HUKAIOIINUE B JICITEILHOCTH COBPEMEHHBIX OpraHu3aIuil
U MPEJJIOKUTh CIIOCOOBI UX pa3pelIeHHs], OCHOBaHHbIE Ha BhIOOpE 3(PdeKTUBHOM
CTpaTeruy, HalpaBJICHHON Ha TMOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEIIMUCHHE
NpOJIaK M YKPEIUICHWE HMMJDKAa Cpeau MpeanpusTuii, paboTarommx B cdepe
0O0I1IeCTBEHHOT'O MUTAHUS TOPOJIa.

Hasnauenue keiuic-cumyayuu. 1103BOJSET MPOBEPUTh HE CTOJBKO 3HAHUS
CTYJI€HTa, CKOJIbKO €r0 YMEHHUSI U HABBIKU PEIICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a/1a4, a TaKXKe «IOJTOJKHYTh» CTYAEHTAa K TMPUHATUIO CaMOCTOSITEIbHBIX
YIIPABJICHYECKUX PEIICHUIA.

B xoe nzyueHus Kelc-CUTyallu CTYICHTBI 00JICHbL YMemb.

— aQHAJIM3UPOBATh OCHOBHBIC TEHJEHIIUM, OKa3bIBAIOIME BIUSHUE Ha
pa3BUTHE OTPACIU, B KOTOPOM (DYHKIIMOHUPYET BBHIOpAHHBIN JJIsi MCCIICIOBAHUS
XO3SUCTBEHHBIA OOBEKT;

— HM3y4YaTh YPOBEHb KOHKYPEHIIMH B OTPACIIH, B KOTOPOW (DYHKIIMOHUPYET
BBIOpaHHBIN JIJI1 MCCIICIOBAHUS XO3SHMCTBEHHBIM OOBEKT, U OIICHUBATh CTEIEHb €6
BIIMSTHUS Ha JIEATEIIbHOCTh pa0OTaIOIIMX B HEH KOMITaHUIA;

— BBISIBJISITh OCHOBHBIE TPYAHOCTH, BO3HHUKAIOIIWE B TPAKTUKE PaOOTHI
BBIOPAHHOTO I MCCJICIOBAHUSI XO3SMCTBEHHOTO OOBEKTa, WU HameyaTb IyTH
BBIXOJIa W3 CIIOKUBILICUCS JJI1 HEro KPU3UCHOW CUTyallud C HAWMEHBIITUMU
MOTEPSIMU ¥ HAUOOJIBIIUM D PEKTOM;

— MPOBOJUTH CaMOCTOSATEJIbHBIC MAapKETUHIOBBIE HCCIEIOBAHUS C IEIBIO
aJanTallid BBIOPAHHOTO JJIsI UCCIEAOBAHUS XO3SUCTBEHHOTO OOBEKTAa K JIHOOBIM
BO3MOXXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PHIHKAX, HA KOTOPHIX OH padOTaeT;

— NPUMEHATH COBPEMEHHBbIE (OPMBI M METOABI  CTPATETHYSCKOTO
MJIAHUPOBAHUS M TTPOTHO3UPOBAHUS JIJISI ONPENICIICHUSI CTPATETMYECKOTO BUACHUS,
MHUCCHH, TPUOPUTETHBIX TIeJed M TMEePCHEeKTUBHBIX 3aJa4 JeSITeIbHOCTU
BBIOPAHHOTO JJISl MCCIIEOBAHUS XO3IUCTBEHHOTO 00BEKTA, a TAKIKE ONMPEACICHUS
HanOoJiee ONTUMAJIBLHBIX CTpAaTeruii uX YPPEKTUBHOTO pEIICHNUS;
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— OMNpEAENATh PECypchl, HEOOXOAUMBIE IS peaju3alid BBIOPAHHBIX UM
CTpaTeruii Ha MpaxkTUKE (MIPOU3BOJICTBO: 00OPYIOBAHUE M TEXHOJIOTHH, TTOCTABKH:
ChIpbE W ToNypabpuKaTel, (QUHAHCHI, MApPKETUHT, KaApbl, HHPOPMAIIMOHHOE
o0ecrnieueHne yrpaBiIeHUECKOHN 1eATEIbHOCTH U JIp.);

— ¢opMHUpOBaTh TPOAYKTOBBII aCCOPTUMEHT, MOJIB3YIOIIUICS HAa pPBIHKE
MOBBIIICHHBIM CIIPOCOM, U pa3paboTaTh COOTBETCTBYIOIIME €My TOBApHBIC
CTpaTeruu;

— OIpEENATh LEHOBBIE CTPATETMU XO3SHCTBEHHOIO OOBEKTa U BBISABIATH
OCHOBHBIE (DaKTOPBI, BIMAIOIINE HA PEUICHMs, CBSI3aHHBbIE C YCTAHOBJICHUEM U
KOPPEKTUPOBKOM LIEH;

— pa3pabaTblBaTh  CTpaTerMu  paclpeieNicHUus  MPOAYKLUUH,  BECTU
porpamMmsbl 10 GOpMUPOBaHUIO ciipoca U ctumyupoBanuto cobita (POCCTUC),
a Takke o0ecreunBaTh MJIAHUPOBAHUE, YIIPABICHHUE W KOHTPOJb 32 JAbHEHIIINM
(YHKIMOHUPOBAHUEM BBIOPAHHOTO VISl UCCIIEI0BAHUS XO3IMCTBEHHOTO OOBEKTA,;

— ¢opMHpOBaTh TMOKYNATENbCKUM CIPOC C TIOMOMIbIO 3 (HEKTUBHBIX
PEKIIAMHBIX CTPATETUH;

— OLIGHUBATh CTENEHb PUCKA MO KaXIOMY MEpPONPHUATHIO pa3pabOTaHHOU
IPOTPaMMBI.

Ilocnedosamenvrocms pewienus Kec-cumyayuu

1 wae. BpIOOp XO3SHUCTBEHHOTO OOBEKTA JJIA HCCISIOBAaHMS, B Ka4eCTBE
KOTOPOT'0 MOKET ObITh BIOpaHa JIF00asi KOpIopaus Wik NpeAnpUusTHE.

2 wae. O3HaKOMJIEHHE C TIOJIO)KCHHEM, B KOTOPOM HAaXOJWTCS JIUIIO,
NpUHUMAIOIee pelIeHue B  00JIaCTM  CTPATETUYECKOrO  YMpaBJICHUS, B
COOTBETCTBHUH C MOCTABJICHHBIMU 3aJa4aMU U UMEIOIIUMHUCS B €r0 PACTIOPSHKCHUU
pecypcamu.

3 wae. BbIsBIEHUE U OMNpEICICHHE CUMIITOMOB MPOOJIEMBbI, IJIS Yero
ClelyeT MPUOETHYTh K MOHUTOPUHTY PBIHOYHOM CHUTYyalllMH, UCIOJIb3Ys TaKHhe
WHJMKATOPhl, KaK «YypPOBEHb KOHKYPEHIIMM B OTpACIN», «aCCOPTUMEHT,
«Ka4eCTBO OOCITYKUBAHUSY, «AUANIA30H L[EH», «METOJIbI MPOABUKECHUS, KTPYIIIIBI
noTpeouTeNe», «CTeNeHb  MNPEANPUHUMATENIBCKOTO  PUCKa»,  «IMHAMHKA
nokaszaresied 0OBEMOB peanu3alun», «I0Jisl PBIHKA», «HOPMa MPUOBLINY,
«peKJIaMaliy KJIUEHTOBY» U JIp.

4 wae. AHaMW3 MPUYUH BOSHUKHOBEHUS MpoOsieMbl. [1pu aTOM 17151 Kask10TO
CUMIITOMA BBISIBIIIFOTCS OCHOBHBIE MPUYUHBI €70 BOSHUKHOBEHUSI C MOCTPOECHUEM
MEXIy HAMU COOTBETCTBYIOIIUX JIOTHUYECKUX CBS3€U, YUMUTHIBAIOIINUX JECUCTBUS
KOHKYPEHTOB B OTpaciy, IOBEJICHHE TMOTpeOuTeneii, u3mMeHeHus (pakTopoB
BHEILHEN CPEABI U IP.
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S5 wae. OnpeneneHue cocTraBa JEWCTBUH 10 CMSTYCHHUIO TMPOSIBICHUS
npoOJeMbl, Ui 4Yero B Tpenesiax TeX PeCcypcoB W KOMIIETEHIIUN, KOTOPBIMH
pacnoJyiaraeéT  XO3SIICTBEHHBI  OOBEKT, CIEQyeT BbIpadOTaTh  HECKOJIBKO
BO3MOXHBIX CTPAaTETMYECKUX TMOAXOJIOB IO YIYYIICHUIO €ro OCHOBHOM
JIEATEILHOCTH.

6 wae. V3ydeHue OXHUIAAEMBIX IOCJIEACTBUM NpejiaracMbix JICHCTBUM.
[Ipu 3TOM HEOOXOAUMO ONPEACNIUTh, KAaKOE BO3JEHCTBHE IpeajiaraeMble MEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha periaeMylo nmpoosiemy.

Bce »tambl pemieHusi Kehc-CUTyalluM JOJKHBI OBITh KPATKO OTPaKEHBI
B OTYETE MO H3JI0KEHHOW BBIIIE CTPYKTYPE WJIM MPE3EHTALMHU, TOATOTOBICHHOU
Ha OCHOBE KOMITBIOTEPHOM mporpaMmel «Power Pointy.

Oyenka pe3ynbmamos TPOBOJAUTCA TpEnojaBaTeeM, KOTOPBIA ONMUPAECTCS
Kak Ha (QopMalbHBIC JJEMEHTHl (JIEMOHCTpalus CTyJACHTAaMU TTOHUMAaHUs
COOTBETCTBYIOIIUX TMOHATHH, CTPYKTYpa MPEACTABICHHBIX MaTEpUAIOB, HAJTUYUE
pelieHus 1 T.1.), Tak ¥ HeopMasibHbIe (BO3ZHUKHOBEHHE IOJIC3HBIX aCCOIHAIINM,
MPUMEHEHUE TBOPUYECKOIO IMOJX0J1a, pa3paboTKa MPEIIOKEeHUMW, OCHOBAHHBIX Ha
WCIIOJIb30BaHUN HETPUBUATBHBIX METOJIOB, CPEACTB U TEXHOJIOTHN).

3aoanus

1. Ananu3 oTpacii U KOHKYPEHTHOW CHUTyallM, COIECP)KalIUi OLIEHKY
KOHKYPEHTHBIX CHJI Ha pblHKe no Metoauke M. Iloprepa (KOHKypeHLHsS MExay
y4aCTHUKaMU OTpPaciii, BO3MOXXHOCTM IIPOHUKHOBEHHsS HAa PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUSI CO CTOPOHBI ITPOU3BOJUTENIEN TOBAPOB-3aMEHUTEIIECH
U3 JAPYTUX OTpACIIed, KOHKYPEHTHOE [aBJIEHHE CO CTOPOHBI IMOCTABUIMKOB M
KOMMaHUN-TIOTPeOUTENEH, BRI3BAHHOE HEOOXOIMMOCTBIO B3aUMOJICUCTBUSL C HUMU
U 00s13aTeNIbCTBAaMU TMEpe] HUMH); UCCIEAOBAaHUE JIBIKYIIMX CHJI KOHKYPEHIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIM 3HAYUTEIBHBIC W3MEHEHHUs; OIpEIeIICHUE
KOHKYPEHTHOM MO3UIMH XO35SHCTBEHHOIO0 O0OBEKTa HA OCHOBE COCTABJICHMS KapThl
CTPaTErM4E€CKUX TI'PYII OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYPEHTOB;
NOUCK KIIIOUeBbIX (pakTopoB ycrexa (KDVY), obecneunBaromux gajnpHeHnIee
MPOJIBUIKEHUE XO3SIICTBEHHOTO 0ObEKTa HA PHIHKE U MOBBIIIEHUE MOTYYaeMOl UM
NPUOBLIN; 3aKII0YEHUE O EPCIEKTUBAX OTpACiu U €€ oOLIel MPUBIEKATEIbHOCTH
B KPaTKOCPOYHOU U JOJITOCPOYHOM IEPCIIEKTUBAX.

2. V3ydyeHue pecypcoB MU KOHKYPEHTHBIX BO3MOXHOCTEH XO3SHCTBEHHOIO
0o0bekTa, mpeamnoiararomiee nposencaune PEST-/STEP-/GETS-anammza SWOT-
aHaJln3a cpeJibl, B KOTOPOI OH HETOCPEICTBEHHO paboTaeT.

3. OnpeneneHrue KOHKYPEHTHOM YCTOMYMBOCTH XO3SUCTBEHHOTO OOBEKTA,
T.. NMPOBENECHUE €ro CTPATETMYECKOro IMO3ULUHMOHUPOBAHMUS, MPEANONArarouiero
HAXOXKJEHUE KPUTEPUEB (B T.U. «XapaKTEPUCTUKA ACCOPTUMEHTA», «COOTHOILICHUE
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[IEHA/Ka4eCTBO», «HCIIOIb3yEeMble TEXHOJIOTHH», «HHHOBAIIMOHHBIC BO3MOXKHO-
CTH», «(PUHAHCOBOE TMOJIOKEHUEY», «U3ACPKKH MO CPABHEHUIO C KOHKYPEHTaMN»,
«00CITy’)KMBaHUE KIMEHTOB» M Jp.), MO3BOJIAIOMUX Oojiee YETKO BBIACIUTH
UCCIIETyeMYI0 KOMIIAaHUIO Ha PhIHKE B CPABHEHUU C €€ OCHOBHBIMHU KOHKYPEHTAMH.

4. ®opMyIUPOBAHHUE CTPATETUIECKOTO BUJCHUS M MUCCHH.

5. TlocTaHOBKa HOBBIX IPUOPUTETHBIX IICITICH.

6. Pa3pabotky »(ddekTHBHON KOHKYPEHTHOM CTpaTeruu, Oasupyromieincs
HAa UMCIONIMXCA B PACHOPSHKCHUHM XO3SMCTBEHHOTO OOBEKTa, KOMIIETCHIIMN
¥ KOHKYPEHTHBIX BO3MOXKHOCTEH.

7. ObocHOBaHME BHIOpAaHHOW CTpaTeTWH, B OCHOBY KOTOPOH MOTYT OBITh
MIOJIO’KEHBI, K TIPUMEPY, HAIIMOHAIBHBIC TPAAUIINH, SKCKIIIO3UBHBINA MPOTYKTOBBIH
ACCOPTHMEHT, ONTHMAaJbHOE COOTHOILIEHUE II€HA/KayecTBO, OpHUEHTAIUs Ha
LeJIEBbIE TPYIIIBI MOTPEOUTENEH, TOBBIILIEHNE KaueCTBA 00CITYKUBAHUS KIMEHTOB,
IPUMEHEHUE TPOTPECCUBHBIX MApPKETUHTOBBIX TEXHOJIOTUH, (OpMHUpOBaHUE
OPUTMHAJIBHOTO HMMMJIKa, MPECTHKHOCTh TOPrOBOM MAapKu, BBIXOJ Ha HOBbIE
reorpauueckre peIHKY U T.11.

9.2. MeTOIll/I‘leCKI/Ie PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

[TucemenHble pabOTHI HE MIPEAYCMOTPEHBI.
9.3. Unble maTepuajbl

KENC-CUTYALIUU JJISI PASBFOPAHA CEMUHAPAX
U JIJI1 CAMOCTOSTEJBbHOM PABOTHI

3AJAHHME 1

HeynpaBnsiemas kopnopauus
Keiic

B Hacrosmuii MoMmeHT MockoBckas kommanus ABC oObeauHser B cebe ceMb HalpaBJICHUH
JIEATENBHOCTH:

1. OOmecTBeHHOE MUTAHUE HA JKETIE3HOIOPOKHBIX Bok3amax MockskI (7 kade).

2. 1lpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Ui MAalIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHOM) LlenTpansHoro peruona PO (1 npennpusitue).

Texanueckoe obcaykuBanue aBTomoomneit BA3 B Mockse (1 cranmus).
4. Tronunr BA3 (1 arense pu CTO).

5. HeokckmosuHas muctpubynmst Honda Power Systems (HPS) mo IlenrtpamsHomy m CeBepo-
3amagnomy perroHam P® (1 kommanus).

6. dunepcreo Honda Power Systems B Mockse (1ipu 1ucTpuOyTOPCKOI KOMIIAHUH, SIMHBINA CKIIa).

7. Po3HM4YHAs TOPrOBIIS SIIMTHBIMH NoAapkamMu B Mockse (3 MaraszuHa).
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TomoBHO# (ympaBmstomiell) KOMITAaHWA B JIe-IOpe HE CyIIecTByeT. B odwuce, rae pasMemieHsl
TUCTpUOyTOpCKUi | muiiepckuii ousHechl HPS mepuoauuecku npoBogutcss «CoBEeT AUPEKTOPOB» (CM.
puc.). Tam ke pacmonaraeTcs OIUIaYMBAacMOE€ W3 KOHCONHWIAMPOBAHHOW TNPHOBLUIM HampaBieHUi
«CepBUCHOE MOApa3JCICHUE», HCIONHIIEee cleaylomue (QyHKIUKA (TEOpPEeTHYeCKH, s BceX
HanpaBJICHU )

e HOpuauyeckoe 00CITy)KMBaHUE;

e  dwuHaHCOBOE 00CITYy)KHBaHUE;

e MapKeTHHTOBbIC UCCIICIOBAHNS, TNIAHUPOBAHUE U TIOJICPIKKa MPOIBMIKCHUS (peKiiama);
e VmpasieHue nepcoranoM (oadop, HaiiM, y4deT, OI[eHKa, MOTHBAIIN).

CBeneHUsT O CYIISCTBYIONIUX HAIPABJICHUSAX TOPTQENs M HJICH COOCTBEHHHUKOB 00 WX pa3BUTUU
TIPUBECHBI B TAOJIHIIC:

busnec- JoneBoe IIpuopurer y PoiHok Oxkpy:xeHue Hoas Cocrosinne IlepcnekTHBHI
€/IHHHIBI yyactue | cOGCTBEHHHKOB PbIHKA
ABC ABC (st
JaHHOM
oTpacju)
1. Kade 100% 3 CradwieHblii | CTabmibHOE Manast CrabwisHoe | Bo3moxxHO
Hekoropoe (20-
30% B TepMuHaxX
BBIPYYKH)
paciiupenue.
2. 85% 2 Pacrtymnit Memnsitomeecs, | Cpennsisi | Pactymmii IIpeamnomnaraercst
TInactmaccoBoe HETOHSTHOE cmpoc, yBeJIn4eHHE
MPOHU3BOJICTBO 0bopyno- MOIIHOCTEH B
BaHHE MOKa 1,5-2 paza, a
HE TaKKe mpsamast
OKYIIIJIOCh HWHTErparus
(co3manue
cOopoyHOTO
KOHBelpa).
3. CTO BA3 100% 3 CrabwisHbiii | CTabmibHOE Manast CrabwisHoe | Bo3moxHa
poaxa.
Pacmupenue He
MPEANOJIaracTcsl.
4. TroHHHT 100% 3 Pactymmuit Mesnstomeecs, | Mamnast VYcnemnoe BoszmoxnO
BA3 IIOHSTHOE Havao, HE3HAYHNTEIbHOE
HeOoIBIIIoe pacumpeHue.
KOJTHYECTBO
3aKa30B
5. HPS - 75% 1 Pacrymuit Mewnstonieecst, | boibmast Poct 3a IIpennonaraercs
JTUCTPUOYLIHUS MIOHATHOE (Nel B nocneanue 3 | oxsar Bceit PO.
[EJIEBBIX roza 6osee
peruonax) | 4em B 8 pas.
6. HPS - 100% 1 Pacrymuit CrabunpHoe Nel B Pacrymue IIpennonaraercs
JTAJIEPCTBO Mockse TIPOAXKH JKCIIAHCHSI B
PETHOHBL.
7. Mara3ussl 50% 2 Pactynuit Memnstomeecs, | Cpennsas Poct [Ipennomnaraercs
IIOJAPKOB HEIOHSATHOE IIPUMEPHO B OTKpbITHE ele 4
3 pazaza?l Mara3uHoB.
roza
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CymecTBylomas NpUHIMIHATIbHAS CTPYKTYpa yIpaBlieHUs NpeAcTaBlIeHa HA PUCYHKE:

CoBeT AMpPeKTOpoB
(cobcTBEHHMKM (2), AupeKTopa HanpaeneHun (3), prMHaHCcoBbIV
MeHeKep 13 cepBUCHOTO noapasaenenus (1)

v v
HanpaBneHnue 1 CepBucHoe
(anpekTop) e it —rmmmm—m— -1 nogpasgeneHue
v !
1
1

HanpaBneHue 2
(avpekTop) €-4------=- 1
\ 4
Hanpaenenusn 3, 4, 5, 6
(oupekTop, OH xe
COBCTBEHHUK 2)

¢ -+ —

1
1
L}
[}
A 4 |
[}
1
1
L}

HanpaBneHune 7
(onpekTop, OH xe
napTtHep ¢ 50% akumn)

Hns B3anmonerictBuss CoBeTa JUPEKTOPOB, HANpaBICHHN, OW3HEC-CIWHUI] B HAIIPABICHUSAX, a TaKKe
CEpBUCHOIO TMOApA3efieHusl He CylecTByeT pabortaromux ¢GopManbHbIX mnpouenyp. Koopaunarus
LEHTpal30BaHa. BepxHUe ypOBHU YIpaBleHHs NEperpy:KeHbl MpoOiIeMaMH HIKHETO YPOBHSI, KPOME
TOTO, COOCTBEHHHKH BOBIICYCHBI B MEX(DYHKIIMOHAIBHBIA apOUTpaX W TPOOJIEMBI OIEeparmoOHHON
PYTHHBI BHYTPH (YHKLIMOHAIBHBIX OTIEJIOB KaK B HAIIPABICHUSAX, TAK U B CEPBHCHOM IOIpPa3ACIICHUH.
B3EWIMOI[€I710TBPIC I10 TOPU30HTAJIU 3aTPYAHCHO, a B ¢i1a00 CBSI3aHHBIX HampaBJICHUAX OTCYTCTBYCT BOBCC.
PerynsipHo BO3HHKAIOT BOMPOCHI 00 YpOBHE TMOJHOMOYHMH M OTBETCTBEHHOCTH JHUPEKTOPOB H
MEHEPKEPOB, MMPOUCXOAT KOHPIUKTHI.

Pacnipenenenne posieli COOCTBEHHUKOB 3aKpENUIOCh HCTOpudeckd. OIMH U3 COOCTBCHHHMKOB, B
OCHOBHOM, NPEANOYUTACT BEACHUC NHBECCTUIIMOHHBIX ITPOCKTOB (COSILaHI/Ie HOBBIX 6I/I3HeCOB «0 cJa4yu B
SKCIUTyaTalHIoy), APYTOM CTPEMUTCS KOHTPOJIMPOBATH HAIMPABIICHUS, TeHEPUPYIONINE OCHOBHYIO YacTh
JIEHEX)KHOTO TOTOKa. Kpome Toro, COOCTBEHHHWKAMHU «II0 KEIAHUI0» MPaKTHKYETCs KPAaTKOBPEMEHHOE
yuactue B paboTe Kax0ro On3Heca. MOXHO yTBEPXkKaTh, YTO KECTKOTO 3aKPEIUICHUS OTBETCTBEHHOCTH
110 HAITPABJICHUAM 3a KAKABIM U3 HUX HET.

HecMotpst Ha TO, 4TO YacTh HampaBICHHWH HAXOAWTCS B AoieBoil cobctBeHHOCTH, ABC crpemmurcs
OTpeAeNsaTh CTpaTeruio ux Bcex. Y ABC cyIliecTBYIOT €U M0 YKPEIUIEHHIO MO3UINI B CYIIECTBYIOLINX
HaIpaBJICHUIX, a TaKkKe 10 Moaudukaiuu noprdens. Tak, OCHOBHAS JIMHUS PA3BUTHS KOMIAHUU C TOYKU
3peHusi COOCTBEHHUKOB — JHBEPCU(UKAIUSA, T.e. CO3AaHHE HOBBIX BBICOKOJOXOIHBIX OHM3HECOB U
3aMeIl[eHNe OCHOBHOTO HCTOYHUKA JOXOJOB JOCTATOYHO OOJNBIIUM YHUCIOM JApPYrux (CeromHs
HaOJII01aeTCsl BHICOKAsl CTeNeHb 3aBucuMoct ot Honda Power Systems — 80% oGopota 1 45% npuObuiH,
TIPH 3TOM PHCKHU pabOTHI C OJJHUM TTOCTABIIIMKOM OIEHUBAIOTCSI KAK BEChMa BBICOKHE).

Y COOCTBEHHHKOB €CTh IMNOHUMAHHUEC, YTO CKOPOCTH U KA4YECTBO POCTA HUX OuzHeca YK€ HC 3aBUCUT TaK
CHUJIbHO KaK MPEKAC OT UX JIMYHOI'O Y4aCTHUs B YIIPABJICHUU.

MOXHO PE3IOMHPOBATh, YTO COOCTBEHHUKH CO3JaIM JOBOJBHO KPYIHBIM OM3HEC ¢ HaOopoMm OoJiee MK
MEHee 3HAYMMBIX M YCTONYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, a TAKXKE PSIOM CHCTEMHBIX MPOOIeM,
KOTOPBIE TTO3BOJISIIOT TOBOPHUTH O TIOTEpPE YIpaBisieMOCTH. Ha pereHun MmociemHux COOCTBCHHUKH H
HaMEpPEHbI CKOHIICHTPUPOBATh CBOE BHIMAHHUE!

IIpobrema 1. Omcymcmeue mMexanusma cmpame2uiecko20 ynpagieHus nopmeenem ousnec-eOuHuy, 4mo
He N0360Jiem NPUHUMAMb PAYUOHATbHBIE PEUUEHUs O CPOKAX U 00bEMAX UHEECMUYUIL 8 CYecmayouue
OuU3Hec-eOUHUYbL, 0 NHONOTHEHUU NOPMpeNs HOBbIMU OU3HeCAMU, 0 NPOdaxdce Hacmu nopmeens.
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Ipobnema 2. Omcymemeue sCHOU CMPYKmMYypbl OMHOUEHUL MeXCOy YRPAGISIIOWUM YEHMPOM U OusHec-
eOUHUYAMY, YMO He NO036078em COOCMEECHHUKAM Oelecuposams (QYHKYUU ONepamuerHo20 YnpagieHus.
Mon-meHeoNHcepam KOMRAHUU.

Ipobrema 3. Henonnas npospaunocms onepayuoHHoU OessmelbHOCmU KOMAAHUU 051 COOCMBEEHHUKOS,
ymo oOenaem Heu3DE’CHbIM (PUHAHCOBOE NIAHUPOBAHUE «CHUZY 66EPX» U NOPONCOAem COMHEHUS 8
COOMIOOCHUU TMON-MEHEOHCMEHNOM U PYKOBOOUMETSAMU OUZHEC-eOUHUY UHMEPECO8 AKYUOHEPOs.

3apaHua:

1. OrtHecuTeCh KPUTHYECKH K TUTAHAM COOCTBEHHHMKOB M MPEJIOKHUTE CBOM BapHaHT MOPTHETbHOM
CTpaTETHH.

2. TlpemnoxxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPIOPATUBHOTO YPOBHS), OTBEYAIOIIYIO
NPEASIOKEHHOW BaMK MOPT(ETbHOM CTpaTerH.

3. BriOepute agekBaTHYIO MOJETh KOPIOPATUBHOIO LIEHTPA, HEe MPOTHBOPEYALIYIO UICSM TIIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PaCIPEACISIFOTCS OCHOBHBIE (DYHKIMI B BBIOPAaHHOW BaMH MOJICIIH.

3AJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever cocroutr B mMpoW3BOACTBE M JUCTPHOYIIMHM MPOAYKTOB IMHTAHHS, MOIOIINX
CPEACTB M CPEACTB JIMYHOW TUTHEeHbl. KoOMIlaHUsS pa3BuiIa ONpEAeNieHHbIE KOMIIETEHIINH,
MO3BOJIUBIIME KOPIOPATUBHOMY IIEHTPY cTaTh 3((EKTHUBHBIM MEHEIKEPOM OIpeIeICHHON
gactu noptdenst ousnec-enuuuil. [Ipu 3ToM apyras dacte mopTdess He yHpaBlsiach TakK e
XOPOIIIO.

Unilever — nerneHTpanu3oBaHHass KOPIOpamus, TPAAUIIMOHHO pa3Meliammias camble OOJbIIIe
CKJIQJIbl B CTPAaHE PErHOHAILHOTO MeHekepa. OHa 001a/1aeT OTIIMYHON TEXHOJIOTHUUECKOU 0a3oi
U LEHTPATM30BaHHBIMU HCCIEA0BATEIbCKUMU JabopaTtopusiMi. OHa TOYHO OPUEHTHpPOBAHA Ha
MOKYTATeIbCKUE CETMEHThl Yepe3 MAcTepCcTBO B pa3paboTke mpoaykuuu u Opanausr. Kpome
TOTO, OHA peaJn3yeT BeChMa HEOOBIYHBIN MPOIIECC YIPABJICHUS YETIOBEUECKUMHU pPecypcamu,
otcnexuBast mporpecc 20000 MeHeKepoB, 00JIbINIAs YaCTh KOTOPBIX T.H. «IKCIATHD).

YMeHus, pecypchl M KyJdbTypa KopropatuBHoro Ientpa Unilever xopomro coBnagamu c
dakTopamMu ycrnexa ¥ MoTpeOHOCTAMHU Ou3Hec-enuHUL. OpHEeHTHPOBAaHHBIE HAa OOCITY)XKMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HYXXJAIHCh B MOJAEPXKKE LIEHTpa MPHU OLEHKE MOTEeHILHajIa
HOBBIX MPOJYKTOB B TII0OOanbHOM MacmTabe. bu3Hec-eqMHMIBI MONydald 3HAuYUTENbHOE
IPEUMYIIECTBO 3@ CYET OKCIEPTH3bl TJIOOAJbHBIX PBIHKOB U Ppa3pabOTOK MPOAYKLHH,
npoBOAUMBIX HeHTpoM. [lonruii ombit Unilever moackaspiBai, 4To HEHTPAIN30BaHHBIC YCUITUS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPaBUIIbHON NOMUTHKON. COOTBETCTBEHHO, Ha OM3HeC-
€IMHUIIBl OKAa3bIBAJIOCH JABJICHUE B MPHHATUU 3TOW MOJUTHKH, a HE B PA3BUTUU COOCTBEHHBIX
IIPOIYKTOBBIX KOMIETEHIU.

B Teuenne mocnemnux 20 ner Unilever ¢okycupoBan mnoprdens OusnHecoB. Kommanus
n30aBUiIach OT MPOU3BOJAUTENICH KOPMOB JJIsi JKMBOTHBIX, YalHBIX IUIAHTaUUMH M psja
CHEHAIN3UPOBAHHBIX XMMHUYECKUX IMPOU3BOJICTB, MOCKOJIbKY BCE OHM HE BXOAWJIU B YHCIIO
«cBoux» Ou3HecoB (cM. puc.). Crneuuann3upoBaHHbIE XHMHUYECKHE IPOMU3BOJCTBA YACTO
J100aNbHBI, T.€. OMEPUPYIOT C OJHOM TOYKHU IO BCEMY MHPY, B TO BpeMs KaK MPOWU3BOIUTENN
HOTPEOUTENBCKUX TOBAPOB «MYJIbTHUIIOKAIBHBDY, T.€. pa3feieHbl Ha MOJpa3JIeIeHusl, KOTOpble
00CITy)XHMBaIOT KOHKpeTHbIC perronbl. Unilever mydine moHUMan MyJbTHIOKATbHBIC OM3HECHI,
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Hexxenu rnobanbHble. [IpuTA3aHus Ha NOAAEPKKY ILEHTpa €O CTOPOHBI XMMHUYECKHX
IOPOM3BOJCTB M YaMHBIX IUIAHTAIMA TaKXKe CYIIECTBEHHO OTJIMYAJINCh OT MOTpeOHOCTEH
OM3HECOB, 3aHATBIX MOTpeduTEeNnbcKkoi mnponykiued. Kowmmerenumu uentpa Unilever B
MapKETUHTE, )KUPOBBIX TEXHOJIOTUAX U Pa3pabOTKe HOBBIX MPOAYKTOB MPUHOCHIIN MaJIO TOJIb3BI.

Ha pucynke mnponykroBeie OusHechl Unilever pasmemieHsl B CeKTOpe HamOOJbIICH
IPHUBICKATEILHOCTH 110 IPUYMHE JIyYIIero COYCTAaHUsI KOMIICTCHIUH IIEHTpa M MOTPEeOHOCTEH
OusHec-enuuu. KommaHuu, CBSI3aHHBIE C MPOHM3BOACTBOM MOIOIIMX CPEICTB IOCTEHCHHO
rI100aIn3upOBaINCh, B OCHOBHOM 3a CYET CTpPaH C pa3BUBarolieiics sxoHomukou, u Unilever
yTpayuBaj OO PHIHKA, IPOUTPHIBAsi KOPIOpPAIMSIM ¢ 0oJiee IEHTPaIU30BaHHBIM ITOJX0A0M K
KOPIIOPAaTUBHOMY yrpaBieHHi0. COOTBETCTBEHHO, 3TH OHM3HECHI pPa3MENICHBl Ha TI'PAaHHIE
«cBoux». [lapdromepuss U KOCMETHKA, YaCTh JTUBU3UOHA MEPCOHAIBHBIX CPEICTB, TAKKE OBLIH
rI00aNbHbI, U TPEOOBAIH MMOX0/a, ¢ KoTopbiM Unilever Obu1 He CIMIIKOM XOpOoLIO 3HAKOM. DTO
NpPUBEII0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpylrna OM3HECOB IO3MIMOHUPOBAHA XYKE, YEM
HPOIYKTOBBIE.

B 2000 roxy Unilever peopranusoBaicst st TOro, 4To0bl OTPA3UTh ONUCAHHbBIC pa3inuuus. B
o011eM, KOMIIaHUs Pa3/eNIniach Ha ABa JUBU3UOHA — IPOJYKTOBBIM OU3HEC M OU3HEC CPENICTB
JMYHOTO M JOMaIlHero yxona. Takas pegopma mo3Boiuia NepcoHasy KOPHOPATUBHOTO LIEHTPA
pa3BHUBaTh 0COObIE KOMIIETEHIIUH, TpEOyeMble CLIEIU(PUKOMN TUBU3HOHOB.

Xopoluee
P bannacrHblie «CBOU» 6U3HECHI
6u3Hech!
MpopykTbi
nUTaHuA
MoHumaHue Motowme CpencTea
KOpMNOpaTUBHbIM cpeacTea ans yxoga
LEeHTpOM
dakTopos y
ycnexa 6usHec- 6”'(/'"”6
enuHuL U3HECHI
v \\
_ / Xumuyeckne |
P~ . /  npoussoacTBa 1
4 ~
;o Yain 1 1
i i 3 /
\\\ /'I \\ 'I
Se_ -7 \\ /’
’ < N o
1 Kopma p
] 1
\ /
N ’
- busHecsl-
Mnoxoe ¢ <JI0BYLLIKN>»
Huskunin Bbicokui

MoTeHUuMan KkopnopaTMBHOro
LueHTpa B noaaep)xke 6usHec-
eavnHuy

Puc. Pogurennckas matpuna Unilever

Bonpochbil:
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1. Kak pesynapTaThl Takoro mopTdeTbHOTO aHajdu3a MOTYT OTIWYAThCS OT PE3YJIbTaTOB,
MOJIy4YEHHBIX IIPU aHaIM3€e Kopnopauuu no metoxy bKI™?

2. B yem mpeumyIiecTBa U HEJOCTATKH Co37aHUs ABYX AUBHU3HMOHOB B 2000 romxy? Moxket
ob1Th, Unilever ciieayer paccMoTpeTh BapHaHT MOJTHOTO paszeicHus (T.H. de-merger)?

3AJAHHME 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Komnanuss Campbell Soup mnpocnaBunack CBOMMH KOHCEpBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBHUPOBAHHUS CTYIICHHBIX CYIOB, pa3paboTaHHas ocHoBarteiaeM kommanuu J[xonoMm JloppaHcoM B Havaie
NPOIUIOro BeKa, 3HAYMTEIBHO CHIDKAla M3JIEP)KKM Ha NPOU3BOACTBO U pacnpocTpaHeHue. brmaromaps [xoHy B
KOMIIaHHH yTBEPAWIICH MIPOrPECCHBHBIC TEXHOJIOTHU U 0E30rOBOPOYHBIA MPUOPUTET BBICOKOTO KadecTBa. B 1954
rojly KOMIaHHs CTajla aK[[HOHEPHBIM O0LIECTBOM C KOHTPOJIBHBIM ITaKEeTOM B pykax ceMbH JloppaHcoB. [lo cux mop
u3 16 4IeHOB COBETa IUPEKTOPOB YETBEPO NMPUXOIATCA BHyKaMu JloppaHCy-cTapuiemMy.

He cMoTpst Ha TO, YTO KOHCEPBHPOBAHHBIE CYIBI OCTABAJIHCH KIFOYSBBIM TOBAPOM, KOMIIAHHS CO BpEMEHEM Hayaia
OPOU3BOUTH U APYTHE MPOAYKTHI: X1e600ynounbie uzmenus Pepperidge Farm, 3aMmoposkeHHbIe 3aBTpaku Swanson,
conenbs Vlasic, makaponnbie u3menust Franco-American, kopM it )KHBOTHBIX Recipe, mokonan Godiva, kpome
TOT0, CO3/1aJIa CETh PECTOPAHOB GBICTPOTO MUTAHUSI.

Kommanuss Campbell Soup Bomuta B HOBOe ThICSYENETHE C BOPOXOM 3a0OT: MPOU3BOJCTBEHHBIE MOJpa3IeICHHS
KOMITaHUHU paboTaiy He Tak 3((PEKTUBHO, KaK XOTEJIOCHh Obl, HE ONPABIBIBAINCH OXKHIAHUS CTAOUIIBHOTO POCTA LIEH
Ha akiuu. Kommamums Campbell Soup cmenmna nByx ymnpaBisfolux 3a MOCIAEIHHE JBa JECATKA JIET, OHM3HEC
noptdens KOMIIAHHM HEOIHOKPATHO IepecMaTpuBajlcs W IpeTepreBal HM3MEHCHHUsS, HO pa3paboTaTh Takylo
crpateruio qudpepeHInanul KOMIIAHHH, KOTopas oOecredmsia Obl pocT 00BEMOB MPOJaX M COOTBETCTBEHHO
NPHOBUTH, TaK U HE YIalI0oCch. POCT MPOM3BOJUTEIBHOCTH OKA3bIBAJICA BPEMEHHBIM, a PE3yJbTaT NMpeoOpa3oBaHHUi
NPHHOCHJ OJJHU Pa30yapOBaHUSL.

Moprdens kommanuu Campbell Soup npu IN'opaone MaxI'oBephe.

Topmon MakI'oBepH ObLT MPUIIIANIICH HA MOCT yipaeisitoiero kommanueit Campbell Soup B 1980 romy. Jlo atoro
Ha3Ha4YeHUs OH B TeueHue 12 JeT BO3TIaBIsUI oIpa3ielieHue Pepperidge Farm, B mpoIioM caMOCTOSITENIEHY O
KOMITaHHI0, KoTopast 6suta mprodperena Campbell Soup B 1961 roay. 3a To Bpemst ioka Mak[ 0BepH cTOsT y pyJIs,
romoBsie poaaxu Pepperidge Farm ysemmunnuce ¢ 60 mua.$ 1o 300 mua.$.

I[Tpunss noct riaassl Campbell Soup, MaxI'oBepH crajl peann3oBbIBATH T€ JIEMEHTHI CTPATErHH, KOTOPhIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Kniouesvie pakmoput ycnexa:
1. Opuenmayus na nompedumens u HemeOleHHAs PeaKyusi Ha NOMpedUMenbCKue NPeOnoYmeHUs.
2. Tsopueckuii n00X00 U 20MOBHOCMb K IKCHEPUMEHINY.
3. Togviwenue s¢pgpexmusrnocmu npou3eoocmea.

Henu:
1. Escecoonoe ysenuuenue 00x0006 na 15%.
2. Eocezo0mnwiti pocm obvema npouszsoocmea na 5%.
3. Eocecoomnwiil pocm npooadic na 5%.
4.  Veenuuenue axyuonepnozo kanumana na 18% 6 S-nemnuii cpox.

Cmpamezusn
Paspabomrxa u enedpenue HOBbIX MO0BAPO8, 8 HACMHOCMU NOCPEOCMBOM HPUOOPEemeHUs HeOOIbUIUX,
6blcmpopacmyu4ux KOMHGHLH;[, BbINYCKAIOWUX KaYeCmMBEHHble moeapbvl, He SXOC)}ZWMQ 68 ACCOpmMUMEHMHYI0
epynny Campbell Soup, ¢ yenvio ayuwezo yoosnemsopenus nompebrocmeii nompebumerneil.

B teuenue 10 ner kommanus Campbell Soup nprobpera Goee JecsaTKka KOMITAHHUIA, B TOM YKCJIE U 32 PyOEkKOM — B
EBpomnie, Mexkcuke, ABcrpanuu. Kommanus exeroano Bbimensuia okoso 40 miuH. $§ Ha moanepxky HOBBIX
NPEANPUSITHA ¥ Pa3pabOTKy HOBBIX TOBAapHBIX rpymi, u Oomee 300 miH.$ Ha MapKeTHHrOBBIC HCCIICIOBAHHMS,
MOJIEpHU3AINI0 000pYA0BaHUs U OOHOBIIEHUE TEXHOJIOTHH.

Crpyxrypa noprdens komnanuu Campbell Soup k 1989 roay BeIrisaena cieayOmuM 00pa3om:



Pepperidge Farm (xuie6 u
TICYCHBE)

Godiva (uokonan)

Costa (16104HbBIi COK)
Deli’s (3amoposxeHHast
MOPLIMOHHAS €71a)

A 4

Kanana u Mekcuka

Cvrsl

CoJIeHbs ¥ IDUIIDABBI

MoposkeHas pbida

I'pymnma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynna LeMenu (nenukarecHbie
»| 3aMOPOKECHHBIX [OPLHOHHBIC IPOTYKTHI)
MIPOJYKTOB Swanson (caHaBHYH)
I'pynna Prego (coycsl k criarertu)
p| OaxaneiHbx Franco-American
TOBapOB (MakapOHHbIE U3/1ENH)
I'pynma Campbell (tomaTHblii cOK)
HaIlUTKOB V8 (oBoIIHEIE COKN)
o Juice Bowl (¢ppykroBsie
g COKH)
Juice Works
(3aMOPOKEHHBIE COKH)
pynma Recipe
p| KOPMOB [t
JOMAaLIHUX
KUROTHRIX

Triangle Manufacturing
Corp. (criopTHBHEIE
HPUHAUIOKHOCTH U
MTUTaHKE)

pecTopaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MSACHBIS
MIPOJLYKTHI)

Campbell Hospitality (cets

A 4

BenukooOpuranus

Fresh Bake Foods
Group (Bsimeuka)
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Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpaterus Makl oBepHa ompasasiBaia ceds, Kk koHIy 1989 roma crano
ACHO, 4YTO KOMIIaHHA CJIMIIKOM YBJICKJIIACbh HOBOBBCJICHUSIMMU, HpeHereraeT TpaAUIMOHHBIMU TMPOJAYKTAaMH, H
YACTACT MaJI0 BHUMAHUA JOCTUKCHHUIO Heﬂeﬁ Mo M3ACPKKaAM U HpI/I6LIJ'II/I. AKI_[I/IOHepI)I ObLIN HE JOBOJIBHBI
(DMHAHCOBBIMHU TIOKA3aTEJIIMU TOCIEIHUX JIET, HE3aBHCHMOCTh KOMIIAHHHM Oblia mox yrpo3oi. Ha cmeny
MaxkIl oBepHy Obu1 mpurnamieH [[pBua J[KOHCOH — uelIOBEK, KOTOPBIH ycren 3asBUTh O cebe kak o OnecTsiem
yIpaBIICHIIC ¥ B CBOE BPEeMsI CIIac OT pa3Baia kommanuio Gerber Products.

Moprdens komnanuun Campbell Soup npu Buie JIxkoHcoHe.

JoBuny JHKOHCOHY MPECTOSIIO MOMPABUTh HonoxeHue aei. [loprdens kommanun Campbell Soup 3HaunTeTBHBIM
o0pa3oM pa3poccsi 3a IOCHEIHHE HECKOJIIBKO JIET, ObUI CIMIIKOM “TIECTPBIM~, €ro CTPYKTypa W HPHHIHII
00BeIMHEHNST TOBAPHBIX TPYHI B MoApasfesieHus TpeboBan mepecmorpa. [3sun J[>koHCOH mepedopmMynupoBa
crpareruto Campbell Soup:

Knrouesvie paxmoput ycnexa:
1. Hcnonvsosanue nomenyuaia mopeosou Mapxu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.

3. CoxpaHeHue He3asUcCuUmMocmu KOMNAaHuu.

Edicecoonoe ysenuuenue 00x0006 na 20%.

2. [Ilosviwenue okynaemocmu unsecmuyuii Ha 20%.
3. Hosviuenue okynaemocmu Oenedcrvix akmusog Ha 20%.

Cmpamezusn.

1. Peopeamwauwz 8cex noépa3()eﬂenu12 KOMnaHuu ¢ yeavto COKpauweHus Hu3K0npou3600umeJ1belx u He

umerowjux cmpameeuttecxoﬁ BAJMNCHOCMIU.

2.  Paszsumue 3a cuem Hapawuearnus npoda:)fc CaAMbIX NONYIAPHBIX MAPOK.

3.  Ocsoenue GHEULHUX PbIHKO6 3d c4ent UCNOJIb308AHUS b6az06bix KOMI’!emeHHMﬁ.
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4. Bce Hogble npodykmul 00NdCHbL 001a0amb ROMEeHYUuarom oocmudicenus: 3 uHancosvix yeneti — 00X00,
OKYNAemMocmsb, HATUYHOCb.

Coznanme HOBOW 3()(EKTHBHOW KOMMAHWHM HAYMHATIOCH C TIIATEIBHOTO aHann3a OM3HECOB KOMMaHWH. BOT kak
Beirysazen noptdens Campbell Soup B koopannaTax Matpuns: BCG:

TeMmm pocTa oTpacin

BI)II_HC, YE€M B CPEOIHEM B 3KOHOMHUKE

HI/I)KC7 YEM B CPCIHEM B SKOHOMUKE

«3BE3 b

«/JloiHBIE KOPOBBD»

®

«IIpobaemHbIe HeTH»

«Cobaxmn»

OTHoCHTeIBHAsI T0JI51 PBIHKA

Campbell US
Pepperidge Farm

oe

VIlasic (coenbs U MpHIPaBbI)

Mrs. Paul’s (MoposkeHast ppiba)

Other US

O®OO

Campbell International

©

oooogoood

©

[
= o

Red-and-White

OcTanpHble CyIbl

LeMenu (mopuroHHbIE TIPOTYKTHI)
Swanson (caHaBHYH)

Prego (coycsl k criareTtH)
Franco-American (MakapOHHBIC H3IEITHS)
Campbell (tomarHsbiii cok)

V8 (OBOIIHEIE COKH)

Juice Bowl (ppyxroBsie cokn)

Juice Works (3aMOposKeHHBIE COKH)

Recipe (kopM 1st TOM. KHUBOTHBIX )

Q0eed0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (x11e6 u neuenbe)

Godiva (mokounan)

Costa (s167109HEIH COK)

Deli’s (3amoposkeHHast IOPIHOHHAS €/1a)

Vlasic (coneHbst v IpUIIPaBbI)

Mrs. Paul’s (MopoxeHas pbioa)

Triangle Manufacturing (cmopTToBaps! i nuranue)

Campbell Hospitality (cers pectopatos)

Snow King Frozen Foods (3aMoposkeHHbIE MSCHBIE TIPO/TYKThI)
Kanana u Mekcuka (cymbr)

Fresh Bake Foods Group (Bbimeuka)




52

Amnanmuz noptdens ¢ nomouipto Marpuisl BCG packpbul (hMHAHCOBBIM acleKT B3aMMOJIEHCTBUSI MEXIy Ou3Hec
emuHunamu. Bunno, yro I'pymma cymos, Vlasic u Pepperidge Farm (xne6 u medeHbe) SBISUTHCH OCHOBHBIMH
WCTOYHHMKaMH (UHAHCHPOBAHUS JPYTHX MOJpa3JeieHnii KoMmmaHuu (“IOWHBIMH KopoBamH™). MHOrHe BHOBb
npuoOpeTeHHbIe KoManuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasmue B nozapaszaeneaue Campbell International, okaszanuce B 30ne “TIpo6aeMHBIX
nmereii” wim naxke “CoOax”. Jlonms ppIHKa 3THX KOMIAHHWK HeOONbIIas (B COOTBETCTBUH CO CTpaTeTHe KOMIAHUS
nproOperana HeOONbIIME TPEANPHUATHS), TPH ITOM OTPACIH, B KOTOPHIX OHH OIEPHPOBAIH, OBLIH
oricTpopazBuBaromumucs. Marpuna BCG — HHCTpyMeHT, O3BOJIIONINI B TIEPBOM IPUOIIKEHIH TOCMOTPETH Ha
JUBEpCUUINPOBAHHYIO KOPIIOPALMIO Yepe3 MPU3MY HOCTYIICHHH JEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBECHHBIX
MOApa3ieieHit W MOTPeOHOCTH B HUX, YTO SABIAETCS HanOoliee BaKHBIM IIaroM K NMOHUMAHHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIIOPATUBHOM CTpaTerni.

Tem He wMenee, Mor s JXKOHCOH TpPUHMMAaTh peEHICHUS O OalaHCUPOBAaHMU MOPTQENs KpyIHOU
nuBepcubUIUPOBaHHOI KoMnanuu, Takoi kak Campbell Soup, ucxons ToNbpKO U3 TAHHBIX O TEMITAX POCTA OTPACIH
¥ OTHOCHUTEITbHBIX J0JIeil phIiHKa Ou3Hec-equuun? UTo nenath ¢ TAKUMH OU3HEC-¢AMHUIIAMH, Kak Franco-American
wim SWanson, KOTopble pa0OTalOT Ha PHIHKAX CO CPEAHHUMH TEMIIaMH POCTa U UX OTHOCUTENbHAs JOJISI PHIHKA
HaxXoAuTCs TAe-To mocepeanHe? Benp KOHKypEeHTHOE NPEUMYIIECTBO HE BCErAa 3aKjiovyaeTcs HMEHHO B
3HAYNTEIBHON /10JI€ PHIHKA MM CIIOCOOHOCTH OM3HEC €MHUIBI OCTOSIHHO YMEHBIIATh N3JCPIKKH.

st Toro, 4ToGbl BEPHO OLEHUTH TONTOCPOYHYIO IPHBICKATEIBHOCTh OHM3HEC-eAUHUL, J[KOHCOHY CJEI0Bajo
HPHHATh BO BHUMAHUC PSI APYTHX (HaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPBIX paboTaeT KOMIAHHS M MPOTHO3BI UX
pocra, kak B CIIIA, Tak U Ha pBIHKAX OPYTHX CTPaH; PECYpPCHOE COOTBETCTBHE KOMIIAHHU OTPACIsIM, B KOTOPBIX
KOMIaHusi OymeT OmepupoBaTh B OyAylieM; KOHKYPEHTOCIOCOOHOCTh MPOIYKTOB, HAXOMAIIMXCS B mOpTdere
KOMIIaHWH, TIOMYJSIPHOCTh U pemyTalus Op3HIOB. MHBIMU cioBamu, MOpTQEb CIeI0BaI0 MPOAHATH3UPOBATH C
nomorpio Matpuiel General Electric (GE):

Konkypentnas nosuuus BE
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(B marpune GE wucnonb3yroTcss B3BEIICHHBIE II0Ka3aTeNd KOHKYPEHTOCIIOCOOHOCTH OW3HEC eIWHMI[ H
MpPUBIEKATEIBHOCTH OTPACiI. AHaau3 MaTPHUIbl JaeT OTBET HA BOIPOC, HA KAKyIO0 CTPATErHI0O OPUEHTHUPOBAThHCA B
LIEJIOM: arpeccMBHOE pacUIMpeHHe, 3aliura U 00OpoHa WM cOOp ypoxkas (COKpalleHHe), OJHAaKO pa3paboTka
KOHKPETHBIX CTPAaTeruil U MPUHATHE PEIICHUI TOM, KaK UIMEHHO MOJAEP)KaTh T€ MJIM MHBIE OM3HECHI M YTO UMEHHO
JIeNiaTh Ha TOM HMJIF HHOM PBIHKE OCTaeTCsI IPeporaTuBOM CTpaTera.)
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B xoHeunom HUTOre, ,Z[)KOHCOH MPUHAT pCIICHUC pe(l)OpMI/IpOBaTI) KOMITAHUIO CJICAYIOIIUM o6pa30M: KIHOYCBbBIMH
HanpaBJICHUAMU NPOU3BOACTBO CYIIOB, COYCOB U JPYT'UX IMPpUNIPAB, KOHAUTCPCKUX I/I3ﬂ€HI/Iﬁ 1 KOHCCPBOB.

I'pymnma KoHcepBupoBaHHbIE U CyXHe Pepperidge Farm (xuie6 u
CYIIOEIB CymEL TICYCHbE) . .| International Soup
»| CLIA Erasco (xunkue cymsr)/ Godiva Chocolatier » Group
T'epmanust (woxona)
- 1 9
::ranco American Arnott’s Ltd. (neuenbe)/ Red-and-White
MaKanOHHRIE WRTTENTNST) ABcTpanus
Delacre (6ucksursr)/
3 Opanrus | International
q Ipynna Campbe" (ToMaTHBIii COK) Kettle Chips (comnenbie v Specialty Foods
”| HanuTtKoOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
I'pynna Prego (coycsl k criarertu) Avon
NpUIpaB Home Pride (coycsr)/Anrnus (xoncepsupoBanie
Pace (canbca) oBouM)/ AHrIHs
> Vlasic (coneHbs u npunpasbr) Fray Bentos
Campbell Food Service (mscHbIe KOHCEPBBI)/
(mocTaBku pecTopanam) ABcTpasis
I'pynmna Swanson (coHIBHYH)
P 3aMOPOKEHHBIX
MPOIYKTOB

Takum 00pa3om, u3 6 mojapa3AeICHU KOMITAHUU ObUIO COPMHUPOBAHO 3, KOTOPBIC 00IaAaIu OOJIbIICH CUHEPTHEH
C TOYKH 3peHHs MPOU3BOJACTBA, AUCTpUOynmu, apyrux Know-how, paGorann Ha ycuieHHe BemyIIMX OpIHIOB
KOMIIaHWH, ObUIM Oosiee CGOKYCHPOBaHbl C TOYKHM 3pEHHUs OTpPAacid U LEJNEBBIX TPy [OTpeOHTeNeil.
MeskyHapoiHble OpaH[bI ObIIIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MOPA3ACICHHS, YTO TaK JKe
CIO0COOCTBOBAJIO MOBBIIICHUIO YIIPABIAEMOCTH KOMIIAHUH.

3apgaHue:

1. Ecmu marpuma GE oOnamaer mpemmymiectBamu mepen marpuneit BKI, mnsg wero [I>KOHCOH Ha4YHWHAT
HCCIIeTIOBaHUE TOPT(HEst ¢ TOMOIIBIO TOCIIeTHEH?

2. B Kakux clydasx MOXHO OTIPaHMYHTHCS MPUMEHEHHEM TOJBKO OJHOTO M3 METOJOB OaJaHCHPOBAHHUS
nopTdens?
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Ipunoocenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB ANnd MaTpulbl GE
Kpurepuii KommenTtapuii Bec Peiitunr B3BemenHblit
NPHBJIEKATEILHOCTH Cymma = peliTHHr
OO0BbeM pBIHKa U IPOTHO3 pOcTa I1pu npourx paBHBIX KPYIHBIE OTPACIIH IPUBIIEKATEIbHEE 0,10 5 0,50
MeJIKHX, OBICTPO pa3BUBAIOLINECS — IPUBJIEKATEIbHEE
METTMEeHHO NARRURAKITUXCH
VIHT€HCUBHOCTb KOHKYPEHLUH Cnabo KOHKypeHTHbIE IpUBIIEKaTeNIbHEE OTpacieil ¢ 0,25 8 2,00
KECTKON KOHKVDEHIINE#
CTparterndeckoe H pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIl EMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIENIOYKaM
ouzrHec nonTthene TTEHHOCTH TIOTTNARTIETTIEHUN KOMTIAHUN
Pecypchas 6aza YeM GoJibliie pecypcoB KOMIIAHHH HEOOXOIMMO 0,15 7 1,05
nproOpeTaTh JOMOIHUTEIBHO IS TOTO, YTOOBI yCIIEUIHO
OTMeNnUNORATKH R OTHACITU. TEM MEHEE OHA TTNURIIEKATEIThHA
Bo03MOXHOCTH U yTPO3bI Otpaciay ¢ MUHUMAIIbHBIMU YTPO3aMU U MAaKCHMaJIbHBIMU 0,05 6 0,30
BO3MOXHOCTSIMHU IIDUBJIEKATEIbHEE
Ce30HHBIE U LIUKINYECKUE Otpaciu, B KOTOPBIX HaOIIOAAI0TCS CE30HHBIE KOTeOaHUs 0,05 4 0,20
KoJIeGaHus U KOTOpBIE I0/IBEPIKEHBI CHIIBHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MeHee TINURMeKATEThHKRI
PEST ¢axropst UYeM MeHbIIIE OTPAHHIEHHUH, YTPO3 U TOCY1apCTBEHHOTO 0,05 2 0,10
DETVIIMDOBAHUS. TeM DoJiee NMNUBJIEKATETLHA OTNACITh
IIpuOBUTBHOCTH OTpacIn Otpaciu ¢ Xopoluei NprUOBbUIBIO U OKYTaeMOCTBIO 0,10 4 0,40
WHBECTHUIINH TDUBIIEKATETLHEE.
IlepcriekTHBEI OTpaciy 1 OtpaciH ¢ II0X0 MPOTHO3HPYEMBIM OyAyIIUM MEHEe 0,10 5 0,50
[PEAIPUHAMATEBCKHI PUCK [PHBIICKATEIIbHBI, OCOOCHHO B COYECTAHUM C BBICOKHMH
TNEOORAHUIMHU K NECVNCHON Haze
HToroBblii peiiTunr 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec Peiitunr B3Bemenuslit
KOHKYPEHTOCIOCOOHOCTH Cymma = pelTHHT
OTHocuTeNbHas 01 PhIHKA OTHOLIIEHNE J0JH PhIHKA KOMITAaHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEUTITETO KOHKVNEHTA B OTNACITH
OTHOCHTENBHBIE U3ICPIKKH B ciyuae ecnu mopasaeneHne KOHKYPHPYET MO [EeHe, TO 0,20 8 1,60
MPOM3BOJICTBA U3JIEPKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMEPA 110
urRITen ¥k KKaMm
KonkypeHTOCIIOCOOHOCTS 110 YeM myurmie cBoiicTBa TOBapa, KOTOPBIE IIEHUT MOKYIATElNb, 0,05 7 0,35
CBOHCTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MokHOCTE BIMSHUS Ha Bo3MOXHOCTE BIMSIHHS yKa3bIBaeT HAa KOHKYPEHTHYO 0,10 6 0,60
MOCTABIINKOB U NOKyTaTeeH, CHITY, @ HaJIaXXCHHOE COTPYAHUYECTBO YKPEIUISET MTO3UIIHIO
AMKRIHCKI ¢ TIOCTARMITUKAMU KOMTITAHUumT
Crparerndeckoe COOTBETCTBHE C CTpaTurndaeckast CHHEpTHs yBEINUHUBAET yCIeX On3Hec- 0,15 7 1,05
JIPYTHMH TIO/Ipa3AeICHUSIMH €IHHUIIBI
KOMTIAHUU
TexHOIOTHYECKHE U MHHOBaIMY ¥ UCTIOIB30BAHNE HOBEHIIINX TEXHOJIOTHI KaK 0,05 4 0,20
WHHORAITUMOHHKIE RORMOXKHOCTH TINARUIIO SRISIOTCS 3ATT0TOM KOHKVNEHTOCTTOCOOHOCTH
CooTBeTcTBHE KOHKYPEHTHOTO CoO0TBeTCTBHE BHYTPEHHETO MOTEHIHAIIA BHEIIHEH cpee 0,01 7 0,70
[PEHMYIIECTBAa KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIOCOOHOCTh
KTMTHOUeRKRIM (hﬂI(TﬂhﬂM verexa
TlomysspHOCTH U pertyTars LleHHbIii OpeH/I — OJIMH U3 CAMbIX CHIIbHBIX KOHKYPEHTHBIX 0,10 4 0,40
Gnermor TMTNENMVITIECTR
OTtHOCHTENBHASI TPHOBLTEHOCTD IMoka3aTens OKyaeMOCTH HHBECTHIIMI BBILIIE YeM 0,10 5 0,50
CpeJTHUI TI0 OTPACIIN — 3aJI0T MPOYHOH KOHKYPEHTHOMH
TTORUTIUU
UTtoroBblii peiiTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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3ATAHME 4

Crpaternyeckue rpynnbsl B MBA HupepnaHpoB
Keiic

B Hupepnanaax cCymiecTBYrOT TpH THIa y4eOHBIX 3aBEACHHH, peanusyronux nporpammbl MBA: TpanununoHHble
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOJTUTEXHUIECKUE HHCTUTYTHI.

e TpanunMOHHBIC YHHBEPCHUTETH NPEAJNATalOT HIMPOKHH CHEKTP MPEIMETOB, MPOBOAAT HCCICIOBAaHMSA U
HaOMparOT KaK OTEYECTBEHHBIX, TaK M 3apyOEXKHBIX CTyJIeHTOB. VX mporpammsl 6osee akaJeMHYECKHE,
HEKENN NpOoQeCcCHOHANbHBIE. YHHUBEPCUTETCKAs CTENECHb OOBIYHO HEHWTCS B [ 'OJUIaHAWMHM BHIIIE, YEM
JUIJIOM HOJIMTEXHUYECKOTO MHCTUTYTA.

e  busHec-1IKOJIBI MOSBUIIMCH CPaBHUTENBHO HelaBHO. WX MpPOIYKT — MCKIIOYUTENbHO mporpamMel MBA.
BonpIIMHCTBO M3 HUX CrPYNNHMPOBAaHO B LEHTpe CTpaHbl. OOydeHUE CTPOUTCS Ha MNPaKTHUECKUX
npuMepax, IMO3TOMY €ro MPEANOYHTAIOT pPaboTalolue MEHeIKepbl. MHOrHe CTYAEHTHI YXKe HMEIOT
JUIJIOMBl  YHUBEPCUTETOB MM TOJUTEXHHUECKMX HHCTUTYTOB. Hexoropsle u3 Ou3HEC-IIKOJI
AKKpEJUTOBAaHbI HA HAIMOHAJIBLHOM YPOBHE.

e JlonuTexHUYECKUE WHCTHTYTHI (mo-roiutanackd HogeScholen) naOuparoT CTyZEHTOB B pETHOHAX H
MIPeAJIaraoT MporpaMmel, 0oJiee OpUEHTHPOBAHHBIE Ha MPAKTHYECKOE NIPHUMEHEHNE, HEXKEIIN Ha Pa3BUTHE
KOHIIENTYaJbHOTO MbIIUICHNs. HekoTopsle n3 HuX npemararot nporpamMmsl MBA, 00briHO B KOOTiepanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 moka3siBaeT, Kak TPH THIA 3aBEICHHUI MO3UIIHOHUPOBAHBI B OTPACIH B TEPMUHAX reorpa)uuecKoro oxpara
U «OPUEHTALIUI.

Puc. 2 nemoHcTpupyeT 6apbepbl, KOTOPBIEC MPEMSTCTBYIOT YYEOHBIM 3aBEACHHUSM MIEPEMEIIAThCS B IPYyTUE TPYIIITBI
(3T; Oapbephl MPOUCXOAAT U3 CICMU(PHUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnm O OmM3HEC-IIKONA
nonblTanack Obl BOWTH B TPYIIY TPAIULUOHHBIX YHHUBEPCHUTETOB, €if OBl MOTpeOOBANOCH CO3AATh PEMyTaLHIO
HCCIICIOBATEIECKOTO M WHHOBAIIMOHHOTO IIEHTpa. BH3Hec-IIKONBI He 3aMHTEpecOBaHbl B IPOBEICHHM Hay4YHBIX
HCCIICIOBAHMIl 10 NPUYMHE BHICOKOW 3aTPATHOCTH MOCIEAHHX M HESCHBIX MEPCIEKTUB OKynmaemocTH. HaoGopor,
JIBUOKCHHE YHUBEPCUTETOB B HAIPABICHHU OHM3HEC-IIKOJ HATONKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHUH
obecreYnTh MPaKTHYECKOE 00YYEHHE U OTCYTCTBHE ONBITA 00YYSHHUS «B3POCIBIXY.

MexayHapoaHble
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PervoHanbHble
MpodpeccroHansHas Akagemuyeckasi
OpueHTauus

Puc. 1. Crparernueckue rpynnsl B MBA Hugepiangos
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MexayHapoaHble Umuodx

Mex0dyHapooHble cessu
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UHHosayuu
HenpuenekamerbHbie
PernonanbHble PbIHKU
MNpodeccnoHanbHasn Akagemunyeckas
OpwmeHTauus

Puc. 2. Bapbepbl MOOWJIBHOCTH

Puc. 3 moxassiBaeT, rae B OTPAciId MOKET HAWTUCh «CTPATETHUECKUE IMyCTOTBD». DTH IYCTOTHI CO3JAIOTCSA H3-3a
IepeMeH B MAaKpOOKDPY>KCHHH OTpaciid, B JAaHHOM CIy4dae — TIJ00anu3alid W pPa3BUTHA HHGOPMAIIMOHHBIX
TEXHOJOTHI. DTO MOrIo Obl 0OECIeYnTh TOJUIAHACKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTH HMHTEPHAI[MOHAIM3ALHH.
OpnHako, 3TO ke MPUBOAUT K YCIJICHHIO YTPO3bl MPUX0JIa Ha TOJIAHCKUI PIHOK MEXyHAapOAHBIX KOHKYPEHTOB.
WudopmannoHHple 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTMH MOMOTAIOT CTyI€HTaM YYUThCS U3 J0oMa WK U3 oduca, HO
TaKKe HAMpPaBISIOT MX Ha MOHMCK AIbTEPHATUB 32 PyOeKOM. AMEpUKAHCKUE M OpHUTaHCKUE y4eOHbIC 3aBEICHUS
NIOCTABJIIIOT «COJEpKaHue» yepe3 MHTepHeT, noiyyas JIOKaIbHYIO MOAAEPKKY OT FOJUIAHJICKUX IIAPTHEPOB.

MexayHapoaHble
MHTepHaumoHanmsaums TpaduyuoHHbIe
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lMonumexHu4eckue TPEHUHr B KOMMNaHUsIX
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PernoHanbHble
MpodeccroHanbHas Akagemunyeckasi
OpueHTauusa

Puc. 3. «Crparern4yeckue mycToTbny

Bonpoc 1151 06cyskIeHusi:

Kak 3TOT aHanmm3 MOXXET CKa3aThCs HA JAJBHEHIIEeM MOBEJCHWH YYAaCTHHKOB TPEX CTPATETHYeCKUX TPy’
IIpennoxxure cBOU CLEHAPUU.
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3AJAHHUE 5

CrpaTternueckue npobnembl AO «IMpoMTpakTop>

Uctopust AO «IIpomtpakTop» crocoOHa MOpa3uTh BOOOPaKEHUE KaK CIEIUAINCTOB, TaK
¥ IpOoCThIX HabOmromareneil. [lepBbiec HaBepHSIKA BHECYT €€ B aKaJICMUUYECKUE aHHAIIBI KaK PEIKUI
ONBIT TEPECTPOMKHU MPEANPHUSATUS 32 CUYET CKYAHBIX COOCTBEHHBIX PECYpPCOB B YCIOBHAX
KOJIOCCAJIBHOTO craja Mpou3BoAcTBa. OKa3bpIBaeTcs, MOXKHO CHEIaTh MEHEIKEPOB HMHMIIU-
ATUBHBIMU M UMETh MOJHBIA KOHTPOJb HaJl HUMH, MOKHO Pa3ApOoOUTh MalIMHOCTPOUTEIbHBII
TUTAHT Ha JIECATKH MEIKUX (UPM U B TO K€ BpPEMsl COXPaHUTh MPOU3BOJCTBO OCHOBHOTO
nponykra, aa eme ¢unancupoBate HMOKP. A Hecnenmanucty OyIeT yIWBUTEIBHO, UTO,
HECMOTpSI Ha BCE YCHJIUSI, UICTOPHUSI MOKET OKOHUUThCA HUUeM. Ho 3To npaBna, moToMy 4To Jei10
MPOUCXOJUT C TAaKOM OTpaciiblo, TJIe OAHUX BHYTPEHHUX peopM Majo [ peabHOro moabemMa
NpEeANPUSITHS.

Kak u mo06oii poccuiickuit tupexktop, Urops Muponos, ynpasistouuii «IIpomrpakropay,
XOTh BO CHE NEPEYUCIUT MPUYUHBI, OOBEKTHBHO MEUIAIOIIME PA3BUTHIO €r0 MPEAIpUSTHUS.
[IpaBna, B oTiMune OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. CaMm QakT
CYILIECTBOBaHUSI TUTAHTCKOIO 3aBOJIa TSDKEIIBIX KapbepHBIX TPAKTOPOB Ha mpocTopax IloBomxkes
— BJAJIM U OT IIIyOOKUX KapbepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIpbe U MaTepHallbl, — HE
camblil OpJAMHAPHBINA cllyyall Jaxe JJi TUIaHOBOM APKOHOMHUKHM (IO pacckazaM CTapoKuioB). B
Havase 70-x rogoB pykoBoacTBo YyBammmu oopatmiock B LIK maptuu ¢ mpock00i penmTh 1emMo-
rpaduueckyto nmpobiemy B Uebokcapax, re omrynaiach HeXxBaTka My »KCKOTO HaceJIeHHUsI.

MockBa Torja BbIHAIllMBaja IUIAHBI IOBOPOTa PEK — OHMU-TO U MOJTOJKHYIH K
CTPOUTEIBHCTBY 3aBOJIA (UTO YK 3/1€Ch TOBOPUTH O PHIHOYHOMN CUCTEME X03HCTBOBaHMUA! ).

B nawane 1990-x y «lIpomTpakTropa», Kak y BCEX, HadajJuChb HENPHUATHOCTU: ObLI
MPAKTUYECKH MOTepsH pbIHOK cObiTa B cTpaHax CHIT u COB, HeykJIOHHO cokparuaics
BHYTPEHHUN DPBIHOK HM3-32 YXYALIEHUS CUTYallud B PYJ0J00BIBAIOIIUX OTPACIAX, YrOJIbHON
npoMbllUIeHHOCTH. Kpome Toro, 3aBoj mojacaauiio poOAHOE IMPaBUTEIBCTBO, B3siIB B 1992 r.
cBsA3aHHbIN Kpenuty npasutenbcTBa CIHA Ha 200 muH. momn. Ha atu nensru ans «I azmpomar
Obla 3aKyIUieHa TEeXHHWKAa aHAJIOTHMYHOTO Kiacca y ¢upmbl «Karepmminep». Takum obpazom,
NOTPEOHOCTh B OTEYECTBEHHBIX IPOMBILIUICHHBIX TpPaKTOpax Oblla  CHJIBHO IOJIOPBAaHA.
VYuureias, uyto «IIpoMTpakTOp» OBLT MOHONPOAYKTOBBIM INpennpustuem, npudeM 6oiuee 70%
IPOU3BOJCTBA  COCTABJISUIM  JIBE€  yCTapeBIIME MOJEIM €O  CIaObIMH  PBIHOYHBIMU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMH LIEHAMHU, TIOHSITHO, IOYEMY MTPOU3BOACTBO yHaJIO Ha MOps-
oK — ¢ 2166 mTyk B 1990 r. 10 215 mtyk B 1995-Mm.

K 1996 r. xpeautopckas 3aJ0/KEHHOCTh cocTaBisiia Oomee 213,3 mupn. pyOneit.
OOOpOTHBIX CpeICcTB HE XBaTaJlo JaXe JJId TaKoro MH3EpHOTO o0bemMa BBINTYCKa.
3a10JDKEHHOCTh 1O 3apa0OTHOM IIaTe JOCTUIVIA IIECTH MECALEB, XOTS YHUCIO pabOTHHUKOB
HOPENNPUITHSI COKPATHIIOCh ¢ 25 ThIC. 10 16 THIC. YenoOBEK. «3aTpaTbl HE CHUYKAIHUCH, HOBBIX
Ou3HecoB moutu He ObUI0. B pykoBoicTBE ObUIM YMCTBIE NPOU3BOJCTBEHHUKH, HE OBLIO
HUKAaKOW CTpaTeruu, peliaid yacTHble Bompochkl. Hauancs MoIIHBIM TpyaoBOW KOH(IIUKT,
MOJOTPETHI JEeATENbHOCTbIO KOMMYHHUCTOB B IE€PHOJA BBIOOPOB. 3aBOJ MPAKTHUYECKH CTOSII
yeTelpe Mecsua. [locie sToro O6bul0 BBeneHO apOuTpaxkHoe ympasienue, u Urops KOpbeBuu
MuUpOHOB 3aHsUI MOCT BHEIIHETO YIPAaBJSIONIET0», — BCIOMHHAET Haudano 1996 r. Banepwit
SpMonoBuY, TUPEKTOP MO CTPATErMYECKOMY IJIaHUPOBAHUIO.

Kpusuc npennpustusi HauMHAETCSl ¢ KpU3KMCa CTPAaTErvH, HEIIOHUMAHMS CBOEU POJIU U
MecTa B CHCTeMe X03siicTBOBaHus. Mirops MupoHoB Hauan paboTy mo BeiBOy «IIpomTpakTopa»
M3 KpU3UCA, HCXOJS M3 JBYX OCHOBHBIX Ipeanocbulok. IlepBas — 3TO cTpyKTypHas
HEMPUCIIOCOOJIEHHOCTh 3aBOJla K HOBBIM peajausM W JehUIIUT BPEMEHH, OTMYIIEHHOTO Ha
pedopmbl. «B Oornee mwnu mMeHee OIArOMpHUsITHOM IOJOXKEHHH B TSHKEIOW MPOMBIIUIEHHOCTH
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HaXOZATCs, MOXAIyH, JUIIb JKCIOPTEPbl M T€ NOCTATOYHO PEIKHE IMPEANPUATHS, KOTOPBIE
cleNany Kakue-TO wmiard 1o pedOpMHUPOBAHMIO HA CaMBIX paHHUX J3Tanax H3MEHEHUs
XO3SIMCTBEHHBIX OTHOILIEHUH, KOra MHQIALMS racuia Bce IpoMaxu U OUIMOKN», — yTBEPKIAeT
oH. BTopas npennocbuika cocTosuia B TOM, YTO 3aBOJ] OTHOCUTCSI K CEKTOPY IPOMEXYTOUHOTO
notpelieHus, POU3BOACTBY CPEICTB MPOU3BOJACTBA. BceMm m3BecTHa IU1aBHAas IUCHPONOPLHUS
IUIAHOBOM OSKOHOMHKH, KOTJa OOBEM JTOro CeKTopa MpOU3BOJACTBA OBLI HEOIPaBIaHHO
3aBbileH. [loaToMy B ero cokpamieHuu r-H MUpOHOB BHIUT OOBEKTUBHYIO 3aKOHOMEPHOCTB!
«3HaAUUTENHFHOE YHUCIIO MPEANPHUATHIA HE CIIOCOOHO COXPAaHUTHCA B MPEKHUX pa3Mepax WIH JaxKe
BBDKUTh. DKOHOMHKA OyneT olOseryatbes 3a cyeT ux '"cOpoca". Buavasme y Hac He ObUIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YIPABIISIIOIIET0 (CBOEro poAa JOCTUXKEHHE CTPATErMYeCKOH MBICIIH)
npefonpeaenuia BeIOOp TeHepAIbHOW JIMHUAM Pa3BUTHS  3aBOJAa — JUBEPCHUPHUKAIHA
IPOAYKTOBOrO MopTdens Ha 0a3e HOBOM OPraHU3alMOHHON CTPYKTYphl. A pelleHue 3TOH
3aJa4d, Kak JIOKOMOTHB, JOJDKHO OBLJIO MOTAHYTH 3a cO000#l OcCTalbHbIE, BHECEHHBIC B
nepcrnekTuBHbIl MmiaHn a0 2000 r. — cokpamieHue 3arpar, BBEICHUE WHTETPUPOBAHHOMN
(GYHKIIMOHAJIBHOW CUCTEMBI YIIPABJICHHUSI, IPUBJICUEHIE NHBECTULIUN U KPEIUTOB.

Yenoeueckuil akTop Bcerza siBJISETCS KIIOYEBBIM B ynpasieHud. Ho B jaHHOM ciydae
u3-3a JepUIMTa BpEeMEHH OBbLI 3alylleH CaMbI YTO HU HAa ©CTh «TEePOMYCCKUI» CIeHapui
pedopmM, Korga JAeUeHTpaluM3alus NPOMCXOOUT B Hayajle, a HE B KOHUE MHyTH (B
IIPOTUBOMNOJIOKHOCTh  JBOJIIOLIMOHHOMY  BapHaHTy, [pEANojiaraloueMy IepBOOYEpeaHOe
BHE/IPEHUE MPOLEAYp, TEXHOJOTUiT). B aTOM ciydae posb yenoBedeckoro pakropa HEeM3MEPUMO
BO3pacTaeT, Kak BO3pAcTaeT U PUCK MOTEPU yIPABICHUS.

MupoHOB KapAHHAIBbHO OOHOBUJI YIIPaBJIEHUYECKYIO0 KOMaHly. B o0uiel cioxkHOCTH 3aBO
NOKUHYJM 0OoJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okojo 150
YeJI0BEK — I10 pe3ysIbTaTaM aJMUHUCTPATUBHOIO U YTOJIOBHOI'O PACCIIENOBaHUs). « MEHTaIUTeT
— CaMbIii KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABILAIOMIMU. S
IIPOBOKY TAaKTHUKY MO3TAIIHOI'O BOBJIEUEHHUs paboTaronux B npouecc pepopm. Korna s npumern,
TO CMOr 1oJ00paTh Y3KylO IpylIy JitoJed, KoTopass Haudajga pa3paboTKy M BHEIpPEHHE Moei
KOHIenuuu pa3Butus. [lotom, korjga 6bUT alanTUPOBAH U MOOMIIM30BAH BEPXHUH 3Tax, rpyrnmna
ctasna pacmupstbes. Kpurepuil OblT OMH: IPUBJIEKATU TE€X, KTO OTKPBHIT K HOBOMY WJIH, IO
KpaifHell Mepe, He TIOTePsII CIIOCOOHOCTh NepeopueHTHpoBaTbes. Ceifuac Mbl MepexoIuM yxe Ha
HWKHHME 3TaXU, Ha YPOBEHb MacTepoB U pabouux. To ecTb cerojHs, cmycrts JBa roja, oouiee
HarpaBJIeHUE PUHITO BCEMU — 00CYKIAI0TCS TOIBKO JETAIH, TAKTUUECKUE BELIH.

YBepeHHOCTh B CBOEH KOMaH/ 1€ 1103BoJInIa MUPOHOBY COBEPIINTH KPYTOM BHpaXk J1axe Ha
(doHe «repomueckoro» cueHapus. Jleno B TOM, YTO Ha4yaB CTPYKTYPHYIO IEpECTPOUKY BIIOJIHE
KJIACCUYECKU — B CAMOCTOSITENIbHBIE TNPEANPUATHS ObUIM BbIJEIEHbl BCIOMOTaTElbHbIE U
oOCITy’>)KMBarolIle TMOJpa3JelieH!sl, a OCHOBHOE IPOU3BOJCTBO OBIJIO pa3OMTO Ha IEHTPHI
¢unancoBoit otBercTBeHHOCTH (LIPO), — ynpaBistomuii OOHApYXKHUJI, YTO OXKUAAEMOTO
npopsbiBa He cinyumiiock. [IpaBna, Xyxe Toxke He cTano. UTo kacaercss JouepHUX GpupM, TO OHU
U3 HUX, Mo cioBaMm Banepus SpmonoBuua, «paboTaroT, MOXKeET, U 0€3 MpUOBLIN, HO yOBITKOB
IOPUHOCAT TOopa3ao MEHbINE YeM, eCiIi Obl BapUIMCh B OOIIEM KOTJIE», IpyrHe «IpHU BBIICICHUN
HBUIU, YTO NPOMAIYT, a celyac *KHUBYT JIydllle HAC, Mbl OT HUX Moly4daeM NpuObLIb». CoBceM
JIpyroe €10 — OCHOBHOE MPOU3BOACTBO.

Kak wm BuHeapssiu B [[PO OromkeTHble MeXaHU3MbI, OW3HEC-TUIAHUPOBAHHE,
TpaHcpepTHOE 11IeHO0Opa30BaHKE, B YCIOBHIX HU3KOIO CIpOca Ha KOHEUHYIO NMPOIYKIHUIO BCE
3TO OBUIO CKOpee UIpyLIKaMu At MeHemkepoB. C Apyroil cTopoHbl, 0 MHEHHI0O MHpPOHOBa,
«HauTpaBIIUXCS» B YIpaBlICHHE JIOJAEH MOXHO CMEJIO TOJKaTh K OoJjiee peImuTelbHBIM
nevictBusiM. [lostomy 1 sHBaps 1997 roma ObuUTHM CO3daHBl AOUYEpPHHUE MPEANPHUATHS Ha 0ase
OCHOBHOTO npou3BojicTBa. COopounslit 11ex cran 3aBojgoM «OAO "IIpomtpakrop C3"», 11ex mno
W3TOTOBJICHHIO TpaHcMmuccuii — 3aBoaoM «OAO "I[Ipomrpaktop 3T"» u 1.1. [Ipuem cpaborai.
Hanpumep, «OAO "lIpomtpaktop 32®"» (3aBoa siemeHToB (uibTpyrommx) 70% Bceit
MIPOU3BOIUMON UM MPOYKIIUU CETOIHS MPOJIAET Ha «BHEIIHEM) PBIHKE, PUYEM 00bEM MPOJIaxK
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yBEJIMYMBAETCs. 3al4acTd, W3roToBieHHbIe Ha «lIpomTpakTope», mokymaroT mnoTpeduTenu
NPOJYKIMH ero npsiMbix KoHKypertoB — Caterpillar u Komatzu.

BxoxneHnue B pBIHOK JUIsl pa3iIMYHBIX LE€XOB HEOJMHAKOBO IO 3(P(HEKTUBHOCTH, HO B
witoce okasanuch Bee. Jlaxxe B Tex AO, rie NpouLeHT COOCTBEHHBIX MPOAAXK HEBBICOK W,
Ka3aJoch Obl, JOJDKHBI YBEJIUYUTHCS H3JACPKKH 3a CUET COJACpXaHUSA JIONOJIHUTEIHLHOIO
YIPaBJIEHYECKOIO armapara, 3TOro He mpou3ouio. CamMOCTOSTENbHOCTb CIUIIKOM JIOpOra
MEHeKepaM, U OHU KOMIIEHCHPYIOT 3aTpaTbl Ha YIPABJICHHE 3a CYET YKOHOMHUH IO JIPYIMM
CTaThsIM.

[To mpomectBun aAByx et «lIpomrpakTop» mpuroOpen BuA NPOU3BOACTBEHHO-COBITOBOTO
XOJITUHTA, UMEIOLIETro 42 TOYEepHUX MPEANPUSATHS.

[TIpu oOpa3oBaHWM JOYEPHUX TMPEANPHUITANH OCHOBHBIE (POHABI 3aBOJa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, obecreunBasi MOJHBIA KOHTPOJIb MaTepUHCKON Kommnanuu. Jloruka
ynpasisonero Obuia Takosa: «lloueMy s 10DKEH OTJaBaTh KOMY-TO MAKET aKI[HMid, €CIIM 32 HeTo
HE I1aTAT?»

be3ycnoBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKU JIECLEHTPAIU3aLUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBHUSX HET HHUYEro HEBO3MOKHOro. Ilosromy kak
JIOTIOJIHUTEIbHBIE HMHCTPYMEHTHI KOHTPOJS Ha BCEX JIOUEPHUX NPEANPUATHUSX CO3JaHbI
HaOJI0/IaTEIbHBIE COBETHI BO IJIaBE C MPEACTABUTENIIMUA PYKOBOJICTBA YIIPABIISIIOIICH KOMITaHUH,
KyZa BXOJSAT TaKKE CIELUAIUCThl MO (pUHAHCAM, MPEACTABUTENN AUPEKLHMU I10 YNPABICHUIO
aKIMOHEPHOI coOCTBeHHOCThI0. CyIIeCTBYET €lle U KOOPAMHAIIMOHHBIN COBET, BO3TJIABIISIEMbIi
UCTIOJTHUTENIEHBIM JTUPEKTOpoM «IIpoMTpakTopa» W perynupyromuid padoTy HaOIItogaTeIbHBIX
coBeToB. Kpome Toro, ¢ KakJIpIM JOUYEPHUM MPEATNPUATUEM 3AKITIOUYEH I0TOBOP, ONPEACTISIOINI
OPUHIUNBL  (OPMHUPOBAHUS ¥ PACIPENCICHUS NPUOBUIM, IIEHTPAJU30BAHHBIX CPEICTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOpbIe padOTAIOT HAa BBIMYCK TPAKTOPOB, CBS3AHBI €IIIe
€MHBIM JOrOBOPOM O COBMECTHOM /1€ATEIbHOCTH, KOTOPBIN MTO3BOJIUI BEICTPOUTH BEPTHKAIb 110
MIPOU3BOJICTBY OCHOBHOTO TMPOJAYKTa B CHCTEME IOPUAMYECKH HE3aBUCHUMBIX MPEIIpUATUNA. Y
BCEX JBAJLATH C JUIIHUM YYaCTHUKOB €IMHOE HOPMATHUBHOE MOJI€, €AUHBIM MOAX0J K CHCTEME
KadyecTBa (CTaHAApThl OMNPEJENSAIOTCS COOTBETCTBYIOLIEH XOJAMHIOBOW ciyx0o0ii). OOmas
qucreryepckas o0ecrnedyrBaeT OINEepaTUBHOE pPEIlIEHUE IPOU3BOJICTBEHHBIX mHpobsieM. OObiiee
cHa0XeHrue 00ecreynBaeT HENpephIBHOCTh TEXHOJIOIMYECKOro Lukia. JloroBop maer Bo3-
MOKHOCTb CHU3HUTh HAaJOrOBbIE OTYHCIEHUS. «Y HAc CEeroJjHs cMmellaHHas (yHKIHMOHAJIbHO-
JUBU3HOHAJIBHAA CTPYKTypa. B pamMkax OCHOBHOTO MpOIyKTa Mbl BEAEM YIPAaBJICHHUE II0
¢GyHKIUAM: cOBIT, MPOU3BOACTBO, CHaOXKEHME, — a N0 APYTMM BUAAM MNPOLYKIHUH BEIEM
KOHTPOJIb 4epe3 (pUHAHCOBblE MHCTPYMEHTbI — BBINOJIHEHUE OM3HEC-TUIaHOB, OIOJKETOBY», —
MOSICHSIET YIIPABJISIFOLIUN.

CrnipaBeJIMBOCTH pajyl HaJ0 CKa3aTh, YTO BCE M3JI0)KEHHOE BBILIE ObUIO ObI HEBO3MOKHO
6e3 perieHus: MpoOJIeMbl 33JJ0JPKEHHOCTH. «B KakoW-TO MOMEHT Mbl OCO3HAJIM, YTO €CJIH MbI
HAYHEM YCHJICHHO TacUTh 3a/I0JKEHHOCTb, TO Y HAC HE OCTAHETCS OOOPOTHBIX CPEACTB U MbI
npeKkpaTuM paboTarh. 37ech HAaa0 OTAaBaTh ce0€ OTYET B TOM, IJie KypHla, a rie sSHio», —
pacckaspiBaeT MupoHoB. Ilo3TOMy, moracMB 4acTh J0Ara, MO OKOHYAHMM IPOLIEAYPHI
0GaHKpPOTCTBA YMPABJISAIONUINI JOTOBOPHIICS C KPEAUTOPAMH O PACCPOUYKE OCTaBIIECHCS CyMMBI
npumepHo 10 2000 r.

B ocrtanpHOM neno Obuio 3a (UHAHCOBBIM MeHeKMeHTOM. U TyT «IIpoMTpakTop» He
opurnHaiieH. CaHarys 3aTpaT W MOWCK BHYTPEHHUX PE3EPBOB JJISI COKPALICHUS H3ACPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEPBl — JAaiu 79 Mipl. pyOieil 5KOHOMUH, KCTaTH, 3TO 0oJiee TpeTu
o0meld CyMMBbI 3aJ0JKEHHOCTH. D(P¢PeKT MOr OBITh HAMHOTO OOJIbINE, HO 3/1€Ch BMEIIAINCH
OPUYMHBI OOBEKTHBHOIO XapakTepa. Tak, BO3MOXHOCTH DJHEProcOepexeHHss Ha 3aBOjE
OTpaHUYEHBI KOHCTPYKIIMEH KOPIYCOB: BBICOTa MX cocTaBisier 20—25 MeTpoB, XOTs camble
OoJblIMe TPy30M0IbEeMHbIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OcIlIeHbIE
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JE€HbI'M Ha OTOIUIEHHE (HE CIy4yaifHO OKOJIO TIOJIOBHHBI €ro OOmIeH 3a10JKEeHHOCTH COCTaBIIsET
nouir iepen «HyBaumHeproy).

ConmanbHyio cdepy MepenaBald MYyHUIMIAIBHBIM BIACTAM Ienblii roj. Pa3mepsr
«COIIMAJIKM», KOTOPYIO CoJepXall 3aBoA-OaHKpOT, Bmewarasuim: 11 pgerckux camos, 15
OOLIE)KUTUH, THOHEPCKUH Jiarepb, JIBopel KyJIbTypbl, 2 TOJUKINHUKH, MAIIMHOCTPOUTEIbHBIN
TexHuKyM. [IpeoOpa3oBaHbl B JOYEpPHHE MPEANPUATHS JHUIIb T, KTO MOT caM 3apabaThiBaTh
JIeHbIu: 0a3a OTabpIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIIMSL.

3a ;1Ba rojia yCmenu He TOJBKO COpOCHTH Oamiact, HO M CO3[aTh JOCTaTOYHO Pa3BUTYIO
CHUCTEMYy ympaBlieHHs (uHaHCaMH. «Y HAc ecTh mporHo3 Oamanca Ha 2000 r. Mel nemaem
OTepaTUBHBIN (DMHAHCOBBIN TUIaH Ha roJl, KBapTai u Mecsl. OH COCTOUT U3 OIO/IKETa JOXO0B U
pacxonoB, Orokera ruiarexeil. Co3aHbl Opranbl yrpaBieHHs Or0KeTaMu, JeHCTBYeT eIuHbIN
(MHAHCOBO-PACUYECTHBIN I[IEHTP IO MPOBEACHUIO B3aMMO3a4€TOB MO BHYTPCHHHM W BHEIIHUM
cuetam», — pacckaspiBaer ['enHaguit Capcaickux, u.0. ¢puHaHCOBOrO aupekropa. OmHa u3
po0JieM, KOTOPYIO MBITAETCS PEIIuTh (PUHAHCOBAsS CIIyk0a, — yd4eT peanu3alyiu mo oaprepy.
«Y Hac B OIHOM TpakTope "cuaar" necaTku HauMEHOBaHUU MPOJYKTOB, MOJYYEHHBIX 32 HETO,
— OT JHCTOBOTO IPOKAaTa W KOMIUIEKTYIOIIMX JO TOIUIMBA M SHEPropecypcoB. A Oaprtep
cocrtaisieT okosno 90% Bceil peanuzanuu TpakTopoB. O6beM pabOTHl OYeHb OOJBIION, €CIH He
CKa3aTh OTPOMHBII», — MOsiIcHsAET T-H CapcaicKux.

Oco0oe MecTo B pelIeHHWH 3TUX MpolsieM oTBoauTcs aBToMaTu3auuu. Co BpeMeH
colMain3Ma Ha NpeanpusITHu octajics Oosbimod otaen ACY co CBOMM BBIYMCIUTEIbHBIM
neHTpoM. [lo cux mop Ha cToiax y pyKOBOJUTENEH CTOAT TEPMUHAJBI CTAPON KOHCTPYKIIMU —
CBUJICTEIIM HEKOT/Ia TIEPEIOBBIX TEXHOJIOTUI 00paboTku MHPOpMAIi. ABTOMATH3UPOBAHKI BCE
OCHOBHBIE CITy>KOBbI — CKJIaJ], OT/AeN cObITa, (UHAHCOBBIE, KaIpOBhIE, OTAEN MapkeTHuHra. Ho Her
CBSI3aHHOM WMHTETPUPOBAHHOW CHUCTEMBI, BCE padoTaeT JIOKaJbHbIMU Ojokamu. «ubopmarus
3ama3/iblBaeT. A Mbl XOTUM TIONydyaTh B PEXHUME pPEalbHOTO BPEMEHH, U 4YTOOBI Oblia
B3aMIMOCBSI3b MEXy IPOU3BOJICTBEHHBIM OJIOKOM ¥ (DHHAHCOBBIM, — TOBOpHT Banepuii
SApmonoBuy. — [losToMy MBI Kynuiid U BHEIpSEM MPOrpaMMmy yIipaBiieHus KoHiepHoMm. Korma
MBI €€ BHEIPHUM, Bce pabouyue mMecTa, BKIIIOYast (MHAHCHI, IPOU3BOJICTBO, 3aKyMIKUA U MPOJAXKH,
OyInyT HaxoAuTbCsA B eauHON ceTw». [lonMHOCThIO HOBas MHQOpPMAIMOHHAS CHCTEMa TOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBbI TOIKHBI OTAABaTh OTYET B TOM, YTO HA TPAKTOPHOM PBIHKE HE oOecreunm cede Tex
00BbEMOB, KOTOpble HEOoOXOoAMMbI sl Oe3yObITouHON pabotel. Ham Hamo 3arpyxars
IIPOU3BOJICTBEHHBIE MOIIHOCTH APYTUM CIIOCOOOM», — 3asBWI MHpOHOB, KOr/a MpUIIeN Ha
3aBoJ. Tak Hauvanace s «lIpomTpakTopa» BeHUypHas AesaTenbHOCTb. Ee Ienp — 3amyckarb
IIPOM3BOJICTBO HOBOW NPOAYKIMH, HanbOosiee NpUONMKEHHOM K KOHEYHOMY MOTPEOHUTENto, K
XKHUBBIM JleHbram. Pa3BuBaeTcss OoHa B JByX HampaBieHusix. Ileppoe — Ha O0aze yxe
CYLIECTBYIOIIMX MOJpa3JeIeHuii U 000pyI0BaHMs CO3/aeTcsl HOBBIM MpoaykT. Bropoe — mon
HOBBII TNPOAYKT MINYTCS JEHBIW, CO3JAIOTCA JIOYEpHUE MPEANPUATHS, 3aKylaercs
o0opyioBaHUE.

Ha HawampHOM »3Tame pecTpykTypuzamuu npeoOnagan mnepBelid moaxon. OO 3tom
pacckaspiBaeT r-H Spmonosuu: «Tak Obuta co3mana ¢upma "Crpoitnerans". Hammu mHOrO
HEHCII0JIb30BAaHHOTO 000pY/I0BaHUS 110 MIPOU3BOJICTBY METU30B, COSAMHIIN, TOCTABUIIM JIFOJICH,
Havajnu packpyuuBath. [[pyrue npumepsl — "CrtankocepBuc" (peMoHTHOe npennpusrtue), "Jlu-
Tuil" (coOMpaeT METayIoNIOM IO 3aBOAY M MPOJAET €ro), JIUTEHHOEe MPOU3BOJCTBO PACHIMPHIIO
aCCOPTHUMEHT Ui BbIXOAAa Ha »dKcnopT». Ho mnocreneHHO akIeHT B HMHHOBALMOHHOMN
NesITeIbHOCTH TIepelIes Ha BTopoe HarpasieHue. Hanpumep, npoekt «Heroe» mo mpou3BoaACTBY
U TpoJiaXke CTEKJIONAKETOB YMCTO BEHUYpPHBIN, OH MpOIIEN BCE CTaauu: Hjaes, OU3Hec-IUIaH,
MIOMCK MHBECTOpa (MM cTal yJIbIHOBCKUH (unmnan MHkomOaHka), 3aKynka 000py0BaHUs.

B ronoBHON KOMIaHMM W JOYEPHUX MPEANPHUATHIX CO3AaHbl CIyKObl pa3Butusi. OHH
aQHAJTM3UPYIOT TMPOU3BOJICTBEHHBIE U COBITOBBIE BO3MOXKHOCTH, YNPABIISAIOT pa3pabOTKON MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3bIBalOT HAYYHO-HUCCJIEIOBATEIbCKUE U OIBITHO-KOHCTPYKTOPCKUE
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pabotel. duHAHCHpOBaHWE HACT W3 obOmero ¢onmaa passutus (B 1997 r., Hampumep, OH
cocraBisit 22 mipa. py0.). B utore ocBoen Beimyck 6osee 250 HOBBIX BHIOB MPOIYKIUHU (31€CHh
U KOMIUIGKTYIOIIME K pyKaBaM BBICOKOTO [aBJCHHS, U KOMIIO3ULMOHHBIE MaTepHalbl, U
KOPMOU3MEIBYUTENN, U TPYOOCBAPHBINA CTaH, U 3all4acTH IS UMIIOPTHON TEXHUKH, U WU3JEIHS
U3 MPOMBIIIJIEHHOTO TPUKOTaXKa, a TaKxke ofex1a u o0yBs). Kpome Toro, okassiBaercs 6oiee 20
BUJIOB YCIIYT. DTO CHITPAJIo HE TOCICIHIOK POJIb B POCTe 00beMa peanusanuu (puc. 1).

OO6mmit 00eM

mMnpaA. py6. peanuzanuu
1000 - PA-PY

800 -

600 1 —~—
400 4 O06bem
200 1

0 T T T !
1995 1996 1997 1997

MporHos, rop

Puc. 1. /IlnHamuka peanusanuu npoayKuuu xosuaunra «I[Ipomrpakrop»

MammHOCTPOUTENBHBIN TUTAHT, JEJalolUid JCHBI'M Ha OACKIe W OOyBH, — 3TO, KakK
TOBOPHUTCS, ObLIO OBl OYEHBb CMEIIHO... J[eHCTBUTENBHO, ITO KOJIMYECTBY ITPOJIAHHBIX TPAKTOPOB B
1997 r. ynanocs nuiib NpUOIU3UTHCSA K IUIaHKe mnpendankpoTHoro 1995 r. (puc. 2). Ho u s3to
JIOCTUTHYTO OJIarojapss HEMPEPhIBHBIM TIOMBITKAM HAWTH HOBBIE, HUIIM WIM PACIIUPUTH
CYIIECTBYIOIIHE.

310 5 WK
290 -
270 -
250 -
230 -
210 -
190 -
170 -
150 r r r ,

1995 1996 1997 1998

MporHos, rog

Puc. 2. JluHaMuka rnpojiaxx TpakTopoB

Cnyx0a MapKeTHHra MNpeIioXkuia HW3MEHUTh CTPATErui0 CEpUHHOro MPOM3BOJCTBA B
M0JIb3Y TNPOMBIIUIEHHBIX TPAKTOPOB HOBOIO Kjacca, KOTOpbIE O ATOr0 ObUIM B ONBITHBIX
oOpa3iax u Menkoil cepuu. B 1997 r. HoBble Monenu coctaBuwin 65% Beimycka, Ha 1998 r.
manupyercs 75%. OueHuB pacTymiyro NmoTpeOHOCTh «l'a3mpoMa» B PEMOHTE HM3HOIIEHHBIX
Tpacc, pe3KO yBETUYMIIM ITPOU3BOACTBO 10 3asBKaM TPYOOYKJIaIUUKOB. MICIIBITBIBAIOT U TOTOBST
K CepHIHOMY MPOM3BOJICTBY ellle OoJiee JIETKUH TPaKTop B pasnuuHbix Moaudukanusx (Kb-8),
BBIXOJIIMNA Ha HETPAJAULMOHHBIE JJs 3aBOJa PBIHKA JOPOXXKHOTO U KOMMYHAaJIbHOTO
CTPOUTEINIbCTBA, JIECOTEXHUYECKOW MPOMBIIIJIEHHOCTH, CEJIBCKOT0 X0341HCTBA.

B 1996 r. monpoGoBanu caMoCcTOsTeNbHO BBINTH Ha BHemHUH poiHOK (CILA, IN'onaypac u
Kwurait): Bcero 3% mpopaax, 3aTo B KHUBBIX JAeHbrax. KpoMe TOro, 3To CTUMYJIHMPOBAIO pa3BUTHE
peKJIaMHON U MapKEeTUHTOBOH CIIyX0, 1 Tenepb «IIpoMTpakTop» «MOHUTOPUT» BCE MPOTPAMMBI,
/i€ IPeAyCMOTPEHBI TEHAEPHI Ha MOCTaBKY TPAKTOPHON TEXHUKH, YYaCTBYET B MEXIyHAPOIHBIX
BbICTaBKax. HakoHer, BHENIHMH pBIHOK MOTpeOOBal TOBBbIIEHUS KayecTBa. Ha 3aBojne
OCYIIECTBIIIETCS MaciiTadHas mporpamma ceprudukamuu no cucteme ISO 9000. Texnuka,
nocTasiisieMasl Ha JKCIOPT, KOMIUIEKTYETCS JBMIaTeNIIMM H3BECTHOM aMEpUKaHCKOM MapKu
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«Comings»: CTOAT OHM CTOJILKO JK€, CKOJBKO JBHraTeld TPAAMIIMOHHOTO TTOCTABIINKA,
SpocnaBckoro 3aBojia, HO [0 Ka4€CTBY — IOpa3zo BblllE (MpaBaa, 3a HUX HAJ0 IUIATUTh Cpasy U
B TBEPJI0i1 BaJltOTE). A 3TO CUIILHO BIUSET HA MIPOJBUKEHHE TOPIrOBOM MapKH HAa HOBBIX PbIHKAX.

OpnHako cynp0a 3aBoja, MO0 MHEHUIO YIPABJISIOIIET0, PEIIaeTcs AaXKe HE MAPKETHHIOM, a
Hay4YHO-TEXHUYECKUM 1eHTpoM. OH ObLT coxpaHeH, XoTsa uMeHHOo pacxoasl Ha HUOKP memranu
BHEITHEMY YIIPABIIAIONIEMY B KOHIIE apOUTPaKHOTO CPOKa MOKa3arh OanaHc ¢ npuobuibio. HTI]
BKJIIOUAET HAYYHO-HCCIIEIOBATENIbCKUIM  OTHEN, TeHEepaJbHOE KOHCTPYKTOpCKoe Oropo,
nabopaTopuu, BCIIOMOTATENIbHBIE TEXHUYECKHE CITy:KO0bl — Bcero 650 uenoBek. «HaBepHoe, B
TPAKTOPHOW OTPACIM MBI CErOJlHA €AMHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHMIIO KaKOH-TO
KOCTSAK KBaJM(UIIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciiv Mbl BEDKMBEM U OTPacib HE OyaeT
LEIUKOM 3aMellleHa HMMIIOPTOM, TO Hallle KOHCTPYKTOpCKOoe Owopo OyaeT HEKUM UEHTPOM
KpUCTAJIJIM3ALMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosopur Hrops
MupoHOB.

Xotenoch Obl BEpUThb, UTO ycuiauss MuUpOHOBa M €ro KOMaHIbl HE IPONagyT JIapOM.
Opnako Korjga pedb 3aX0JuT 00 MHBECTOPaX, PYKOBOJCTBO 3aBOJIa HAUYMHAET MaxXaTh pyKaMH,
JlecKaTh, TMEPEroBOphl BElIEM, HO Ha3bIBaTh BCYyEe KOHKPETHBIE HMMeHa He Oynem, Oommcs
crna3uth. [Toxoxe, BBA3BIBATHCSA B TAKOM TSXKENbIM OM3HEC MAJO JKENAIOIINUX, XOTS, IO MHEHHIO
MupoHoBa, Mopa: €CTECTBEHHbI PBIHOYHBIA OTOOp ciejan CBOE JIel0, CUJIbHEUIINE BUJHBI
HEBOOPYEHHBIM TIJ1a30M. Brnpouem, y HMHBECTOPOB €lle €CTb BpeMs Ha pa3ayMbs, Belb
Omaromapss ycwiusm MeHemxkepoB «lIpomrpakTop» 1o kpaitHeit mepe mo 2000 r. TOYHO
MPOJIEPKUTCS HA IUIABY.

Bonpocsr:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayouue 0 KPUSUCHOM COCMOSHUU KOPHROPAYUU.
Buvioenume gpaxmopul 001208peMeHHO20 U KPAMKOBPEMEHHO20 OeltiCEUsL.

2. Oxapaxmepu3syiime CLONCUBULYIOCS NOCIe peopeanuzayuu cmpykmypy. Kaxue cunvhvie
u cnabvle CmopoHbl KOPROPaYUL MOICHO 8blOEIUMb HA IMOM IMAne pecmpyKmypuzayuu?

3. Kakue gpaxmopvl ModHCHO (2unomemuuecku) 8vi0eiums Kak onpeoensiowue 01s ycnexa
unu Heyoauu OusHec-eOUHUY, GOSHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kax Bwl
oyeHugaeme 3PHekmueHocms NPUHAMBIX Mep N0 KOHMPONO 34 OesimelbHOCmblo Ousznec-
eounuy?

4. Kaxoewvl npeumywecmsa u mpyoHOCmMu 8b1Xx00a HaA MeHCOYHAPOOHbBIU PLIHOK?
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[Ipunoxenue 1. AHHOTAIHS
paboueii mporpaMMBbl JHCIUITITHHEL

AHHOTAIIUSI PABOYEM ITPOT'PAMMBI

JucunminHa  «COBPEMEHHBIA  CTPATETMUYECKUN  aHaIu3»  ABJSIETCA
00s13aTeIbHON YacThIO IUCHUILUIMH OOIIero OJioka miaHa moArotoBku 38.04.02
MenemxkmenT  (YpOBEHb  MarucTparypsl). JlUCHMIUIMHA  peaju3yeTcss Ha
dakynpTeTe yrpapieHus Kadeapoi ynpaBIeHUs.

Ilenv Oucyuniunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAIBHBIE TEOPETHUYECCKUE W TIPAKTUYCCKHUE 3HAHUSA, TTO3BOJISIOIIHE
YCKOPUTH €ro NMpopeCCHOHANBHYIO aIaNTAIMI0 K peausiM padoThl COBPEMEHHBIX
OpraHv3alMid W ONTUMHU3UPOBATH HUX JAEATEIBHOCTh C YYETOM IOCIETHUX
JIOCTHKEHUM U TIEPE0BOI0 OMBITA B 00JIACTH CTPATETMUECKOTO0 MEHEIKMEHTA.

3aoauu oucyuniunur.

— JaTh UEJIOCTHOE, 3aKOHYEHHOE NPEACTaBICHHE O XapakTepe U
cnenuduke paboThl MEHEKEPOB 0 CTPATETUUECKOMY YIIPABIICHUIO;

— O3HAKOMHUTb CTYJIEHTOB C TMOJIXOJaMU U crocobamu pa3padoTKu
CTpaTeTui, HX COMNPSHKEHUEM JIpyr C JPYyroM U JIOCTHKEHUEM OOIIero
cuHepreTuyeckoro s dexra;

— JaTh TPEACTaBJICHHE OO0 OCHOBHBIX HMHCTPYMEHTax CTpPaTernyecKoro
aHanu3a (HaKTOpOB BHEIIHEW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKKe METOJaX IMPUHATHUS CTPATErMYECKUX, TAKTUYECKUX U OINEpPaTHUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— Hay4YuTb UCIOJb30BaTh B MPAKTUYECKON MESITEIBbHOCTH OpraHu3alui
uH(OpMAIUIO, TTOTYYECHHYIO B PE3yJbTaTe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpaciu) U CPaBHUTEIHHOTO aHAJIM3A JIYYIUX MPAKTHUK B MEHEKMEHTE;

— TIOJITOTOBUTH  CHEIMAIMCTOB-IPOPECCHOHANIOB, CBOOOJHO U  JIETKO
OPUCHTUPYIOIIUXCS B COBPEMEHHOM MHpPE, CIIOCOOHBIX HAa OCHOBE IMOJYyYECHHBIX
3HAHUW TBOPYECKHU, OMNEPATUBHO, OOOCHOBAHHO M C MHHUMAJIbHBIM PHUCKOM
MPUHUMATh PEIICHHs MO BOIMpOCaM JaJbHEHIIEro pa3BUTHUS COBPEMEHHBIX
NpeAnpUsSTUNA, pa3pabaThiBaTh U PEAM30BLIBATh HA MPAKTUKE CTPATETHYECKHUE U
TEKYIIHE IUIaHbl, YBS3bIBaTh HMX C OCHOBHBIMH YNPABJICHUYECKUMH MPOIECCAMU
BHYTPHU OpPraHU3al1U, OCYILECTBIISITh NOCTOSIHHBIIT MOHUTOPUHT 32 U3MEHEHUSIMU,
MPOUCXOIAIIMMH B €€ BHYTPEHHEN U BHEIIHEHN Cpellax, U B COOTBETCTBUU C HUMU
BHOCUTh HEOOXOJMMbIC KOPPEKTHUBBI B KOMIUIEKC MEPONPUSITHH IO peaau3aiuu
CTpPATETUU.

B pe3ynbTaTe 0CBOCHUS TUCHUILUIMHBI 00YUYarOITUNCS TOTKEH:
3Hamo:

— OCHOBBI ITIPOTHO3UPOBAHUA W IINIAHUPOBAHUA
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— (baxTOpBI MUKPO- U MAaKpPOCPEAbl OPTaHU3ALINN;
— TUIIBl ¥ BUJbl OPTraHU3AL[MOHHBIX U3MEHEHUIN

— OCHOBBI IMPCANPHUHUMATCIILCTBA U 6I/I3HCC-MOI[GJ'II/IpOBaHI/I$I;

BU/JIbI STAIOHHBIX (0a3MCHBIX) CTpaTeruii pa3BUTHs OU3HECA;

— BHYTPEHHHUE U BHEIIHUE (AKTOPbl KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aluu

Ymemn:

— MPOTHO3MPOBATh CUTYAlMIO HA PHIHKE B KPATKO-, CPEJIHE- U JIOJITOCPOYHOU
NIEPCIEKTUBE;

— ONPENENTh KIII0UeBble (PAKTOPBHI yCIexa B OTpaciy;

— pa3pabaThIBaTh KapThl CTPATETMUECKUX TPYIIIL;

— COIOCTaBJIATh  (PAKTOpPbl BHEUIHETO W BHYTPEHHETO  OKPYXEHHS
OpraHu3alliy ¢ UEIbI0 MOMCKA CTPATErNYECKUX albTEPHATHUB

— pa3pabaTbhiBaTh U pEaIM30BbIBATh Ha NMPAKTUKE OM3HEC-MOJEIM, a TaKxKe
YBSI3bIBATh UX CO CTPATETUSIMU pa3BUTHs OM3HECA OpraHU3aliH;

— OLICHMBATh YCIOBUS W TOCJEJICTBHUS NPUHUMAEMBIX CTPATETUYECKUX U
OM3HEC-pEIICHUA C LENbl0 MOBBIIEHUS OOIIeld KOHKYPEHTOCIOCOOHOCTH
OpraHU3alliy Ha PbIHKE

Braoemy:

— KYJIbTYPOU CTPaTErnyecKoro MbIIUICHHUS;

— COBPEMEHHBIMHU METOJMKAMU W HWHCTPYMEHTAMH aHallu3a pPBIHKOB U
OTpacieu;

METOIaMHU IJIAHUPOBAHUS U TPOECKTUPOBAHUS OPTAHU3AMOHHBIX U3MEHEHHI

— KYJIbTYPOW CTPaTErnyeCKOro MbIIUICHHUS;

— COBpPEMEHHBIMU AKOHOMHUKO-MaTeMaTUYECKUMHU MOJIEIISIMH u
KOMITbIOTEPHBIMU TEXHOJIOTUSIMHU UMUTALHOHHOTO MOJIEJIMPOBAHUS
CTPATETMYECKUX MPOLECCOB;

— METOJHUKaMH OLIEHKU KOHKYPEHTOCTIOCOOHOCTH OpraHU3allui Ha PHIHKE;

croco0aMy MOBBIILIEHUS! KOHKYPEHTOCIIOCOOHOCTH OpPTraHM3allly B YCJIOBHSIX
Pa3BUTHS PHIHOYHBIX OTHOLLIEHUN

[To mucnumuiiHe TpeaycMOTpeHa MPOMEKYTOUYHas arrectanus B Qopme
3ayeTa ¢ OLeHKOi (3 cemecTp).

OO0miasi TPyJIOEMKOCTh OCBOSHHS ITUCIMIUIMHBI COCTaBISIET 3 3auyeTHBIC
€IMHULIBI.



